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1.1 Mayoral Foreword

2008/09 financial year was a very hectic year jality, socially and economically. The whole
world experienced economic meltdown. More househaldre drawn into poverty as the value
of our Rand depreciated and more people were @teehfrom their works. That has also
affected our revenue as more people were unaldertace their accounts. 2008/09 was also an
election year. On 22 April 2009, millions of South Africans; black, whiand Indians joined
long queues to go and vote for the government @if tthoice both nationally and provincially.
The results of the National and Provincial governtted an impact on the Local government as
councillors were moving from one party to the oth@reater Tubatse Municipality was not
immune to that; there were councillors who werelalgga to other spheres of government and
those who moved from one party to the other. Cdlendoshego D was deployed by her party
the ANC to the National government and her positi@as replaced by Councillor Mohlala S;
Councillor Tjatji P and Molapo E were recalled hbyeir former parties ANC and PAC
respectively and replaced by Cllir Kgwedi P and NijgvA.

On sad note, the Municipality lost number souls tu€holera outbreak at Ga-Mampuru, Ga-
Motodi, Ga-Matokomane, Taung, Mareseleng, MooihoBkphale and Moroke. Mampuru
village was the most affected area by the EpideB8gqeople passed away due to the Epidermic.
In respond to the outbreak a task team consistinGreater Tubatse Municipality, Greater
Sekhukhune District Municipality, local mines an@pdrtment Health and Social welfare
Limpopo was established. The team has done a wiuhgiel; hence the epidemic was brought
under control. Thank you for been there in timaeéd.

Nevertheless, as Mayor of the Greater Tubatseidvpality, it is once again my privilege and
pride to present this Annual Report to our commesits a reflection of the work that we have
done on your behalf during the period 1 July 208G June 2009. We are indeed proud of what
we were able to deliver with the limited resourtesur disposal. At the same time we must
acknowledge that we are faced with persisting ehgks in service delivery and ensuring a
sustained improvement in the living conditions afr geople and all communities in our
municipal area.

We are proudly celebrating the progress we haveemwth the structuring of our municipal
fiscals. Our budget for 2007/2008 was R145 millidihe budget for 2008/2009 shall be 191
million rand, of which R142, 39 million is earmadkdor operational expenses and R49,25
million for capital; and R206 million is plannedrfd009/10 financial year.

Financial Year Budget Increment

300000000
250000000
200000000

Financial Year 2006/07 107 000 000 150000 000

Financial Year 2007/08 145000000 35509 | 50000 88§ 2 |

Financial Year 2008/09 191 000 000 26.219 o e e e
Financial Year 2009/10 206 000000  12.5}9 IR RS
Financial Year 2010/11 210000000  1.949 o T
Financial Year 2011/12 262 000000 24.769

(Source: The Tubatse LM web-sitevw.tubatse.gov.2a




We are proud to announce the following achievemiaendsiring the 2008/09 financial year:
During the Greater Sekhukhune District Municipalydés Excellence Awards, our

Municipality was namedthe best performing municipality in Sekhukhun®fis indicates
our commitment to service delivery.

We successfully developed a Local HIV/Aids Strateglyich will be fully implemented in
the coming financial year. The success of the pnogne was made possible through the
good working relationship with non-governmentalanigation such abotal Control of the
Epidemic(TEC).

Our Municipality successfully established a PulMlorks Unit, which is operational and a
programme is developed to ensure that all ruralsaa Greater Tubatse Municipality are
maintained. 450 kilometres of roads in Greater Ts@ganunicipality were gravelled to date.
The Municipality spent hundred percent of the Mypat Infrastructure Grant from the
National Government by the end of March 2009.

The projects of building community halls in Driekapd Ga-Mokgotho are completed.
The building of small access bridges at Ga-Malek@daeng, Mapareng and Ga-Madiseng
respectively is completed.

The abovementioned projects created one hundrethahdeight jobs in GTM, fifty-four
(54) men, thirty (30) women, thirty-one (31) matauth and twenty-three (23) female youth.

In terms of support from sector departments, sohtleeomain initiatives funded in the 2009/10
budget include:
The Department of Roads and Transport will spergraaunt of R20 000 000 million on the

Ngwaabe Access Road.

The South African Roads Agency for Limpopo (SANRAWhich is focusing on upgrading
gravel Roads to Tar will spent R119 million to repghe Ga-Masha to Ga-Mampuru road.
Malokela to Marulaneng and Driekop Cross to Maastagk roads are planned for 2009/10
financial year..

The Department of Education has put aside an anadlR26 million to build new schools
and upgrading other schools at Praktiseer — Itireimary and a new Burgersfort Secondary
School.

The Department of Health & Social Development Wwélspending an amount of R6 million
to construct a new Emergency Service centre atémipand a New Health Centre at
Maandaghoek.

The Department of Public Works will be focusingrenovating government houses at
Praktiseer for R170 000. They will also build 2Qbkmg units for the Tubatse Cost Centre
for an amount of R1,1 million.

The Department of Water, Forestry and Fisheriesspgnt R64 million for the Lebalelo

Bulk Water Supply and Malokela Water Phase 2. Tepddtment will also spend 243

million on resource development for the Lebalelb&ue to Olifantspoort.

The Hon. ClIr Ralepane Mamekoa
Mayor: Greater Tubatse Local Municipality




1.2 Assessment of Municipal Performance hv

the Municipal Manager

As Municipal Manager of the Greater Tubatse Muratity, | would like to thank both the
administration and the community at large for suppad good work done in 2008/09. The
Management of the Municipality strive towards tleelopment of Tubatse as a Platinum City
in an integrated manner to improve the qualityifeffor all.

As a municipal administration, we are proud of efforts during the preceding financial year to
increase our capacity to render services to oumeonities. In this regard, the following are
specifically worth mentioning:

Under Municipal Transformation and Organisational Development we have
achieved the following:

A comprehensive performance management systemdeasititroduced; including the
finalisation of the annual Service Delivery and Batimplementation Plan and an
individual performance management system that alline Municipality to evaluate the
performance of its managers in terms of their ¢buations to the implementation of the
IDP. Our plan for2009/10 is to cascade the PM&utdevel one managers;

Our sensitivity towards gender issues; of the 5ér€dlors, 27 are women; out of 222
staff members 99 members are women and 123 are men.

The total number of approved post on the orgamisatistructure for 2008/09 financial
year was 229 but only 222 posts are currentlydille

The GTM was able to develop a 2007/08 Annual Reft¢n¢ draft Annual Report
2007/08 was taken for public comments in Febru@892by the Oversight Committee. It
was adopted with reservation by Council in ApriD20



Basic Service Delivery

The status of service delivery in our municipalityis as follow

Figure/Table 1 Status of service delivery in GTM

Services 2001/02 (per Households) 2008/09Current( per
households)
Water at RDP standard 66,6% 79,3%
Electricity 46,6% 66,1%
Toilet facilities(VIP) 10,7% 70,5%
Toilet facilities(Flush) 5,5% 8,5%
Refuse Disposal (mun) 7,3% 8,2%
Refuse Disposal (own Refusé5,1% 76,9%
dump)
Housing 69,6% 72,9%
Roads Infrastructure Backlog 798,9km 493km

Free Basic Services provisioning

Figure/Table 2 Free Basic service in GTM

Total Number of | HH served with | Collection rate HH served with | Collection rate
poor households | free basic energy free Basic Water
39451 8503 21,5% 44357 112,4%

Local Economic Development

The following have been achieved:

LED unit is established and functional, althougklenstaffed;
LED forum is launched;

23 Local SMMEs been support;

670 jobs are created through LED initiatives;

LUMS development is at 95% completion; and

SDF is approved.




Municipal Financial Viability and Management

Figure/Table 3: Financial Overview (June 2009

ltems Budget(R) Actual(R)
Revenue 142.39m 152,01m
Expenditure 142.39m 139,51m
Overall Capex 49,25m 39,8m
MIG 21,24m 21,24m

Overall Consumer Debt is R45.17m
Overall Debt collection rate is 81%
Cost Recovery stand at 81%

Good governance and public participation

Municipal Council is fully functional,

All section 80 committees are in place and funclpn

All 29 wards committee are functional and subnmtorés monthly. The municipality
have 27 CDW'’s who are deployed in her. There argdditional leaders who form part
of the Council as observers;

Customer Satisfaction was conducted by the Depaitofd_ocal Government on our
behalf;

Communication unit is established ;

Communication strategic is in place;

Municipal conducted two IDP/PMS for a ; and

The Municipal website is functional and updated kixpe

Key Challenges in the Municipality

70% backlog of Rural roads repairs and maintains;
Population growth due to increasing mining indestyi

Lack of land for Development;

Under implementation of Property Rate Act;

Employment vacancy rate stand at 35%;

Low number of women at senior management levelusrilanced gender ratio with
men having the upper hand;

28,7% of households have no access to water anetsam
Less than 40% of Household are without Electricity;

Less than 30% of the population is without Houses;

61% of the Municipal roads are gravelled; and

Skill attraction and retention is difficult, hentedequate staff.




1.30Overview of the Municipality

Greater Tubatse Local Municipality comprises fiveypous local municipalities which have
been disestablished either entirely or only in,paamely:
The Dilokong RLC (entirely);

The Lydenburg Rural TRC (partly);

The Ohrigstad/Eastern Tubatse RLC (entirely);
The Steelpoort/Burgersfort TLC (entirely); and
The Tubatse Steelpoort RLC (partly)

The Municipality has a population of 343,470 peppf@ead over 29 municipal wards. The
municipality lies in the Limpopo Province with geat in Burgersfort. Its borders stretch from
the Olifants River (north of the Strydom tunneBfskm south of Lydenburg; from Ohrigstad to
Steelpoort park). The municipality is located 150 kom Polokwane city. It is part of the Bush-
veld Igneous Complex (the Dilokong Spatial DevelepinCorridor) from Potgietersrus to
Lydenburg. It is a category B municipality whosengais derived from the Tubatse River
(Steelpoort River).

The area has about thirty mines that are currenttile process of being opened and others that
have been in existence for as far back as the 192@smain minerals currently being mined are
platinum, chrome, vanadium, andalusite, silica @ragnetite.

Apart from mining, business and agricultural sextare also making an important contribution
to the area’s economy. Agricultural production udgs citrus farming, vegetables, corn and

maize.



Table / Figure 4 Location of the Greater Tubatse Local Municipality

Ofcolace

Mukarig

_ Greater Tubatse (NPO3AS)

Genshg

Lydemburg

___________

;;;;;;;

(Municipal Demarcation Board, http://www.demarcatiorg.za/)

Greater portion of the municipality is dominantlyal, which is about 98% and only 2% is
urban. The rural area is dominantly governed thatrauthorities, while the urban area is
dominantly owned by private companies. Approxiryai% of the land in Greater Tubatse
municipality is under claim. According to the redsifrom Land Claim Commissioner in the
first quarter of 2007 out of 52 land claims lodged ubatse, 13 were gazetted and 39 were in
the process of being gazetted. Only small portioth@ land in GTM belongs to the municipality
and that is a recipe for development backlog imntlaicipality.
If the results of Census 2001 are compared withiglelts of the Community Survey conducted
in 2007, the substantial increase in the populaimh number of households in the Greater

Tubatse Local Municipality is evident.

The population of the municipality, as reflectedhe results of the Community Survey, 2007,

are as follows:



Population Households Population Households

2001 2007 2001 2007 Analysis Analysis
Greater Tubatse Local Municipality 270123 343 470 53 850 66 611 27.15% 19.16%
Greater Sekhukhune District 967 185 1090 424 195 285 217172 12.74% 10.08%
Limpopo Province 4995534 5238 286 1117 855 121593 4.86% 8.07%
National (RSA) 44 819 778 48 502 063 11 205 70p 125006/ 8.22% 10.36%
30.00%
25.00%
20.00%
15.00%
10.00%
5.00%
0.00%
Greater Tubatse Greater Limpopo Mational (REA)
Local Sekhukhune Province
Municipality District
BPopulation Analysis 27.15% 12.74% 4.86% 8.22%
OHouseholds Analysis 19.16% 10.08% 8.07% 10.36%

Information gathered during IDP fact-finding evemsicates the following anticipated growth

in population in the municipal growth point arediu®015:

Growth Point 2005 2010 2015
Burgersfort 13 389 24 525 28 431
Steelpoort 4015 9 845 11414
Ohrigstad 1313 2115 2621
TOTAL 18 717 36 485 42 466
~
30000 7
-~
25000 7
s
e
20000 +7
e W Burgersfort
15000 1 M Steelpoort
e
10000 4~ Ohrigstad
~
5000 +~
0
1 2 3

(Source: 2006/07 IDP Review)




The age profile of the area’s population is asiol:

Age Male Female Total
Age 0-19 84 942 87 679 172 621
Age 20-34 39816 45 199 85 015
Age 35-64 28 316 39 979 65 745
Age 65 + 5632 11 907 17 539
Total 158 706 184 764 343 470
Age 65 +
5%

.N

(Source: Community survey 2007)

The predominant language in the municipality is€siep- 90,21% of the population speaks the
language. Other languages worth mentioning are &i4,12%) and Xitsonga (1.7%). None of
the other languages has a representation of 1% as language of preference among the

local population.



Figure/Table 8: Language profile of GTM

In terms of its racial composition, the African gppdominates the population of the area:

Race Male Female Total

Black 157 522 183 554 341 078
Coloured 382 224 606
Indian/Asian 60 84 144
White 692 950 1642
Total 158 656 184 814 343 470

Figure/Table10: Socio- Economic Amenities

Amenities Municipal Areas

1.Further Education and Training Praktiseer

Centre(FET)

2. Hospitals Mecklenburg, Driekop(Dilokong) & Penge
3.Clinics Bothashoek, Praktiseer, Maandagshoek,

Taung, Kgautswane(Rietfontein),
Leboeng, Motlolo, Motodi,
Phiring(Spekspruit), Selala, Mmotlane,
Mashabela, Longtill, Mampuru , Masha,
Makofane, Motshana

4. Satellite police stations

Driekop, Steelpoort &apodile

5. Police Stations

Leboeng, Praktiseer, Burgersfart
Ohrigstad & Mecklenburg




6. Post offices Driekop, Steelpoort, Ohrigstad,
Burgersfort & Mecklenburg

7. Sport Complex/stadium Mecklenburg

8.Thusong Service Centres Kgopaneng, Leboeng & Kgeawane

9. Judiciary Courts Mecklenburg, Praktiseer, Burgeasfort &
Leboeng

1.4 Executive Summary

1.4.1. Vision and Mission

Vision Statement
To develop Tubatse as a platinum city, in an iraégg manner, to improve the quality of life for
all.

Mission Statement

To promote —

Local accountable democracy through active commygatticipation

Economic advance of fighting poverty and unemplaytne

Accessible, needs-satisfying service renderedsunstainable, affordable manner.
Municipal transformation and institutional develogmh

Environmental management to ensure a balanced éetsafe human settlements and
economic base of the municipality.

The Greater Tubatse Local Municipality’s stratgaggeformance framework is composed of four

inter-related management elements, namely:

(1) The Integrated Development Plan (IDP), which ctutds the strategic plan of the
Municipality that sets direction to all its collea activities, and contains its long-term
growth and development objectives, strategies aojgis;

(2) The Service Delivery and Budget Implementation R&IDBIP) that operationalise the IDP,
link it with the Municipality’s in-year budget aralign its capacity with its anticipated
service delivery performance; and

(3) The Performance Management System that has ses\eegeformance monitoring and
evaluation tool to regularly assess and evalu@@énformance of the Municipality in terms
of its IDP and SDBIPs.

(4) Budget, which make it possible for the municipatiyachieve it Strategic Objectives




Figure/Table1l1l: GTM Key Performance Areas

Strategic Themes Strategic Objectives

Local Economic Create community beneficiation and empowerment dppities through
Development networking for increased employment and poverts\adition.
Create a stable economic environment by attrasinitgible investors.
Address community needs through developmental a@paind integrateqg
planning.
Basic Service Improve access to sustainable and affordable sexvic
Delivery
Promote environmentally sound practices and soeatlopment.
Optimise infrastructure investment and services.
Maintain and upgrade municipal assets.
Good Governance Develop effective and sustainable stakeholderiogist
and Public
Participation; Increase financial viability through increased mawe, and effective and efficier
Municipal budget management.
Transformation and
Organisational Develop and improve systems, processes, procedmepolicies by practicin
Development;  and sound governance.
Financial  Viability
and Administration Develop a high-performance culture for a changederde, efficient ang
effective local government.
Develop and build a skilled and knowledgeable word.
Attract and retain best human capital to becomel@yep of choice.

—

n

i

1.4.2. Overview of the financial position of the Muicipality: 2008/09

1.4.2.1. Budget vs. Actual Revenue and Expendi2088/09

Figure/table 12 Budget v/s Actual Revenue and Expenditure

Budgeted (R) Actual(R)

Revenue

R142,39m R152, 01m

Expenditure

R142,39m R139, 51m




1.4.2.1.1. Revenue

Figure/Table 13 Revenue

Items | Budgeted 2008/09  Actual 2008/09 Variance %
Grant and subsidies R44 979 847 R66 432 054 47%
Rates and Other R47 707 272 R33 054 116 39%
services

Other Income R2 224 615 R7 549 576 239%
Total R94 911 734 R107 035 746 13%

1.4.2.1.2. Expenditure

Figure/Table 14 Expenditure

Items | Budgeted 2008/09  Actual 2008/09 Variance
Operational R134 933 898 R139 512 126 3%
Expenditure

Capital Expenditure | R29 665 000 R32 050 813 8%
Total R164 598 898 R171 562 939 4%

1.4.2.2. Grants
Figure/Table 15 Grants
Amount Received  Amount Spent (R)  Variance %

(R)
Finance ManagementR500 000 R500 000 0%
Grants
Municipal System R735 000 R735 000 0%
Improvement Grant
Municipal R21 243 000 R21 243 000 0%
Infrastructure Grant
District Grant R815 625 R815 625 0%
Equitable Share R54 989 000 R54 989 000 0%
Free Basic Electricity R2 492 492 R2 492 492 0%
Limpopo Province - | R6 900 000 R6 900 000 0%
Planning
Total R87 675 054 R87 675 054 0%

" 128 19%% %

Capital Projects: 2009/10

Street lights and high mast lights in rural areas 3 B0 000
Burgersfort roads R 8 900 00G
Ngwabe internal roads R 3 500 00G
Rural roads maintenance (Small Access Bridges) 4R%B209
Roads re-gravelling R 5 000 00G




Capital Projects: 2009/10

Community halls R 4 599 00(
Ohrigstad Internal Roads R 6 020 00G
Traffic lights R 1 500 00G
Capital Projects: 2010/11

Streetlights and high mast lights R 5 000 00G
Burgersfort roads R 10 150 00d
Rural roads maintenance (Small Access Bridges) 8RIBI06
Rural roads maintenance (Re-gravelling) R 6 000 00G
Community halls R 4 500 00(
Ohrigstad Internal Roads R 7 520 00(
Praktiseer Internal Roads R 8 000 00(¢

Upgrading of Cemeteries R1 000 000
Upgrading of Ntwampe Sport field R200 000
Upgrading of Roads at Praktiseer R10 000 000
Upgrading of Roads at Ohrigstad R5 000 000
Upgrading of Roads at Ga-Mapodile R5 000 000
Burgersfort Roads and Bridges R15 000 000
Public works( Rural Roads Equipments) R10 000 000
Street Lights R1500 000
Riba Cross to Ga-Riba access Roads R150 000
Electrification (Village house connections) R5 D
Community Halls R2 000 000
Small access Bridges R1500 000

Bulk Infrastructure R15 000 000
NDPG R33 000 000
Furniture and Equipments R150 000

& (IS 1%) ++
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2. Performance Highlights

Great strives have been made since the inceptidheopost-1994 democratic government in
expanding services to all the communities of theaBsr Tubatse Municipal area. However,
services such as electricity, roads and water res&ious challenges, partly because of the rural

nature of the area and huge service backlogs thedipality is experiencing.

5

’

Basic Service Delivery Backlog
Status
Electricity 30673 35938 Households
Water 399 202 26 689 Households
Refuse removal 4767 61 844 Households
Sanitation 3293 63 318 Households
Land use 51277 15 334 Households
Housing 51 277 15 334 Households
Telephones 51 276 9385 Households
& (n. / /0
61844 63218
35038
26689
15334 15334
9385
Electricity Water Refuse Sanitation Landuse Housing Telephones
removal

The following Table provides a comprehensive ovamwof the Greater Tubatse Local

Municipality’s powers, functions and responsibégiin terms of the delivery of basic services to

its communities:




Service[s] Powers and Provided by (Responsibility of)

Functions

(GTLM)
Water and Sanitation No Greater Sekhukhune District Municipality
Electricity No Eskom
Municipal Roads Yes Greater Tubatse Local Municipality
Other Roads (district and No Greater Sekhukhune District Municipality
provincial) and the Limpopo Department of Transpprt
Housing No Limpopo Department of Housing

The following issues reflect the current seriouvise backlogs that the Municipality
experiences:
Approximately 28,7% of households in the municipailsdiction do not have access to water

& sanitation services;

Approximately 40% of households in the municipaigdiction do not have access to

electricity;

Approximately 70% of rural roads in the municiped@are in need of urgent repairs and

maintenance upgrades.

These challenges are further worsened by thetat80% of the service backlogs falls outside

the powers & functions of the municipality. The Meipality's commitment to solve the

remaining challenges is evident from the fact #@1% of the capital budget has been spent.
SUMMARY OF BUDGET PERFORMANCE AS ON 2009/06/30:

, 11" 1%
Budget as per Adjusted budget  Actual Variance Variance
SDBIP 2008/09 expenditure: June R %
2009

Corporate Services 18 870 661 22 261 823 21 161 094 1100 729 5.83
Executive Support 24 372 883 26 789 558 27 338728 -549 170 -2.25
Municipal Manager 2136 526 2823382 2698 183 125 199 5.86
Finance 36 151 714 34 752 197 17 215 024 17 537 173 50.4
Technical Admin 5533 387 8991 362 8 665 242 326 120 5.89
\Water Supply 9498 619 5758 612 064 657 1696 955 17.87




Budget as per

SDBIP

Adjusted budget
2008/09

Actual
expenditure: June

Variance
R

Variance
%

Sewer Disposal

Technical Roads

Technical Refuse Removal
Technical Municipal Buildings
Community Services admin
Protection Services
Cemeteries

JLibraries

Strategic Planning

JEconomic & Land Development

6 148 126

12 083 882

8413120

1256 000

2736 866

5325915

547 131

1 060 083

3447 999

6 264 440

143 847 351

4334 373

12551 214

888y

2075054

3186

6123 167

411 097

1109 081

3657 990

386 191

150 105 056

2009

2584 963

7909 460

6 720 533

2046 196

3238973

7212 507

57 &1

2 235

3629 070

4831675

120 803 002

1749 410

4 641 754

2227 306

28 858

-108 857

-1 089 340

53 646

-23 164

28920

1556 516

29 302 054

28.45

38.41

26.47

24.85

20.37

2.1 Water

Provisioning of water in Greater Tubatse Municifyais the competency of district municipality

(Sekhukhune District Municipality). The Greater &tde Local Municipality has water service

authority in the areas such as Burgersfort, Steetpand Ohrigstad. According to 2007 the

Community Surveyl7% of the local population obtain water from matuesources such as

rivers, streams and rainfall; 72,5% of people aobteater from public taps; 6,8% from boreholes

and 51,8% from an onsite tap. The table below shbremkdown of water supply in the

municipality:
Source Percentage access
Census 2001 CS 2007 Development

Piped water inside the dwelling 3.7 8.4 4.7
Piped water inside the yard 134 12.3 -1.1
Piped water from an access point outside the yard 45.1 51.8 6.7
Borehole 4.4 6.8 2.4
Spring 11 0.2 -0.9
Dam / pool 19 0.2 -1.7
River / stream 24.9 16.2 -8.7
Water vendor 11 2.9 1.8
Rainwater tank 0.3 0.4 0.1
Other 4.3 0.7 -3.6

(Source: Census 2001 / Community Survey 2007)




If the performance of the Municipality is put inmaparative perspective with other spheres of

government, its achievements became clear, in epttee challenges that face it:

Percentage of households with access to pipe

T 2001 (%) 2007 (%) Improvement (%)
Greater Tubatse Local Municipality 62.2 72.5 10.3
Greater Sekhukhune District 57.0 64.6 7.6
Limpopo Province 78.1 83.6 55
National (RSA) 84.5 88.6 4.1

(Source: Census 2001 / Community Survey 2007)
In order to improve accessibility to basic watepgies, the Sekhukhune District Municipality

allocated R108 million to the Greater Tubatse Lddainicipality for water provisioning for
2008/09 financial year. Below are projects thatevefentified and implemented in GTM in
2008/09 by the Sekhukhune District Municipality.

2
Name of the Project Budget Progress ‘
Allocation
1. Penge Refurbishment of Sewer R2440 189.97 Civil works on the project is 100%
Reticulation and sewer work. completed.

The transformer has been installed and
other electrical appliances are in progress.

N

Mooihoek water treatment plant project | R22 000 000.00| 64% completed. The overall progress on sitg
is very slow. The contractor promised to
increase the number of shutters and skilled
labour to speed up the progress.

@

Steelpoort Bulk Water Supply R39 000 000.00 Not much is done yet.

E

Mooihoek water supply project R13 000 000.00 The project is approximately 75%
completed.

The excavation of pipeline and equippir
of borehole are completed.

(o]

o

Mooihoek / Tubatse bulk water supply R32 050 517.88 The contractor is busy on excavations gnd
pipe lying.

The above projects listed above have created job®X people, 15 women, 17 men and 59
youth.

As promised in 2007/08 financial year, Sekhukhursri@t Municipality has appointed almost
all the water supply volunteers as permanent pupgrators. This has improved the water
provision in GTM. GSDM and DWARF continue to progidiesel and maintenance of the water

machine in the municipality.




Greater Tubatse Municipality as water service aittho the urban areas has supplied 177 new
households with water for the first time in 2008/09e targeted number of new households to
be provided with water for the first time was 1&Wt due to Economic meltdown the new
housing development projects were halted, hencentirécipality was unable to reach it target.
The municipality is doing well in the abstractio water. In 2008/09 financial year, the
municipality was able to abstract 2,131,222 kiekt of water and supplied 1,443,102 kiloliters
to the community in the urban area. Despite thel agfeastructure in GTM, the municipality has
reduced network burst and leaks from 560 to 455ypar, which has contributed positively to
the water provision in the municipality.

Theft of stand pipes and electric gables and thimgeof diesel by pump operators remains a
challenge in GTM. Sometime communities spent weskbout water because of a stolen

electric gable or lack or diesel which providesevab the community.

2.2 Sanitation

Provisioning of sanitation service in GTM facedeaigus challenge. Very few households
receive this service in the municipality. Accorditwg2007 community survey only 3293
households get sanitation services while 63 318&#looids do not get this services. The table

below shows the status sanitation provision inntlumicipality.

3
Service Number of household
have access
Flush toilet 5661
Pit toilet 7 261
Pit latrine with ventilation 46 961
None 6 728




Flush toilet
8% Pit toilet
11%

Pitlatrine with
ventilation
71%

(Source: Census 2001)

For 2008/09 the municipality provided sanitatiomsees to 177 new households for the fi-st
time in the urban areas and 1,045 VIP toilets tc&#ala village.

The challenges that the Greater Tubatse Local Npadity face in its attempts to improve
access to basic sanitation is evident if the folhgustatistics from the 2007 Community Survey
are considered. (The statistics refer to percentégeuseholds with access to flush toilets, dry
toilet facilities, chemical toilet facilities and/a pit latrine with centilation).
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2001 () 2007 (W) Tmprov ement (%4
W Greater Tubatse Local Municipality 188 9.9 713

Greater Selkkhukhune District 17.3 930 757




2.3 Refuse Removal

The Greater Tubatse Local Municipality is experiegdiuge challenges with the removal of

solid waste. The municipality provide this servig®dy to urban areas and the townships. Rural

areas have their own ways of refuse removal. Wiaste Group IngwendBauba Marumo

Waste Managemenwere appointed to collect refuse in the municigalitban area and 4767

households benefited from the refuse removal selivithe municipality and a total of 33,256

m3 of total volume of general waste were colle@ad removed. However, 61,844 households in

the rural area go without this service.

’

Type of service

3

2001

INEUT N EIN(RETA)

2007

/‘j‘m‘mahﬂ or‘m‘mahﬂ
30

- -}m/anyatleast companyless
-4.0 -/ﬂ’eaweek often

Removed by the local authority or private 6.7 71 55 - 54 60.1
company at least once a week
Removed by the local authority or private 06 11 06 N 15 17
company less often
Communal refuse dump 0.5 14 0.9 13 17 21
own refuse dump 65.1 76.9 75.0 78.3 32.6 28.6
No rubbish disposal 27.1 13.4 18.3 12.8 8.7 7.1
Other 0.1 0.1 0.0 0.1 0.0 0.3
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2.4 Roads and Storm water

The total road network in GTM, including local, wist and provisional roads are approximately
798.9km. A total of 39% is surfaced road, while 6i%ansurfaced road. During the 2008/09
financial year, the GTM was able to upgrade 2.5kmoad to tar and paved 800 m of road in
Praktiseer; upgraded Burgersfort internal strets paving; and constructed five small access
bridges in areas where people were unable to dwgsg raining seasons. The table below
shows the details.

n

Project Title Purpose / Aim of the Project = Project Budget Project Status

1. Praktiseer Internal streets| Changing 2.5 km of road to tar R6 565.000.00 Project completed
2. Extension of Praktiseer | Paving 800m of road R3 700.000.00 Project completed
road
3. Burgersfort Internal street| Construction of medians R5 400.000.00 Project completed
4. Ga-Malekane Building small access bridge R1099126.78 Project complete
5. Taung Building small access bridge R2114598.08 Project complete
6. Mapareng Building small access bridge R1182661.19 Project complete
7. Madiseng Building small access bridge R1325615.95 Project complete

2.4.1 Road Maintenance

In September 2008, the GTM officially launchedMsnicipal Public Works Unit to reduce its

high road backlog. The launch was conducted in kgyeane village by the Mayor of GTM Clir

R.S. Mamekoa. The municipality allocated R5 000 @00 the establishment of the Public
Works Unit. The funds were utilized to purchaseoalide drum pedestrian vibratory roller, a
motor grader, two dipper truckers and a backho&doavhich are mainly to improve the
municipal rural roads.

The Tables below indicate the work done by the Mipaility in the rural areas.




Grading of Internal Streets
Ward Number And Village Name

Distance Down

Ward 22 (Ga-Motodi) 1 km
Ward 05 (Madiseng) 3.5 km
Ward 13 (Praktiseer) 5 km

Emergency Services Funeral

Ward Number

Distance Down

Ward 01 (Leboeng) 14 km
Ward 07 (Driekop) 5 km

Ward 15 (Maakubu) 2 km

Ward 20 (Bothashoek) 8.5 km
Ward 25 (B1 - London and Mashamothane) 10.5 km
Ward 28 (Ga-Masha) 3 km

Emergency Service (Disaster)

Ward Number
Ward 01 (Ohrigstad)

Distance Down
2 km

Ward 25 (Mashamothane)

0,8 km

Emergency Services (Events and Athletics Open $pace

Ward 01 (Leboeng) 6000m?
Ward 27 (Ga-Malekane) 0,5 km
Ward 13 (Praktiseer) 38 000m?
Ward 21 (Ga-Makofane) 6000 m?2
Ward 22 (Ga-Motodi) 6000 m?2
Ga-Malekane 8000 m?

Repair of potholes

Burgersfort 149,4 41.0 160.81 33.39 384.60
Ohrigstad - 137.81fMm 31.45m - 169.26 m
31.14M 104.15M 32.67m 11.0nf 178.96M

Steelpoort




Removal of soil on the road surface

1St

2nd

3rd

Total

Burgersfort 21747.86 37744.87 30955.11 90447.64
Ohrigstad 2973.78M 1565.53m 4539.31mM
Steelpoort 1414.56m 6411.20M 3387.29mM 11213.05m

Cleaning of culverts
1St 2nd 3rd
Burgersfort - - 14 -
Ohrigstad - - - -
Steelpoort - - 18 - 18

Grass cutting

1St 2nd 3rd
Burgersfort -
Ohrigstad - - - - -
Steelpoort - - - - -
2.5 Electricity ‘

Electricity provisioning in Greater Tubatse Munaijy is the competency of ESKOM. The
Municipality only identify beneficiaries and drawpaiority list to ESKOM to electrify those
identified villages. For the past three years theree not been any new electricity connection in
GTM, hence the electricity backlog is high. Accaglito 2007 Community Survey 44,030
households in GTM has access to electricity an®&12are without electricity. Sekhukhune
District Municipality and GTM have tried in many aasions to co-fund the electrification of
villages in Greater Tubatse Municipality, but lagkelectricity capacity by ESKOM in GTM
nullified the efforts. To alleviate the problem ESK is constructing a new power station in
Burgersfort, which will improve the electric capgan GTM when finished.

During the 2008/09 financial year, the GTM aimed add 3,500 new households to the
beneficiary list for free basic electricity, butalto better co-ordination the municipality has been
able to add 44,435.




2.5.1 Alternative Energy

The municipality has continued supplying Alternatienergy to the following villages | n
2008/09 financial year: Ga- Mokgotho, Maretlwanemdankele, Mamogolo, Lefahla, Ga-
Malepe and Ga-Moraba. Each household was giveesditgel and one litre oil per month.

The table below shows the allocation energies piéagé;

Figure/Table 34:Supply of Alternative Energy in GTM

Name of the Village Number

beneficiaries

Source: Technical Department Monthly Reports



2.5.2 Access levels to electricity

Access levels to electricity
Greater
Sekhukhune National Analysis
Percentage distribution of households by type of District
PREEIUE vEEe i g Census Census Census Census Census Census GSDM National
2001 2007 2001 pAelorg 2001 2007
Paraffin 5.1 4.4 4.4 3.2 6.8 5.3 -0.7 -1.2 -1.5
ICandles 47.2 28.5 31.1 17.2 22.7 13.8 -18.7 -13.9 -8.9
ISolar 0.3 0.0 0.2 0.0 0.2 0.2 -0.3 -0.2 0.0
Other 0.7 1.0 0.5 0.7 0.3 0.5 0.3 0.2 0.2
Percentage distribution of households by type of Greater
energy / fuel used for heating Sekhukhune National Analysis
District
Census Census Census Census Census Census GSDM
2001 2007 2001 2007 2001 2007
Gas 0.5 0.1 0.5 0.4 1.1 1.0 -0.4 -0.1 -0.1
Paraffin 6.9 7.9 6.3 5.5 14.6 13.1 1.0 -0.8 -1.5
Wood 70.4 48.8 54.5 49.2 24.6 20.0 -21.6 -5.3 -4.6
ICoal 2.0 0.7 13.8 7.6 6.6 3.9 -1.3 =6.2 2.7
Animal dung 0.7 0.1 0.9 0.1 0.7 0.2 -0.6 -0.8 -0.5
Eolar 0.4 0.0 0.4 0.0 0.2 0.1 -0.4 -0.4 -0.1
Other
Percentage distribution of households by type of Greater
energy/fuel used for cooking Sekhukhune National Analysis
District
Census Census Census Census Census Census .
2001 2007 2001 2007 2001 2007 o) | N
Gas 1.5 0.5 1.4 0.9 2.5 2.0 -1.0 -0.5 -0.5
Paraffin 11.9 11.8 13.0 11.4 21.4 14.9 -0.1 -1.6 -6.5
Wood 68.1 46.8 54.4 46.5 20.5 15.1 -21.3 -7.9 -5.4
ICoal 0.6 0.3 10.1 3.7 2.8 1.2 -0.3 -6.4 =1.6
Animal dung 0.8 0.0 1.0 0.0 1.0 0.2 -0.8 -1.0 -0.8
ISolar 0.4 0.0 0.3 0.0 0.2 0.0 -0.4 -0.3 -0.2
Other 0.5 0.1 0.4 0.1 0.2 0.1 -0.4 -0.3 -0.1

Percentage of households using

electricity for lighting

2007

Service
improveme

nt

IGreater Tubatse Local Municipality

IGreater Sekhukhune District 63.6 | 78.8 15.2
Limpopo Province 62.9 81.0 18.1
National 69.7 80.0 10.3

Percentage of households using

electricity as main source of

energy for heating

2007

Service
improveme

nt

IGreater Tubatse Local Municipality

IGreater Sekhukhune District 21.0 | 35.1 14.1
Limpopo Province 27.4 36.8 9.4
National 49.0 58.8 9.8

Percentage of households using

electricity for cooking

2007

Service
improveme

nt

IGreater Tubatse Local Municipality

IGreater Sekhukhune District 19.3 37.4 18.1
Limpopo Province 25.3 40.2 14.9
National 51.4 66.5 15.1




2.6 Housing

Housing is the competency of the Limpopo ProvinGalvernment. Local Municipalities only
assist in identification of beneficiaries. Due be tincreasing mining industries in the GTM, the
need for houses has also increased. During 20GB/88cial year, the Limpopo Department of
Local Government and Housing has allocated 300 R@#es to the GTM. These houses were
distributed as follows: Diphale 40; Maakubu 40; $8\80; TSwenyane 25; Manoke 30; Lefahla
30; Mahlakwena 30; and Lepelle 23. The projectiathiate; hence the building of the house is
still ongoing.

2.6.1 Blocked Project

During the 2005/06 financial year an allocation BHP at Ga-Mapodile, Praktiseer, and
Leboeng has been put under a blocked project, wiviat implemented during the 2008/09
financial year. A TAFET Developer was appointed thg Provincial Department of Local
Government and Housing to undertake the blockedsihguproject in Greater Tubatse
Municipality.

Progress Report

Allocation (Housing
Units) Foundations Completed Plate Wells Houses Completed Outstanding

Location 2003/ 2006/ 2008/ ‘ 2003/ | 2006/ 2008/ 2003/ 2006/ = 2008/ 2003/ | 2006/ 2008/ 2003/ 2006/ 2008/
04 07 09 |04 07 09 04 07 09 04 |07 09 04 07 09

32podile 27 25 2 0 0

Praktiseer 473 123 0 258 92

Leboeng 100 | 100 | 100 0 2 1 0 10 | 11 2 88 | 88 98 0 1

Malaeneng 100 0 0 100 0

Mapareng 100 0 0 2 98

The GTM is proud on the fact that the Municipalitgs nominated to participate in Govern
Mbeki Housing Awards, even though it did not winaavard and secondly that MEC for Local
Government Mme Maite Nkoana Mashabane donated bwsds to the needy families, one at

Leboeng and second one at Ntswaneng.



2.7 Capital Projects ‘

The Municipality allocated R30 887 002 for capipabjects during the 2008/09 financial year;
R19 257 003 from the MIG and R11 630 000 from exktoans. The table below illustrates it

distributions.

Capital Projects

Project Title Funding Source[s] Total
MIG External lo

1. Upgrading Road Praktiseer R1,699,105 R2,000,895 R3,700,000
2. Burgersfort Road and bridge R3,335,895 R2,064,105 R5,400,000
3. Public Works (Rural roads and Equipment) R5,000,000 R5,000,000
4. Small Access Bridge R5,722,003 R5, 722, 003
5. Praktiseer Internal Road R4,000,000 R2,565,000 R6, 565, 000
6. Community Halls R4,500,000 R4,500, 000
TOTAL R19,257,003 R11,630,000 R30,887,003

Progress on the 2008/09 Capital Projects

Project name

1. Community halls

Purpose / distribution of the project

Two community halls with capacity of
200 seats are built at Driekop and Ga-
Mokgotho communities.

Budget
R4,500, 000

Status of the project

All the community halls are
completed and waiting for official
handover to the communities.

Small Access
Bridges

Four small access bridges were built in
the following communities: Ga-
Malekane; Taung; Mapareng and
Madiseng.

R5,722,003

All projects are completed

Upgrading roads | 800m road at Praktiseer was paved. R3,700,000 | The projectis completed
Praktiseer
Praktiseer internal| 2.5 km of internal roads in Praktiseer | R6,565,000 | The project is completed.

roads

was improved to tar.

Burgersfort road

The construction of median speed hum

R5,400,000

The project is completed

and bridge on the R37 road and the enlargement ¢
the road.
Public works The municipality bought double drum | R5,000,000 | A programme for upgrading rural

(Rural Roads &
Equipment loan)

pedestrian vibratory roller; motor grade
two dipper trucks and backhoe loader t

improve the status of rural roads.

roads is developed and the
equipment is also used for
emergency services.




The total spending on MIG project for 2008/09 fioiah year was 100%. Eight projects were
implemented under EPWP and have created 702 jabe imunicipality.

2.8 Community and Social Development ‘

2.8.1 Cemeteries I

The following projects related to the maintenanoe expansion of cemeteries has been

undertaken during the 2008/09 financial year:
Figure / Table 39:Cemeteries (Projects, 2008/09)

Project name Purpose of the project / the Progress / impact Comments /
programme challenges
Cemetery To develop a cemetery The system is 100% completeq None
Management management system in GTM | and operate well.
System
Exhumation and To develop a proper procedure The system is at 90% None
reburials for exhumation and reburials. | completion. Public consultation

has been done and there is an
understanding of how the
system operates among the
stakeholders.

One Stop shop To establish a proper and The project is at 80% There is a lack of
brial service procedure for one stop shop fof completion. Stakeholders were knowhow from the
the burials. called for the GTM to explain | community and
the system. funeral parlours. A

public meeting are
called to clarify the

project.
Burgersfort To conduct a feasibility study | 45% of work is done. Inaccessibility of
Cemetery on the establishment of the area, rocky, the
Burgersfort Cemetery. area is sloping

towards the river.




| 2.8.2 Sport and Recreation I

Figure / Table 40:Sports and Recreation, 2008/09

h

Event Date/ Logistics Comments
Mayoral Golf The event was held on 25 The event was planned to create a platform for
Tournament October 2008 at Tubatse interaction amongst people of different stratgpiomote
Golf Course. the spirit of togetherness and unity in the murititp.
The day was graced by participants from Tubatse
Municipality; Thaba Chweu, Phalaborwa and
Mookgopong.
All racial groups were represented.
Prize giving was done by the honourable Mayor Clir
R.S. Mamekoa, flanked by Miss GTM 2008(Thapedi
Mphego) and little miss world (Michael Van Der
Merwe).
The awards included: DVD players, Cartoon Kits,
Electronic Iron, Torches, Dinner sets, Dessert, sets
Umbrellas, Golf balls, Pocket knives and Grocery
vouchers.
Sports Day It was held on 15 October The event included soccer and netball. It was held
2008 between Sekhukhun Mecklenburg SAPS Ground. GTM won the game.
District Municipality and
Greater Tubatse
Municipality.
Indigenous Indigenous games for There are a total of three hubs in the municipaliat
Games 2008/09 financial year are being manned by Department of Sports Art and
were held on 24 October Culture througtsiyadlala mass participation
2008 at_SehI_aku High The participants are in and out of school youtkvels as
School in Driekop. . . .
community members who have interest in sports. The
municipality played an oversight and supportivesah
the programme.
The event included the following codes: Diketo,
Morabaraba, Dibeke, Kgati, Kho-Kho and Moruba.
O.R Tambo 53 games and 63 participants participated duriaditht
Games and second phase respectively.
19 participants were selected to participate in the
provincial games.
Mayoral Cup The competition was run up to cluster level.
Mayoral It was held on 6 The event was successful.
Marathon December 2008. It also included wheelchairs race of 5 km.
Chess It was held on 8 The event was successful.
Development December 2008.
Beauty Pageants| The event was held at Ga The attendance was good, the venue was jam packe
Motodi Tribal Office on
the 12" September 2008.
Library Outreach | Four library outreach Different approaches were used for school libray t
Programme programmes were comply with requirement of educational fraternity.
;gg:ﬂucted in the financial New 26 members were registered as library users.
Library Week The event took place at alf Book exhibition were arranged and invitation wateaged
municipal Libraries from | to all schools within Greater Tubatse Municipalieven




Event Date/ Logistics Comments

16-21 March 2009. schools were able to attend, namely: Burgersfaatriimg
Centre, Calvin college, Mmiditsi high school, Batagh
school, Marota primary, Morewane primary, Ikhwedngmary
school, Mokgabudi primary school, Bogwasha ABET #@zn
and Sunrise Créche

School Library The municipality issued Positive respond was received from Sebope Primary
Day out invitations to schools School at Driekop Area.

which want assistance in
the setting-up of their

libraries.
World Book Day | The event was organised It was a book exhibition event.
all Municipal Libraries on
23 April 2009.
Book Acquisition | GTM managed to acquire Most books acquired are for engineering and few for
159 books mining.

2.8.3 Community Facilities and Environmental Restoation and

Rehabilitation

Figure / Table 41: Community Facilities and Events, 2008/09

Project / event Comments

Mapodile Thusong Service Centre GTM has facilitated the establishment of Mapodi&CT
Engagement between the Xstrata and GTM senior neaneigf is
going on. Only 40% of the work is done on this poj

Maintenance of Ntwampe Sports The area has been clear off weeds and shrubs.hEflernge with

Centre the centre is that it water pipe has been cutrmdfthe main watch
inside the ablution block has been stolen.

Parks Establishment Two recreation parks have been developed buingth finishing
ups.

Tree Planting / Abor Day The Arbor Day was held on ﬁzSeptember 2008 at Driekop.

500 non-fruit indigenous trees of the height of 5@®to 1m tall
were donated to eighty seven schools in the mualityp
FTFA donated 1550 trees to RDP houses occupants.

Ecosystem Competition GTM had a plan to establish ecosystem competitiotthie local
schools, but due to lack of sponsorship the projest unable to
start.

Disaster Management GTM has reduced property damage due to fire by fdi%he

2008/09 financial year.

(1) HIV/IAIDS Campaigns

The GTM was selected Wyentre for Municipal Research and Advise (CMRAparticipate in
the pilot project for bench marking municipal onMAAIDS responses in South Africa during
2008/09. A total of 284 municipalities in South & participated in the research that was
conducted from the Ito the 14' of August 2008.

The HIV/AIDS focal persons and IDP managers wexgted for a three days workshop at the
Pretoria Farm inn. The purpose of the event wasmprove municipal responses to the



HIV/AIDS epidemic through better integration of HMds in municipal service delivery and

thereby reduce the infection rate and mitigatarigact of HIV/AIDS.

The municipality is working wittDilokong Hospitalto reduce the HIV/AIDS prevalence rate in
its area of jurisdiction. The HIV/AIDS for the pasik months has been declining from 24.7 in
the first semester to 18.9 in the second seme$taee HIV/AIDS campaigns have been
conducted during the 2008/09 financial year, namely

Figure / Table 42:HIV Awareness Initiatives, 2008/09

Programme/Pro  Logistics ( Date & Venue) Comments

ject
1.World  AIDS | Celebration inter-sectorally & The event started with informal session with sogcer

Day Ribacross  (Leshaba  Spor and netball teams from GTM, Child AID Tubatse,

¥ TCE and Hungry Lion;
Ground) on the 11 December

2008 Whilst the game were on TCE lay Councillors were
busy with pre and post HIV Counselling;

Dept of Health through Penge Hospital personnel
were busy on VCT and tested 35 people.

There were four gazebos which were supplied| by
Marula Mine were used by Lifeline, TCE, and
Child AID Tubatse for health promotion and
Dilokong Hospital as Condom distribution stall;

NAPWA Limpopo Supplied AIDS Stickers; and

The main message was delivered by the Acting
Mayor Cllr. M.M. Manamela.

2.Local The week was celebrated ung The event was celebrated in partnership with
STI/Condom the Theme tead and unite SAPS, Sector Departments, Life line, Home based

Carers, TCE and Aurum Institute. There were also
Week protect me from STIs, HIV

a number of schools which participated in the
and unwanted pregnancy” event.

from 9" — 18" February 2009 a|
y on 13" February 2009 there was Films ahd

Sekhukhune  FET  Colleg.  pyplication Board to highlight the dangers of late
(Dr.C.N. Phatudi Campus). TV Viewing by the children as well as child
pornography;

3. Candle light The event was held at Praktise The event was hosted by the Provincial Dept of
on 23/05/2009. Health.




(2) Cholera Outbreak

In 2008 towards the end of the year, Greater Telddisnicipality experienced shattering
dimensions of Cholera outbreak. 45 people werertegdo have passed away due to the
epidemic. The affected villages were: Ga-Motodiahhivas the first village in which the
epidemic was discovered, Matokomane, Taung, MaagelGa-Mampuru and some sporadic
cases at Mooihoek, Diphale and Moroke. Mampurutvadardest hit area.

Cholera response committee was established to ddhmapidemic. The committee was
comprised of officials from Community service depsent, Technical services, Executive
support, representatives from Sekhukhune Distrighigipality and Limpopo the Department of
Health and Welfare. Key activities of the commitiesre:

Public Health Education;

Stakeholder engagement and feedback;

Provision of material support to victims and tHamilies which include foods and

coffins to bury the deceased,

Monitoring and weekly testing of water tankers; and

Monitoring of disposal of septic tankers and stilg of external support.

Sekhukhune District municipality pledged with tHeR1.8,5 million which was utilised for the
following:

Refurbishment of Steelpoort water waste Treatmkamitp

Emergency tanker to affected villages which rumfrb6 December 2008 to 28 February

20009;

Refurbishment of water infrastructures and drillofdoreholes;

Establishment of draught relief projects;

For conducting research on all dumping sites at Gam

The organisation of Cholera cum AIDS rally.

Department of Health as well as the Department atéNaffairs had supplied both material and
immaterial resources to the course. Child-AIDS alsganised cholera rally at Riba-Cross to

heighten awareness on cholera.




Local mines such as Eastern Chrome Mine and Xstisstisted the municipality to combat the
Epidemic. Eastern Chrome Mine donated 1000 boflilesiand cleaned the Sanitation project at
Makgemeng village. Xstrata drilled boreholes arfdrisshed water infrastructure at Ga-

Mampuru, Phasha, Maphopha and Malekane.

2.9 Local Economic Development

(1) Job Creation
The GTM has created 670 jobs during the 2008/0&nftral year through IT projects and other

LED activities. Compared to the previous finangiahr, this number represents an increase of
280 jobs. A total of 212 of the jobs had benefiyedth, 324 women and one benefited a disable

person.
Figure / Table 43:Job creation, 2008/09

created

created

(2) LED Forum

Disabled
person
0%

Women

|

Numf umfbe 60%
ro ro
jobs jobs

Youth
40%

The municipality has been able to launch its LEDuRo with all sector forums represented.

Since its launch the LED Forum was able to meeeoibe municipality is currently preparing

to launch an LED Summit to address the economiblpnos in the municipality.




(3) Poverty Alleviation Projects
The GTM planned to support eight poverty alleviatiorojects, but due to lack of sufficient

funds it was able to support six of them. The mask that the municipality did was to connect
the projects with funders and arranging workshapctpacity building (training) projects that
benefited are.

Figure/Table 44:Poverty alleviation projects

Project Name Core Business Village Assistant provided

(4) Township Development

Demarcation of Site
The demarcation of sites in rural area is facett s#tveral challenges. No new rural demarcation

in was done during the 2008/09 financial year, wude denial of access to land by traditional




authorities. Sites that were planned for rural &x@ae been shifted to the Praktiseer Township;
hence 1500 site/stands were developed in Praktiseer

The municipality has received 14 new applicatiamrsdéwnship establishment during the
2008/09 financial year, of which 10 met the minimlagislative requirements and are in the
process of Council approval. Three are still waitior outstanding information, and one

application has been objected.

(5) Zoning and Building Plans

Figure / Table 45 Zoning and Building Plans

Application Category Number of new Total value of  Application on

outstanding 1 application application outstanding 30

July 2008 received received(r) June 2009
2008/09

2,031 Residential new 7,230 R26,370 9,240

1,004 Residential new 65 1,066

3 Commercial 36 38

0 Industrial 213 213

- Others -

1 Institutional 14 14

1 Educational 14 14

5 Special 1 5

27 Public Open Space 19 45

1 Waste - 1

1 Mining - 1

- Municipal 3 2
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3.1 Political (Governance)

The Council have 57 councillors, 29 of them areda@uncillors; 28 are PR councillors; are men
and 27 are women. The Council have Six Portfolion@uttees, which are: Strategic services,
Finance, Economic and Land Development, Corpo@deamunity, Executive Support and
Technical services. The portfolio committees mewtegper month to discuss departmental reports
and recommend them to Executive committee whichmecend them to Council.

Figure / Table 46: Political Governance, Organogram

==
=




| 3.1.1 Council Profile I

Figure / Table 47: Councillors

Surname Full Names Position

1 | Mamekoa Ralepane Samuel Mayor ANC

2 | Boshego Dalitha Fiki PR Councillor ANC

3 | Kgwedi Selina Nokufa PR Councillor ANC

4 | Khoza Maria Rinkie PR Councillor ANC

5 | Mahlo Seshego Albert PR Councillor ANC

6 | Mahole Pharao Albert PR Councillor ANC

7 | Makhubedu Ngwanyane Rhinah PR Councillor ANC

8 | Makhubedu Matsoma Robert PR Councillor DA

9 | Malatjie Sello Marcus PR Councillor UIF
10 | Shai Annah Motjekwane PR Councillor ANC
11 | Manamela Machuene Maria PR Councillor ANC
12 | Manotwane Rosina Ramaabele PR Councillor ANC
13 | Maroga Tebadi Albertina PR Councillor ANC
14 | Mohlala Phulushi Archibald PR Councillor ANC
15 | Mokoena Suzan Patroni PR Councillor ANC
16 | Molapo Chwamotse Elvis PR Councillor PAC
17 | Moraba Komsasa .Jonas PR Councillor PAC
18 | Mosoma Poison Phillip PR Councillor ANC
19 | Motene Papi Petrus PR Councillor ANC
20 | Napo Dithomo Jeremiah PR Councillor ANC
21 | Ngwane Seratabato Abigail PR Councillor ANC
22 | Phala Hlabishi Lemon PR Councillor ANC
23 | Raphela Sagoeme Francinah PR Councillor ANC
24 | Riba Makgolo Johanna PR Councillor ANC
25 | Sekhukhune Morewane Sekgothe PR Councillor ANC
26 | Selala Sentsho Isaiah PR Councillor ANC
27 | Thobakgale Tjapo Claas PR Councillor UIF
28 | Motubatse Masana Elsie Speaker ANC
29 | Mahlake Nkosi Josias Councillor Ward 1 ANC
30 | Maloma Makgwane Maria Councillor Ward 2 ANC
31 | Nkosi Samson Magodireng Councillor Ward 3 ANC
32 | Moropane Nhloile Mary Councillor Ward 4 ANC
33 | Magabane Lehlaba Flora Councillor Ward 5 ANC
34 | Mashigoane Mapitsi Jeanette Councillor Ward 6 ANC
35 | Moshwana Mihlothi Catherine Councillor Ward 7 ANC
36 | Pholoane Maakgalaka Beneilwe Councillor Ward 8 ANC
37 | Moloto Moreimane Elizabeth Councillor Ward 9 ANC
38 | Manyaka Magoleng William Councillor Ward 10 ANC
39 | Malomane Kapudi Hamillton Councillor Ward 11 ANC
40 | Moime Madimabe Joseph Councillor Ward 12 ANC
41 | Mathebula Madala William Councillor Ward 13 ANC
42 | Thobejane Moniccah Dinao Councillor Ward 14 ANC
43 | Lekubu Super Stephen Councillor Ward 15 ANC
44 | Seerane Marumo Moses Councillor Ward 16 ANC
45 | Mametja Maphoko Lawrence Councillor Ward 17 ANC




Surname Full Names Position
46 | Tjatji Jackson Pay Councillor Ward 18 ANC
47 | Leshaba Morithi Baatseba Councillor Ward 19 ANC
48 | Riba Mothoka Aaron Councillor Ward 20 ANC
49 | Makofane Arnold Sello Councillor Ward 21 ANC
50 | Mogofe Mathume Eniccah Councillor Ward 22 ANC
51 | Chiloane Lucas Ntshabeleng Councillor Ward 23 ANC
52 | Chilwane Mashaile Joseph Councillor Ward 24 ANC
53 | Mametja Maggy Councillor Ward 25 ANC
54 | Sekgobela Solly Raymond Councillor Ward 26 ANC
55 | Magapa Khukhunana Martha Councillor Ward 27 ANC
56 | Mashilo Legasa Betty Councillor Ward 28 ANC
57 | Leshaba Akila Ntwanana Councillor Ward 29 ANC
(Chief Whip)

Figure / Table 48: POLITICAL OFFICE BEARERS

\[o} S ENLE Full Names Position Party

01 Mamekoa Ralepane Samuel Mayor ANC

02 Motubatse Masana Elsie Speaker ANC

03 Leshaba Akila Ntwanana Chief whip ANC

Figure / Table 49: EXECUTIVE COMMITEE

Surname Full names Position

01 Mamekoa Ralepane Samuel Mayor ANC

02 Manamela Machuene Maria Head of Technical] ANC
Service

03. Phala Hlabishi Lemon Head of Financial | ANC
Service

04. Motene Papi Petrus Head of Land and| ANC
Economic
Development

05. Pholoane Maakgalaka Beneilwe Head of Corporate ANC
Services

06. Mohlala Phulushi Archibald Head of Strategic | ANC
Services

07. Sekgobela Solly Raymond Head of CommunityANC
Services

08. Ngwane Seratabato Abigil Deputy head ANC
Community Services

09. Moshwana Mihlothi Catherine Deputy head of ANC
Strategic Services

10. Molapo Chwamotse Elvis Deputy head PAC

Financial Services




Figure / Table 50: FULL TIME COUNCILLORS

Surname Position
01. Manamela Machuene Maria Head of Technical ServiceNCA
02. Phala Hlabishi Lemon Head of Financial Servige QAN
03. Motene Papi Petrus Head of Land and ANC
Economic Development
04. Pholoane Maakgalaka Beneilwe Head of Corporate ANC
Services

Figure / Table 51: PORTFOLIO COMMITTEES

Finance Technical Corporate Community Strategic services
services services
Phala H.L Manamela M.M Pholwane B Motene P.P | Sekgobela R Mohlala A
Molapo C. E. Ngwane A. Moshwana M.C
Dir: Mokwena Dir: Mhlaba Dir: Legodi P. | Dir: Shai H Dir: Boshigo D. | Dir: Molapo R. R.
M.L H.B. K. K.
Manyaka M. W Malomane K. | Nkosi S.M. Mahlake N. J. | Mashilo L.B. Tjatji J.P.
H.
Magapa K. M. Mogofe M. E. | Raphela S. F. Chiloane M. J| Riba M. J. Thobejane M.D.
Kgoedi S. N. Moloto M. E. | Makhubedu Maloma M. M. | Khoza M.R. Mathebula M. W.
M.R.
Mametja M. L. Moropane N.M,| Magabane L.F.| Malatjie S. M. | Manotwane Maroga. T. A.
R.R.
Seerane M.M. Thobakgale T.| Moraba K. J. Boshigo D.F | Sekhukhune Mahlo S.A
C. M.S.
Napo D. J. Makofane A.S.| Kgoshi Phasha| Moime M. J. Mosoma P.P. Lekubu S.S
P.D.
Chiloane L.N. Mashigoane Kgoshi Komane| Makhubedu Shai AM
M.J M.R. N.R
Mokoena S.P Leshaba M.B Kgoshi Rantho | Selala S.I Kgoshi Mohlala M.B
N.J
Kgoshi Kgoshigadi Mametja M.M Kgoshi Ramaube K.L
Sekhukhune P. R| Kgoete S
Kgoshi Kgoshi Maroga
Makofane K.P M.S.
Kgoshigadi
Malepe M.E




Figure / Table 52: Council and Portfolio Committee meetings: 2008/09riancial year

Ordinary
Council

Special
Council

Executive
Committee

Strategic
Planning

Finance

Corporate

Community

Technical

. 28/10/20 | 25/09/200| 29/07/200| 24/07/200| 31/07/200| 24/07/200| 01/07/200| 16/07/200| 22/07/200
08 8 8 8 8 8 8 8 8

2. 27/01/20 | 15/12/200| 26/08/200| 14/08/200| 14/08/200| 08/09/200| 18/09/200| 20/08/200| 13/08/200
09 8 8 8 8 8 8 8 8

3. 05/05/20 | 02/02/200] 21/10/208] - 11/09/200| 26/09/200| 30/09/200| 10/09/200| 17/09/200
09 9 8 8 8 8 8

4. 28/07/20 | 04/03/200| 25/11/200| 14/10/200| 16/10/200| 29/10/200| 16/10/200| 16/10/200| 14/10/200
09 9 8 8 8 8 8 8 8

5, 01/04/200| 21/01/200| 21/11/200| 13/11/200| 23/11/200| 12/11/200| 12/11/200| 28/11/200
9 9 8 8 8 8 8 8

6. 30/05/200| 24/02/200] - 11/12/200] 15/01/200| 04/12/208| 10/12/200| 11/12/200
9 9 8 9 8 8

7. 31/03/200| 28/01/200| 21/01/200| 12/02/200| 18/01/200| 16/01/200| 28/01/200
9 9 9 9 9 9 9

8. 30/06/200] - 18/02/200| 11/03/200| 12/02/200| 21/02/200| 12/02/200
9 9 9 9 9 9

9, 19/03/200] - 18/03/200| 18/03/200| 18/03/200| 30/03/200
9 9 9 9 9

10. - - 02/04/200| 16/04/200| 28/04/200| 18/05/200
9 9 9 9

11. 22/05/200| 14/05/200] 16/05/200| 14/05/200| 21/05/200| 22/05/200
9 9 9 9 9 9

12. - 17/06/200| 11/06/200| 18/06/200| 17/06/200| 18/06/200
9 9 9 9 9

The municipality has established 29 ward committeesach ward has 10 ward committee
members, including the ward councillor - who is tieirperson. All 29 ward committee are

functional and submit reports monthly. The ward outtees call quarterly mass meeting to give
reports to communities and get new mandates. Theaipality did not conduct any training for

the ward committee. In 2007/08 GTM conducted slallglit to the ward committees to assess
their skill level. Plans are plans to train the dvabmmittees in 2009/10. Ward committees are
still receiving their stipends to help them to ¢heit daily activities. The stipend is co-funded

both by the District municipality and the local nizipality.




The municipality has 27 CDW'’s who are deployedtiihere are 11 traditional leaders who

form part of the Council as observers. Departméhiaad Affairs had appointed a service

provider to develop ward IDP for GTM, but the pajes moving in the snail pace.

3.2 Organisational Structure and the Staff Establishmien

(Administrative)

Figure / Table 53: Administrative Organogram
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The total number of approved post on the orgamisatistructure for 2008/09 financial year was

229. A total number of 222 of these posts are atlrdilled. The Council passed a moratorium

on the filling of posts to ensure that all sta# atilised effectively before any additional stafé

appointed.




99 members of the GTM staff are women and 123 ame. mhe table below illustrate a full

view of the staff composition at GTM:

Figure / Table 54: Staff Establishment

Criteria Men Women Total
Blacks 119 96 215
Whites 2 3 5
Indians 0 1 1
Director Sec 57 6 2 8
Disable 1 0 1
Colour 1 0 1

All the critical vacancies on the Municipal stafftablishment are currently filled, including the
Chief Financial Officer post, and the Section 57nisigers responsible for Technical Services,

Planning and Development and LED and IDP Officers.

Figure / Table 55: Staff Establishment: Employment Equity Considenatio

Employment category Race

African Coloured Indian

M F M

Legislators 40 28 0 0 0 Qg e [0 40 28 68
Directors and Corporate
Managers 21 9 1 0 0 0 3 2 25 11 36
Professionals 21 11 0 0 0 0 0 2 21 13 34
Technicians and Trade
Workers 5 0 0 0 0 0 0 0 5 0 5
Community and Personal
Service Workers 19 11 0 0 0 0 0 0 19 11 30
Clerical and Administrative
Workers 14 35 0 0 0 0 0 1 14 36 50
Machine Operators and Drivers 23 0 0 0 0 0 0 o 23 0 23
Labourers 19 24 0 0 0 0 0 [0 19 24 43
Apprentices 0 0 0 0 0 0 0 0 0 0 0




White Coloured
0.35%

3.2.1 Training

A total of 112 councillors, managers and officiisre trained during the 2008/09 financial

years.
Figure / Table 56

. Training

Employment category African Coloured Indian

M M M
Legislators 11 6 0 0 0 0 0 0 11 6 17
Directors and Corporate Managers 21 9 1 0 0 0 3 2 25 11 36
Professionals 9 5 0 0 0 0 0 0] 9 5 14
Technicians and Trade Workers 3 0 0 0 0 0 0 0] 3 0 3
Community and Personal Service
Workers 4 3 0 0 0 0 0 0] 4 3 7
Clerical and Administrative Workers 12 22 0 0 0 0 0 q 12 22 34
Machine Operators and Drivers 1 0 0 0 0 0 0 0] 1 0 1
Labourers 0 0 0 0 0 0 0 0] 0 0 0
Apprentices 0 0 0 0 0 0 0 0 0 0 0
TOTALS 1 0




3.3 Integrated Development Planning (IDP) and

Performance Management System (PMS)

GTM adopted its draft IDP on 6 April 2009 and tabkor public participation on 17 April 2009.
To maximise attendance the municipality was divigted six clusters, namely:
The Ohrigstad Cluster;

Dilokong one cluster;
Dilokong two clusters;

The Burgersfort Cluster;
The Praktiseer cluster and;
Phasha - Mampuru Cluster.

Transport was provided to all clusters to enabtepfeeto attend the meetings. The final IDP was
adopted by Council on 30 May 2009 and copies weben#ited to MEC of Local Government

and Housing, National Treasury and Provincial Tueas

Unlike in the previous years our IDP documents hawest sector plans that were not there in the
previous IDP documents e.g. HIV/AIDS Strategy. 002/08 the GTM had a credible IDP and we
hope even in 2008/09 the IDP will still be credibkethere are lot of improvements.

Despite the credibility of the IDP, the Municipglis unable to address all needs raised by public
during the IDP public consultation processes. edsigrvice delivery backlog in the municipality
nullifies all efforts made by the municipality tmprove the lives of its citizen.

The municipality has a functional Performance Mamagnt System that is linked to its IDP and
the municipal budget. All section 57 managers, udilg the Municipal Manager had signed
Employment Contracts and Agreements. The muni¢ipbhhs a manual PMS. Efforts were made
to have electronic system but due to insufficiamtds it was not possible. Both Anglo Platinum
and Department of Local Government in Limpopo piedito buy us an electronic system, but

the promise was not fulfilled at end of the finagiear.




The municipality conducted both formal and inforrpaiformance reviews in 2008/09 financial
year. The reporting system of the municipality tstawith the management review, where
management discusses their reports before takéom the ExCo Lekgotla, which consist of
management and the executive committee membersdah@ouncil.

The GTM was able to develop an Annual Report 208 7The draft Annual Report 2007/08 was
taken for public comments in February 2009 by theer®@ight Committee. It was adopted by
Council with reservation in April 2009. The reparas without Audit Committee opinion as the
Audit Committee did not submit their opinion.

Two IDP/PMS Fora were conducted during the 2008f@nhcial year. The GTM invites all sector
departments and other stakeholders to attend tRE&PIAS Forum meetings. A main activity in the
IDP/PMS Forum is for stakeholders to report tharfgrmance and indicate their future plans.
There are other stakeholders who attend the Foatrprepared, but for 2008/09 there had been a
decline in such practice. More and more stakehsltieve started to understand their role in the
IDP/PMS Forum.

3.4 Governance Issues

3.4.1. Client satisfaction Survey

GTM was among the ten municipalities that were fdfied by the Department of Local
Government to pilot it customer survey in. The syrwas conducted by University of
Limpopo and Endurance Service Provider. Each senpoovider was allocated five
municipalities. Greater Tubatse Municipality wasuped with the following municipalities:

Ba-Phalaborwa,

Makhado,

Tzaneen, and.

Polokwane,

The survey was done in all 29 wards in Greater Tgbdunicipality. 12 people were
interviewed in each ward. The findings are as fello




71% of the respondents believe that there is gamality of life in Greater Tubatse
Municipality;
55% of the respondents think GTM is not doing webervice delivery;
61% of the respondents are happy with the qualftyseyvices the municipality is
providing;
51% of the respondents are not happy with the lef&lean water the municipality is
providing to it people; and
55% of the respondents are happy with the way npaility electricity installation list is
conducted.

The survey identified the following as the top nthe priorities needs of the people in GTM:

Water and Sanitation,

Roads and Transport,

Health services,

Electricity,

Waste and environmental Management,

Community services,

Storm water,

Local Economic Development and

© © N o g s~ w D PE

Parks and Recreation

The municipality is perceived to be doing well oafy of its citizen in the Business area and
neighbourhood with 67% of the participants agredimaf it is safe in the business area and
Neighbourhood of Greater Tubatse Municipality.sltalso perceived to be the best in terms of
quality of life and services as compared to othemnMipalities. Below is the table that reflect a
comparison of the perceptions of the public on #tatus of services at the following
Municipalities: Greater Tubatse Municipality, PHadawva, Tzaneen, Makhado and Polokwane.

A comparison of GTM performance with the other neipality reflects the following



Figure/Table 57: Comparison of GTM performance with Municipalities

Municipality = Qua | Overall | Quality  Servic Provis | Provisi | Economi Economi | Safety in

lity perfor | oflifein es ion of | on of c c Business
of mance @ the impro  Water | Electri | Develop  Opportun | area and
serv | of the municip  ved city ment ities neighbour
ices | munici | ality within hood
pality the
past
3year
S
Tubatse 61% 45% 71% 51% 51% 55% 48% 47% 67%
Phalaborwa | 61% 50% 58% 51% 69% 70% 50% 50% 59%
Tzaneen 53% 57% 36% 45% 57% 59% 47% 47% 61%
Makhado 58% 50% 63% 49% 51% 57% 45% 46% 62%
Polokwane | 57% 53% 60% 52% 61% 63% 52% 45% 53%

Source: Municipal Service Delivery Customer Satisfen Survey 2008/09
3.4.2. Communications

The Municipality has a communication unit which vessablished in 2006/07 financial year.
The unit is currently understaffed and under resedwr It has only three staff members,
which are: the manager and two officials. Theremaas to fully equip the unit in 2009/10
financial year. In 2008/09 financial year the mupeédity has done well with it skeletal staff,

it has produced four newsletters; adopted commtiaitdramework and communication
strategy.

3.4.3. Municipal Complain management system

The municipality is using a manual complain managairsystem which are books and
suggestion box at the reception for customer tgeéocbmplains. The tools are managed by
the manager Batho Pele. There are also those cmspthat are submitted to the
municipality via the office of the speaker and tlaso managed by the manager Batho Pele.
The municipality is working on improving the systday getting an electronic system which
will be able to track the progress and stage atkvhicomplain in the municipality is until a
feedback is given to the complainant. The munidipdlas also developed Customer Care
Framework and Language policies to complement thnetionality the Municipal complain
system.

3.4.4. Municipal IT and Related matters

The municipality has a functional website whichuisdated weekly. The IT services are
outsourced due to lack of suitable skills in thenmipality. The current services providers
are also transferring skills to the municipal enygkes in the IT unit. The municipal has an

electronic Asset register to register all municipssets.
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GREATER TUBATSE MUNICIPALITY
APPROVAL AND CERTIFICATION

| am responsible for the preparation of these annual financial statements, which are set
out on pages 1 to 34, in terms of Section 126(1) of the Municipal Finance Management

Act and which | have signed on behalf of the Municipality.

| certify that the salaries, allowances and benefits of Councillors as disclosed in note 20
of these annual financial statements are within the upper limits of the framework
envisaged in Section 219 of the Constitution, read with the Remuneration of Public Office
Bearers Act and the Minister of Provincial and Local Government’s determination in

accordance with this Act.

N
28/08/09
S P S MALEPENG DATE

MUNICIPAL MANAGER
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GREATER TUBATSE MUNICIPALITY

STATEMENT OF FINACIAL POSITION

AS AT 30 JUNE 2009

NET ASSETS & LIABILITIES

Net Assets
Government grant reserve
Revaluation Reserve

Donations and public contribution reserve

Accumulated surplus/(deficit)
Non-current liabilities
Long term liabilties

Current liabilities

Consumer deposits

Provisions

Trade and other payables

Unspent conditional grants and receipts
Current portion of long term liabilities
Cash and cash equivalents

Total Net Assets and Liabilities
ASSETS

Non-current assets

Property, plant & equipment
Current assets

Short-term investments
Inventory

Consumer debtors

Other receivables

Cash and cash equivalents

Total Assets

Note

N

W~ o O M

g
w

10
11
12
13

2009 2008
R R

308 091 258 292 048 542
18 532 579 18 676 749
4 683 000 -
69 713 693 72 038 680
215161 986 201 333 213
16 029 455 10 285 197
22 313 157 19 495 692
772032 663 491
791 219 649 174
16 566 639 11 466 898
- 6 505 470
1143 610 210 659
3 039 658 -
346 433 870 321 829 631
302 174 267 250 938 123
44 259 604 70 891 408
- 6 454 954
13 625 000 13 625 000
29 816 602 28 166 466
818 002 11774976
- 10 870 012
346 433 870 321 829 631

Page 3




GREATER TUBATSE MUNICIPALITY

STATEMENT OF FINACIAL PERFORMANCE
AS AT 30 JUNE 2009

2009 2008
Note R R

REVENUE

Property rates 14 33054 116 32 237 580
Service charges 15 15218 943 15 082 641
Rental of facilities and equipment 18 152 311 95 600
Investment Revenue — external investments 17 1 845 064 1 898 957
Interest earned — outstanding debtors 18 3223 066 2 245 567
Fines 18 654 565 1 587 402
Licenses and permits 18 5862 187 7 131 959
Government grants and subsidies received - operatir 16 66 432 054 47 618 982
Government grants and subsidies received - capital 16 21 243 000 29 613 296
Other revenue 21 4326 511 1 381 669
Gain on disposal of property, plant and equipment 17 481
Total Revenue 152 011 817 138 911 133
EXPENDITURE

Employee related costs 19 518651 216 46 140 604
Remuneration of councillors 20 11 879 354 10 288 157
Bad debts 22 8384 109 2 587 001
Depreciation 22 8 658 543 7 268 558
Repairs and maintenance 22 7 509 807 4751 318
Finance cost 21 1545 150 596 442
Contracted services 22 13 005 405 9106 310
General expenses 22 36 878 542 30 347 103
Loss on disposal of property, plant and equipment 18 983
Total Expenditure 139 512 126 111 104 476
NET SURPLUS/(DEFICIT) FOR THE YEAR 12 499 691 27 806 657

Page 4







































































































4.2 Report of the Auditor General

Report of the Auditor-General

to the Limpopo Provincial
Legislature and the Council on
the Financial Statements and
Performance Information of the
Greater Tubatse Municipality

for the year ended 30 June 2009
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5.1 General Overview

Overview of the
municipality

Greater Tubatse Municipality is located North of tH4 highway, Middleburg, Belfag
and Nelspruit and east of the N1 high way Groblarsshd Polokwane. The area
jurisdiction is approximately 4 550 km2. The amas established after the Log
Government elections of 2000 as an output of theiaipal demarcation process.
It comprises of 29 wards represented by one cdongier wards. It has a total of 5

councillors. Its main office is located at Burdgers According 2007 community

survey, the total population of the municipality343 468 with 66 611 household
98% of the municipal area is rural, while 2% isanmb
51% of its population is made up of youth betweetivOyears, 18-64 years make 44
of the population and 5% are adults above 65 years.

The municipality has three towns, namely; Burgetsf®teelpoort and Ohrigstad.

Overview

The municipality has one standard sport and reioredacility which is at Magakala
Village, Ntwampe sport complex. There are thrdmalies, 8 police stations, 247

Schools, 1 FET college, 11 health facilities arfdr8nal cemeteries in the municipali

and two townships which are Praktiseer and Ga-Migpod

Detail Total

Geography
Geographical area in square kilometre (2007 comiysuirvey) 4 550 km?
Demography
1. Total population 343 463
(2007 community survey)
2. Indigent lation (h hold
ndigent population (households) 39 451
3. Total number of voters 122724
4. Aged breakdown
65 years and over S
Between 35 and 64 years Bl 1)
Between 0 and 19 years olile
172 621
6. Households income
No income 2e e
R1-R4800 4221
R4 801-R9 600 12536
R9 601-R19 200 6425
R19 201-R38 400 1637

of
al

7

%




Detail Total

R38 401-R76 800 5 688
R76 801-R153 600 5077
R153 601-R307 200 351
R307 201-R614 400 740
R614 401-R1 228 80 27
R1 228 801-R2 457 600 61

2 457 and more 22
Source: 2007 Community survey




5.2 Executive & Councill

REPORTING DETAIL

LEVEL

Executive of the municipality is responsible toyide strategic leadership and managem
to guide and inform the process of restructurind ransformation in its totality. This is
done by ensuring proper alignment and integrati@wben key programmes of the
municipality and its priorities. The council onettother hand is responsible to provide
overall political leadership and accountability dommunities and stakeholders through
implementation of sound policies and programmesis Thust ensure that the decisign-
making process provide a balance between speeagparent and efficient decision-making
process as well as meaningful participation okeitis and stakeholders. It must ensure|the
provision of quality service delivery at a reasdeatnst while preserving the environment

and natural resources.

Description of| Executive, through the leadership of the Mayoreisponsible for ensuring the compilation
activity and total ownership of the IDP and budget, inclgdime annual review process. The Mayor
ensures maximum participation and ownership of phecess by the citizen and other
stakeholders and finally ensures that there isceffit resource allocation in the budget for
all IDP projects.
The executive is also responsible to ensure tlahthnicipality put in place and implement
a performance management system in line with thgliGgble legislations and policy

guidelines from the national government. PMS wagetbped for section 57 managers o

=
<

in 2007/08 and it will be cascaded down to leve¢ ananager in 2009/10 financial year.

=

The system ensures that there is quarterly andtenid-reporting to council and th

D

community generally.

Analysis of the function Total
1. Councillor details

Total number of councillor 57

Number of PR councillors 28

Number of councillors on executive 10
Analysis Number of Female Councillors 26
of the Number of male Councillors 31
Function 2. Ward details

Total number of wards 29

Number of wards meetings 348

3. Number and types of council committee meetings

Ordinary councils 4
Special councils 6
Portfolio committees 72




SDBIP Performance Indicators & Targets vs Actual Permance (2008/09)

5.2.1. Office of the Municipal Manager

5.2.1.1. Basic Service Delivery

Strategic objective

Strategic KPI

Projects/
program
me

2007/08
Annual
Target

2007/08
Actual
perform
ance

2008/09
Annual
target

2008/09
Actual
Perform
ance

Progress/impact

Challenges

Recommendations

2009/10
Annual
target

connections

Promote Establishment of Landfill Not part 100%
environmentally landfill site site of
sound practices and 2007/08
social development SDBIP
Optimise % cost recovery of Cost 60% 75% 60% 7% Debt recoveryis | 1) Economic | 1) Improve services, i.e. 60%
infrastructure urban basic municipal | recovery steadily improving | challenges, 2)| Waste, roads 2)Improve
investment and services Strategy Perception of | debt collection capacity,
services poor services | i.e. Water restrictions 3)
Masakhane campaigns
% cost recovery of Not part | N/A 0% 0% 0%
rural basic municipal of
services 2007/08
SDBIP
% progress with Civic 33% 5% 65% 65% | The building is at The access The department of ELD 80%
development of Civic | centre wall blade ESKOM | road to the and Technical services to
Centre developm has already confirm | building work on the matter.
ent plan electricity




2007/08
Annual
Target

2007/08
Actual
perform
ance

2008/09
Annual
target

2008/09
Actual
Perform
ance

Strategic objective =~ Strategic KPI Projects/ Ch

program
me

Progress/impact

Maintain and % of budget allocated | Repairs Not part

upgrade quality for repairs and and of

municipal assets maintenance Maintena | 2007/08
nce Plan | SDBIP

allenges

Recommendations

target

2009/10
Annual

Not part of
2007/08
SDBIP

5.2.1.2. Local Economic Development

2007/08
Annual
Target

2007/08
Actual Annual  Actual
Performanc target Perfor
e mance

2008/09 2008/09

Strategic objective

Strategic KPI Projects/pro

gramme

Progress/impact

LED
Strategy

No research was conducted
establish the results.

% reduction of
unemployment

Create community
beneficiation and
empowerment
opportunities through
networking for
increased
employment and
poverty alleviation

Challenge

o It an expensive study
that will need experts

Recommendations

To use STATS SA
and other sources to
establish the results

2009/10
Annual
Target

Annual review | IDP review 100% 100% 100% 100%

and approval of
IDP

Address community
needs through
developmental spatia]
and integrated
planning

The Municipality adopted the
draft IDP on 6 April 2009 and
conducted public participation
on the 17 May 2009 .To
maximise attendance the
Municipality was divided into
six clusters for the public
participation and transport wa
arranged for cluster. The final
IDP was adopted by council o
30 May 2009 and is submitted
to MEC for LG

Huge Service Delivery
backlog; Insufficient
funds to address all
communities needs
raised during public
participation sessions;
.Dishonesty of sector
department and mining
houses in implementing
their promised projects.

Municipality to lobby
in private sector to
supplement what the
municipality have to
improve lives of the
people. Follow up be
made to ensure that
sector Departments
and Mining houses
implement as
promised.

100%




2007/08
Annual
Target

2007/08
Actual Annual  Actual
Performanc target Perfor
e mance

Strategic objective Strategic KPI Projects/pro 2008/09 2008/09

gramme

2009/10
Annual
Target

Recommendations

Progress/impact

Challenge

The Municipality adopted the
draft IDP on 6 April 2009 and
conducted public participation
on the 17 May 2009 .To
maximise attendance the
Municipality was divided into
six clusters for the public

Huge Service Delivery
backlog; Insufficient
funds to address all
communities needs
raised during public
participation sessions;
.Dishonesty of sector

Municipality to lobby
in private sector to
supplement what the
municipality have to
improve lives of the
people. Follow up be
made to ensure that

participation and transport wa:
arranged for cluster. The final
IDP was adopted by council o
30 May 2009 and is submitted
to MEC for LG

department and mining
houses in implementing
their promised projects.

sector Departments
and Mining houses
implement as
promised.




5.2.1.3. Municipal Transformation and Organisatioh®evelopment

Strategic objective Strategic KPI Projects/  2007/08 2007/08 2008/09 2008/09 Progress/impact Challenge Recommendations 2009/10
program Annual Actual  Annual Actual Annual
me Target = Perfor target Perfor Target
mance mance
Develop a high performance | % progress with 100% 0% | 100% 0% | The project is Not part of
culture for changed, diverse | business process withdrawn due 2009/10
efficient and effective local analysis insufficient funds SDBIP
Government
Development and build % progress with the 4% 100% 100% 100% | The work place skill % of
skilled and Knowledgeable implementation of work audit is completed and municipal
work force place skill plan submitted to LGSETA budget spent
of skill
development
training 1%
Attract and retain best human % staff turn over Not N/A 4% 4% Not part of
capital to become employer @ part of 2009/10
choice 2007/08 SDBIP
SDBIP




5.2.1.4. Municipal Financial Viability & Management

Strategic objective

and efficient budget
management

Increase financial viability
through increased revenue

Strategic KPI

% reduction of
outstanding service
debtors to revenue

2008/09
Actual
Perfor
mance

33%

Progress/i
mpact

Debt
recovery is
declining

Challenges

1. Economic
challenges,

2. Perception of
poor services

Recommendations

1. Improve
services.i.e. Waste
and roads.

2. Improve debt
collection capacity
.i.e. Water restriction
3. Masakhane
campaign

2009/10
Annual
Target




5.2.1.5. Good Governance & Public Participation

Strategic objective

Strategic KPI

Projects/
program
me

2007/08
Annual
Target

2007/08
Actual
Perform

2008/09
Annual
target

2008/09
Actual
Performance

Progress/impact

Challenge

Recommendations

2009/10
Annual
Target

ance

responses.

Develop effective % customer Customer | 60% 39.9% 60% Not yet got the| LG has conducted the | The survey results are | To follow - up LG to 60%
and sustainable satisfaction rating satisfactio results | survey for GTM, but still pending release the results.
stakeholder relationg n survey was unable to release
the results on time.
Develop and % compliance to audit| 3 year 100% 100% 100% 99% | All planed Audits for Delays on management It is essential that 100%
improve systems, plan Audit 2008/2009 financial commends, on management respond
processes, Plan year were executed. implementation or and take corrective
procedures and Only one which was foll corrective actions on actions on the reported
policies by Health and Occupation | recommendations. deficiencies in order to
practicing sound was rolled over to the | Reports not presented t| adequately address the
governance 2009/2010 due to the Audit Committee associated risks.
unavailability of the and Council. Appointment of Audit
Designated responsible| Committee members fo
person approval of Audit work
and present to the
council. Adherence to
the turnaround time on
response to internal
Audit reports/issues
% reduction of Audit It was N/A 60% 60% | Follow-up Audit on AG | Delays on internal Audif Adherence to the 60%
external audit queries | reports presented management letter management commend| turnaround time on
in conducted .AG also response to internal
numbers performing theirs. Audit reports/issues
not %
Response time AG Risk 14 days Longer 14 days Within 14 | Established a steering 2 days
audit queries (# of Managem than 14 working days| Committee where by
days) ent and days Finance Section receivg
anti- all the queries and re-
corruptio directs them to the
n policy various departments for|




Strategic objective

Strategic KPI

Projects/
program
me

2007/08
Annual
Target

2007/08
Actual
Perform

2008/09
Annual
target

2008/09
Actual
Performance

Progress/impact

Challenge

Recommendations

2009/10
Annual
Target

ance

# Monthly audit Auditrisk | 12 9 12 11 | Performance Audit, Delays on management It is essential that Not forming
reports assessme Financial commends, on management respond | part of
nt Management(Budget implementation or and take corrective 2009/10
process),Financial corrective actions on actions on the reported | SDBIP
Discipline review, recommendations. deficiencies in order to
Legislative Compliance, Reports not presented t| adequately address the
Fraud Prevention the Audit Committee associated risks.
,Supply Chain and Council. Appointment of Audit
management, It Generd Committee members fo
Controls, Human approval of Audit work
Resources, Free Basic and present to the
Energy, Audit of council. Adherence to
performance the turnaround time on
Information and Follow response to internal
up Audit on AG Audit reports/issues
management Letter.
# of performance audi{ Performa | 4 3 4 0 | Performance Audit and 4
and advisory nce Audit Advisory committee not
committee meetings | and in place. Consider
Advisory establishment after
committe appointment of new
e Audit Committee
members.
# Internal audit querieg 15 15 15 15 | Pervasive weaknesses | Delays on management Adherence to the The KPlis
per department control environment commend. turnaround time on expressed in
and/or instances of non response to internal % not
compliance with Audit reported Numbers
internal controls. deficiencies in order to
adequately address the
associated risks.
# audit committee 4 3 4 0 | There was no audit Audit reports not Appointment of Audit 4
meetings annually committee in place presented to council committee members
# Institutional PM 2 0 | There was no audit

reports to Council
through Audit
committee

committee in place




2007/08
Actual
Perform
ance

2008/09
Annual
target

2008/09
Actual
Performance

2009/10
Annual
Target

Recommendations

Progress/impact

Strategic objective  Strategic KPI Projects/  2007/08 Challenge

program | Annual
me Target

Develop and
improve systems,
processes,
procedures and
policies by
practicing sound
governance

% compliance to audi
program

Audit
program

There was no audit
committee in place

5.2.2. Executive Support

5.2.2.1. Good Governance & Public Participation

Strategic Objective

Develop effective and

Programme
Objectives

Implementation

Programme
KPI

% adherence to

2007/08
Annual

target

No

2007/08
Actual
Performa
nce

N/A

2008/09
Annual
target

100%

2008/09
Actual
Perfor
mance
80%

Progress / Impact

1. ExCo outreach

Inauguration of ward
com. 11.
Youth parliament Ga
Madiseng 12.
Youth Dialogue.

2

Challenge

public

Recommendation
s

The ward

sustainable stakeholder| of public public Target Ward Imbizo 3. participation was | councillor shall
relations participation participation plan HIV/AIDS day 4. not adhered to convene a
plan and program Elderly day 5. during constituency

Condom week 6. construction of meeting to address
Launching local public | Ga-Mapodile cemetery issue,
works. 7 cemetery & which was done to
SOLMA 8 process was serve the ward 2
IDP contested by clusters.
9.Re establishment of | SANCO
ward committees 10. Ga-Mapodile

2009/10
Annual
Target

100%




Strategic Objective Programme Programme Projects / 2007/08 2007/08 2008/09 2008/09 Progress / Impact Challenge Recommendation 2009/10
Objectives KPI Programme Annual  Actual Annual Actual S Annual
target Performa target Perfor Target
nce mance
# of Quarterly Quarterly Mass | 4 4 116 82| Wards held meetings | Attendance Encourage Clirto | 116
Ward Committee| Meetings once a year; 05, 09, 13 | unsatisfactory hold village
meetings and19 twice 02,06,10,1% scattered villages. | meetings.
and 26. Three times Scarce transport. | Consoli-date
01,08,21,22 and 25.Four No mass meetings| responses for
times 07, 12 and14. Five in 11, 18, issues raised.
times 17 Seven times 08 20,23,24,28 and
and 16. Eleven times 04 29.
and 27 CliIr reluctant to go
to the masses
empty handed -
without previous
concerns'
responses
Develop effective and | Implementation | # of functional Ward committee| 29 29 348 209 Ward committee Change the 348
sustainable stakeholder| of public ward committee | monthly meetings held once a deadline for
relations participation meetings. year; 18 and 20 Twice submission to the
plan 28 and 29. Three times 1st of the
02, 23 and 24. Four following month.
times 01, 15 and 19 Five Refer the issues
times 07, 08 and 10.Six raised in the
times 05 and 06.Seven reports to the
times 03, 21 and relevant
26.Eight times 13,14 departments
and 16
Nine times 09,22 and
25. Ten times 12 and17
Fifteen times 04.
Twenty three 27.
Twenty five 11
# of district District mayor No N/A 4 2 | District Mayor's 4
mayors forum forums target Forum. Premier's Forun;
attend or number| Meeting Assembly
planned
# of quarterly No N/A 4 | None No report was presentedThe process was | The report be 4
reports from target by Councillors who not clearly submitted to the
District Council represent the GTM at | coordinated. office of the
representatives the Sekhukhune District] speaker and to
municipality. different Portfolio




Strategic Objective Programme

Objectives

Programme
KPI

Projects /
Programme

2007/08
Annual
target

2007/08
Actual
Performa
nce

2008/09
Annual
target

2008/09
Actual
Perfor
mance

Progress / Impact

Challenge

Recommendation
s

committees.

2009/10
Annual
Target

# of ExCo 4 4 12 12| 1. Maakubu launching 4
outreach local public works.2.
program (local Penge ExCo outreach.
Imbizo) held 3. Madiseng ExCo
outreach. 4. Speaker
Ward Imbizo
Mahubehube,
Mashamothane, Phiring|,
Kgautswane, Maakubu,
ga-Kgwete and
gaSelala.SOLMA held
on 27/06/2009.
Memorial lecture- ga-
Moraba 18/5/09. Youth
month Dr.C.N Phatudi
launching 28/5/09
R-value allocated No N/A R 60 000 R298 R60 000
for local Imbizo target 100
R-value allocated No N/A R 18 000| RO The Team build was Not
for Team target postponed to 2009/10 budgeted for
building(Ward due to financial
Councillors and constraints
CDW)
R-value allocated No N/A R 24 000 R5000 R50 000
for Team target
building
(Executive
Support)




Strategic Objective

Programme
Objectives

Programme
KPI

Projects /
Programme

2007/08
Annual
target

2007/08
Actual
Performa
nce

2008/09
Annual
target

2008/09
Actual
Perfor
mance

Progress / Impact

Challenge

Recommendation
s

2009/10
Annual
Target

Develop effective and | Implementation | % of issues Response of the| No N/A 100% 75%/| Technical provided Departments are 100%
sustainable stakeholder| of public served or issues | Department target tankers to villages not responding
relations participation raised during without water. Internal | accordingly to
plan local Imbizo streets are graded. ward committee
submitted to Schools, health services reports, especially
relevant referred to relevant Technical on
department or department. Access maintenance of
other spheres bridges, Mapareng, water pipes, illegal
within 21 days Madiseng connections at
Tukakgomo,
Praktiseer,
Mabocha for
example.
# of provincial Access the No N/A 4 4 | Riba -cross world 2
Imbizo held schedule of target remembrances day
meetings MEC transport.
Magabaneng celebrity
built house MEC local
government. Candle
light MEC Meriam
Segabutle.MEC for
education met with
metriculants BGF laer
skool
# of District Access schedule] No N/A 41 2 District Youth summit 4
Imbizo held of meetings target Mampuru village.
Launching Youth month
Dr C.N Phatudi
% of issues Response of the| No N/A 100% 55%| Water, roads reported foNo responses. 100%
served or issues | Department target the District

raised during
district Imbizo
submitted to
relevant
department or
other spheres
within 21 days

Municipality.




Strategic Objective

Develop effective and
sustainable stakeholder
relations

Programme
Objectives

Implementation
of public
participation
plan

Programme
KPI

# of presidential
Imbizo held

Projects /
Programme

Access the
schedule of
meetings

2007/08
Annual
target

No
target

2007/08
Actual
Performa
nce

N/A 4

2008/09
Annual
target

2008/09
Actual
Perfor
mance

Progress / Impact

Minister of water affairs
Lindiwe Hendricks -
Motodi. Minister of
education Madiseng
Naledi Pandor

Challenge

Recommendation
s

2009/10
Annual
Target

% of issues
served or issues
raised during
presidential
Imbizo submitted
to relevant
department or
other spheres
within 14 days

Response from
the municipality

target

N/A 100%

0%

Issues raised needed
provincial intervention

100%

# of public
participation
forums planned

No
target

N/A 116

Not part of
2009/10
financial
year

R-value allocated
for public
participation

No
target

N/A R60 000

R289
100

Not
budgeted for

Develop effective and
sustainable stakeholder
relations

Implementation
of public
participation
plan

% of community
members reache
through public
participation
programmes
(Cumulative # of
attendants per
public
participation
session/# of
people in GTM)

Reporting
il indicator

target

N/A 70%

5%

30%

# of public
marches attende

Reporting
1 indicator

target

N/A 12

Mampuru Village
Mahubahube Village
Malokela Village
Mokutung Village

KPl is there
but do not
have a target




2009/10
Annual
Target

2007/08
Annual
target

2007/08
Actual
Performa

2008/09
Annual
target

2008/09 Progress / Impact Challenge Recommendation
Actual s
Perfor

Strategic Objective

Programme
Objectives

Programme
KPI

Projects /
Programme

nce

mance

# of pilot ward Steering No N/A 2|0 Not part of
score cards Committees target 2009/10
established SDBIP
# of 1 1 1 1| IDP consultative 1
IDP/PUBLIC meetings
Participation Co-
ordinated
Develop effective and % participation No N/A 100% | 0% No public was called for Not part of
sustainable stakeholder on Public target a by-law in 2008/09 2009/10
relations Participation on financial year. SDBIP
by laws
% progress on Survey No N/A 100% | 0% No research was done Not part of
baseline research target on ward committees in 2009/10
on ward 2008/09 financial year. SDBIP
committees in all
the wards
# Full time Develop Imbizo | No N/A 12 1| Mabotsha Village The campaign The programme | Not part of
Councillors meet| calendar target was not to be well planned| 2009/10
the people thoroughly and communicated SDBIP
campaigns planned and to all full-time
executed. councillors
Develop effective and | Promote and % of customer Help desk No N/A 100% 50%| No mechanism yet to To introduce a 100%
sustainable stakeholder| implement complaints attending to target record & control mechanism to
relations Batho Pele forwarded to customer querieq complaints lodged by record complaints
Principles relevant customers & check the
departments complaints registe
within 2 days on a daily basis,
this will also
improve feedback
% of customer No N/A 100% 50% Complaints are | To introduce a 100%
complaints target resolved, but are | standard format
resolved and not communicated| for the public to
communicated to| to complainants, | lodge complaints
complainant due to lack of and to assign
within one dedicated dedicated staff to
month personnel. deal with




Strategic Objective

Programme
Objectives

Programme
KPI

Projects /
Programme

2007/08
Annual
target

2007/08
Actual
Performa
nce

2008/09
Annual
target

2008/09
Actual
Perfor
mance

Progress / Impact

Challenge

Recommendation
s

complaints.

2009/10
Annual
Target

% progress in Afford No N/A 100% 10%| Still in the process of 100%
conducting stakeholders an | target establishment
annual Customer| opportunity to
Care Satisfaction| assess GTM on
Survey service delivery
% progress in Customer Care | No N/A 100% 50%/| Draft Customer Care | Lack of resources | To introduce 100%
ensuring the line target Policy in place. in introducing customer care line
accessibility of fully fledged help | and to train staff to
GTM by desk. Unit operate a toll free
stakeholders operating for line.
24hrs.
% of frontline Organise a No N/A 100% 0% lack of budget to | to prioritise 100%
staff trained in customer care target train frontline staff | frontline staff
customer care workshop for training in
both customers 2009/2010 fin yr
and staff
members
Develop effective and # of awareness | Improve level of | No N/A 4 4 | Tubatse Youth Budget Proper budgeting | 4
sustainable stakeholder campaigns / openness and target Memorial Lecture held | constraints, due to| for youth
relations Imbizo (4) transparency-cy on the 18th June '09 at| end of fin year and programme;
Ga-Moraba next to lack of proper Youth memorial
Penge for 500 youth; district support; lecture to be an
Ga-Phala old age club | old age clubs annual event,
universal 22 June '09 | doing the elderly & old age
celebrations clubs do their
individually. celebrations in
Nov
# of interviews Communication | No N/A 12 14| Interviews are attended 12
both electronic strategy target to on time
and print
# of adverts for | Communication | No N/A 8 16 No Challenges Budget allocation 4
both print and strategy target should be
electronic improved




Strategic Objective

Programme
Objectives

Programme
KPI

Projects /
Programme

2007/08
Annual
target

2007/08
Actual
Performa
nce

2008/09
Annual
target

2008/09
Actual
Perfor
mance

Progress / Impact

Challenge

Recommendation
s

2009/10
Annual
Target

relations

communication
strategy for
2008/9 financial
year

Communication
Strategy

projects were not
fully implemented

R-value allocated No N/A R 18 000| R5000 R5000
Strategic target
Planning
(Executive
Support)
# of events co- | Communication | No N/A 12 13| District Youth Month Programme for A draft 12
ordinated (local, | strategy target Programme launched on District Youth programme should
district, province the 29" May ‘09 @ CN | Month made the be made available
and national Phatudi FET Campus, | event; Local to allow political
events) Praktiseer; Advisory Council | office bearers to
16 Jun. ‘76 (youth should've been make inputs;
uprising) 3% represented by 3 | Capacity building
Anniversary Celebratior] children, only 2 on our children to
in Venda University represented, other| the Advisory
attended by our Youth. | 1 was busy with Council; 3 buses
exams; Limpopo | to be organised by
Youth us in future
Commission gave | regardless of
us 1 bus instead of provincial
2 as promised. allocation.
Develop effective and | Communicate | Media Communication | No N/A 100% | Positive Positive
sustainable stakeholder| Municipal monitoring (both | strategy target cover- coverage
relations Information electronic and (negative, age
print) positive &
neutral)
Develop effective and % progress in Annual review No N/A 100% 100%| The strategy was and | Due to budget Budget allocation | 100%
sustainable stakeholder reviewing the of target adopted by the Council.| constrains some | to be improved.




2007/08
Annual
target

Strategic Objective

Programme Programme 2007/08 2008/09

Objectives KPI

Projects /
Programme

2009/10
Annual
Target

2008/09 Progress / Impact Challenge Recommendation
Actual Annual Actual S
Performa target Perfor

nce mance

# of advocacy advocacy No N/A 8 7 | Interim youth council 8 wards youth Children advisory
programmes program-mes target established 21 Wards | council still forum, Geographic|
established and Youth Council outstanding. Local| Names, Elderly
functional :1,2,3,4,6,7,8,9,10,11,12 Geographic, and Gender to be
,13,14,16,19,20,21,22,2| Children forum reviewed in the
3,25,and 27. 3 meetingg and Gender lack | first quarter of
held. LAC works commitments to 2009/10 financial
through activities and 122 quarterly year. MRM to be
meetings. 3 Meetings | meetings and launched on the
held. Disability forum | activities. MRM 15" August 2009.
held 3 meetings in 3 not established as| Leader ship
months. Elderly com planned due to capacity building
med twice in 3 months. | district Leader workshop for all
Children advisory met | ship commitments| advisory
once in 3 months. to recent general | committee, 10 per
Women met twice. elections. Lack of | council=80. On
understanding on | the 22 August
leader ship roles | 2009.
by the advisory
councils.
Develop effective and # Awareness Awareness No N/A 96 27 | Provincial candle light | Poor attendance
sustainable stakeholder campaign on campaign on target by Dept of Health MEC,| by Local AIDS
relations Special Special M. Sekgabutle @ Council, due to
Programmes Program-mes Bogwasha School, and | lack of transport.
Praktiseer. District
youth summit at Ga-
Mampuru to wards
general elections (all
youth to the polls).
Launch of District youth
month programme at
DR CN Phatudi FET
College. Mayor’s
Elderly Day celebration
at Phiring Moshate. STI
Condom week. IEC
Tubatse youth dialogue
in 122 quarterly report
to Municipal Chamber




Strategic Objective

Develop effective and
sustainable stakeholder
relations

Programme
Objectives

Programme
KPI

# of Monthly
Forum meetings
(Geographical
name change,
elderly, youth,
etc)

Projects /
Programme

Monthly Forum
meetings

2007/08
Annual
target

No
target

2007/08
Actual
Performa
nce

N/A

Annual
target

2008/09

16

Progress / Impact

Programme
Implementation &
Review

Challenge

Lack of
commitment due
to lack of poor
capacity

Recommendation
s

Leadership
capacity building
already arranged
with service
provider and
appointed by
Supply Chain.
Resolution no.
A62/2008 policy
advisory council
will ensure
payment of out of
pocket allowance
that will revive
commitments to
forum meeting.

2009/10
Annual
Target

Not part of
2009/10
SDBIP




Strategic Programme Programme Project/Progra| 2007/08 2007/08 2008/09 2008/09 Progress/Impacts Challenges Recommendations 2009/10 Annual
Objective Objective KPI mme Annual Actual Annual Actual target

target Perform Target Performance
ance

Develop R-value i We are assisted by | No specific service | A service provider to be R27 000 for all
effective allocated for target 000 District Service provider has been | appointed to assist in taking special
and Geographic provider Mogobo- appointed for the process forward. programmes
sustainable naming Nokaneng and Tubatse in the
stakeholder Committee associates on completion of the
relations standardization and | re-naming and

profiling of villages | naming process dug¢
and towns names to insufficient
through our funds allocated for
Geographic naming | Local Geographic
committee. There is | Names.

already re-naming
debate in the public
domain on
Burgersfort town to
Thulare city as
initiated by the
report of Nokaneng.

Develop R-value No N/A R 30 Nil R27 000 for all
effective allocated for target 000 special
and Heritage programmes
sustainable celebrations
stakeholder
relations
Develop # of Summits No N/A 41 0 4
effective on Special target
and Programs
sustainable (advocacy
stakeholder programs)
relations
# of Special No N/A 7 5| Youth Day June 16 Not part of the
Days facilitated target at university of 2009/10 SDBIP
and attended Venda , Mayor’'s
Elderly Day at

Phiring Moshate,




2007/08 2008/09
Actual Annual
Perform Target

2008/09
Actual
Performance

2009/10 Annual
target

Recommendations

Strategic
Objective

Programme Programme
Objective KPI

Project/Progra| 2007/08
mme Annual
target

Progress/Impacts Challenges

ance

STI Condom week
at CN FET College,
Memorial Lecture ,
Casual Day at Dr.
C.N FET College
% progress in Establishment| No N/A 100% | Nil Interim youth no youth desk Youth council will be
mainstreaming | of a youth target council in place launched in August 2009
of advocacy desk which will bring terms of
programmes reference for youth desk
establishment.
R-value for No N/A R 30 R 1950| stakeholders already Moral regeneration| Moral regeneration
Moral target 000 work shopped and | movement not yet | movement will be in the first
Regeneration they are busy launched quarter of 2009/10 financial
attending District year.
and Provincial
activities
R-value for No N/A R 52 27 412 | Casual day for Transport fare a out of pocket allowance to
Disability Desk target 000 persons with challenge to be implemented to boost
disability held at D.r.| committee disability forum meetings
C.N FET College. members
Disability Forum
attended District
meetings.
International day for
people with
disability attended.
Develop R-value No N/A R 50 R152 470
effective allocated for target 000
and local
sustainable HIV/AIDS
stakeholder Council
relations
No target N/A R-value No N/A R 90 R 31 950
allocated Local target 000
youth Council




Strategic Programme Programme Project/Progra| 2007/08 2007/08 2008/09 2008/09 Progress/Impacts Challenges Recommendations 2009/10 Annual
Objective Objective KPI mme Annual Actual Annual Actual target

target Perform Target Performance
ance

R-value R132 366 Programme funded No projects fundedudit of all projects to be
allocated for target 000 but projects exist. | made.
Elderly projects
R-value for No N/A R 30 Nil Only Women Unit Women Unit Fully fledged Gender
Gender forum target 000 established. Committee not Committee to be established.
meeting as
expected.
R-value for No N/A R 30 0 Meetings not Forum to be reviewed.
Children target 000 properly held
Advocacy
Develop # of policies Facilitating No N/A 3 Nil No progress made. No policy without| Baseline study with terms o
effective developed development | target baseline reference to be conducted
and (youth, of policies for information. first.
sustainable disability, special
stakeholder children) programmes
relations
# of meeting Mayor No N/A 4 | Nil
between Mayor| meeting best | target
and best customers/
customers/ rate| rate payers
payers
organised
Develop # of meetings Mayor No N/A 4 4 | Christmas gifts,
effective with traditional | meeting target Cholera awareness,
and leaders traditional IDP consultation and
sustainable organised leaders GTM development
stakeholder in mining.
relations
% of traditional No N/A 100% | 0% No progress in this | Insufficient funds To budget in the coming
leaders trained target KPI financial year.
(11)




Strategic
Objective

Programme
Objective

Programme
KPI

Project/Progra
mme

2007/08
Actual
Perform

ance

2007/08
Annual
target

2008/09
Annual
Target

2008/09

Actual

Performance

Progress/Impacts

Challenges

Recommendations

R-value They are given R200 Some of the Those who do not attend th
allocated for target 000 for Cell phone traditional leaders | portfolios meetings must be,
Magoshis allowance per person do not attend the requested to do so.
affairs and R400 for Sitting | portfolio meetings.
Allowances.
% of traditional No N/A 100% | 55%
leaders target
participating in
council (11)
Develop # of meetings | Reporting No N/A 24 | 22 Mankele, Manoke ,
effective of the with target Makofane, Kgwete,
and potential Mampuru, SAPS,
sustainable stakeholder GTM Business
stakeholder Forum, Magakala
relations Circuit ,
Apiesdoring,
Agriculture, Anglo
Platinum ,Pasteor’s
forum, Eskom and
DME, Tau Kolobe
Agricultural co
operative,
# of monthly mayor and No N/A 12 12| All meetings are
political office | Poalitical office | target held successfully as
bearer meetingg bearer’s planned.
meeting

2009/10 Annual




Strategic Programme Programme Project/Progra| 2007/08 2007/08 2008/09 2008/09 Progress/Impacts Challenges Recommendations 2009/10 Annual
Objective Objective KPI mme Annual Actual Annual Actual target

target Perform Target Performance
ance

Develop # of special Reporting Moroke disability No specific funding| To lobby ELD to provide
effective projects target centre, child aid has been made by | budget for special projects.
and facilitated Tubatse at Riba the Municipality;
sustainable Cross, Ga-phala we only advocated
stakeholder elderly centre, the establishment
relations Mapodile disability | of the centre.

centre with

vegetable garden,
ratinte disability
centre at Riba
Thabeng, Bogwasha
disability centre,
mangabane tokologq
youth project-
facilitated
leardership and
projects
management training
for them at Oasis
lodge with Limpopo
youth Dev. Agency,
running 128quarter
for kids of young
mothers who are still
at school, celebrity
build a house at
Magabaneng village
for lekwadu family.

# of full time Mayor No N/A 12 12| All meetings are 12
councillors meeting full target held successfully as
meetings time planned.
organised (12) | councillors
(12)




Strategic
Objective

Programme
Objective

Programme
KPI

Project/Progra
mme

2007/08
Annual
target

2007/08
Actual
Perform

ance

2008/09
Annual
Target

2008/09
Actual
Performance

Progress/Impacts

Challenges

Recommendations

2009/10 Annual
target

Develop # of CDW' Coordination All reports are CDW's do not have| CDW's should report
effective reports of CDW's target submitted. enough resources, | directly to public
and circulated to all | monthly report offices and participation unit.
sustainable departments (12) telephone. Six
stakeholder (12) CDW's are not yet
relations appointed due to
financial
constrains.
# of CDW'’s reporting No N/A 27 27 | Appointed CDW's | Six CDW'’s are not 34
deployed(34) target are 27 and reports | yet appointed.
are 129quarterly
every month
expected Dec.
Develop capacity No N/A 4 2
effective building target
and workshops for
sustainable committees of
stakeholder established
relations programmes
4
# of bursaries No N/A 24 8 Setladi Letau, Setladi was not Those bursary applications | 10
allocated to target Motedi Barnard, admitted, the be issued between
local people Mohlahlo Fadu, municipality din’t September and October to
Sithole Moses, pay. Municipality allow the committee to mak
Mazwi Kgokong, paid for Motedi B | selections early Jan after
Mpuru Christinah, only to find out in release of results. The fees
Mafologelo William | July that he was not should cover Tuition,
& Motlana Dingaan. | attending classes | Accomodation and books
due to lack of
accomodation. The
R20000 awarded tg
Matuludi Tebogo
not paid out
because she already
completed at TUT




Strategic
Objective

Programme
KPI

Project/Progra

mme

2007/08
Annual
target

2007/08
Actual
Perform

ance

2008/09
Annual
Target

2008/09
Actual
Performance

Progress/Impacts

Challenges

Recommendations

2009/10 Annual
target

# of bursaries No N/A 5 Not part of
allocated for target 2009/10 SDBIP
youth
R-value No N/A 120000 84000 The budget amoupntincrease the budget amount R212 000
allocated for target is not enough. to R500000.00.
bursaries
R-value Implementatio | No N/A 0 | R200 000 R 20 000 Not part of
allocated for n of target 2009/10 SDBIP
communication | communicatio
policy n policy and
strategy
Develop # of free basic No N/A 0 4 Part of Strategi
effective service target planning KPI
and campaigns(4) and the target is
sustainable 4
stakeholder
relations
# of members | Public No N/A 7903 1500 Relocated to
on housing campaign on | target Finance
beneficiary list | free basic Department in
services 2009/10
financial year
Develop # of Council No N/A 4 4 No challenges The meetings have followed!
effective meetings target consistently
and
sustainable
stakeholder
relations
# of strategic No N/A 1|1 No challenges 1
planning target
workshops




Strategic Programme Programme Project/Progra| 2007/08 2007/08 2008/09 2008/09 Progress/Impacts Challenges Recommendations 2009/10 Annual
Objective Objective KPI mme Annual Actual Annual Actual target

target Perform Target Performance
ance

# of team The budget should be
building target available for team building
exercises

% of No N/A 100% 100% No challenges 100%
resolutions target
implemented
[resolutions
taken per
council sitting

% of Councillors No N/A 100% | None Insufficient Budget 100%
councillors undergone target due budget

undergone training adjustment

training workshops

workshops

% of implementatio | No N/A 100% 100%| Interviews requested No challenges Not part of
interviews for n of target are responded to on 2009/10 SDBIP
radio, TV and | communicatio time

newspapers n policy and

attended strategy




Strategic
Objective

Develop

Programme
Objective

Programme
KPI

# of newsletters|

Project/Progra
mme

Newsletter

2007/08 2007/08
Actual
Perform

Annual
target

ance

2008/09
Annual
Target

2008/09
Actual
Performance

Progress/Impacts

Management to

Challenges

Budget constraints

Recommendations

Increase budget allocation t|

2009/10 Annual
target

effective quarterly (internal) target produce 2 quality and lack of enable us to purchase
and internal news letter | resources such as | resources needed and
sustainable photocopying employ some one who can
stakeholder machine and skill | do it.
relations (Big colour
photocopying
machine.
Newsletter No N/A 4 3 | We only produce 3 | Budget constraints Increase budget allocatior] Mot qf
(external) target newsletters. We ablg 2009/10 SDBIP
to give coverage to
municipal activities.
# of External No N/A 2 0 Not part of
Newspaper target 2009/10 SDBIP
issued
% of events Event No N/A 100% 100% Not part of
managed on a | Management | target 2009/10 SDBIP
quarterly basis
Develop % of Corporate No N/A 100% 100% Not part of
effective promotional branding target 2009/10 SDBIP
and material
sustainable produced per
stakeholder quarter
relations




5.2.2.2. Municipal Financial Viability & Management

Strategic Programme Institutional Projects/ 2007/08 2007/08 Actual 2008/09 2008/09 Progress/Impa Challenges Recommenda 2009/10
Objective objectives KPI Programme Annual Performance Annual Actual ct tions Annual
Target Target Performance Target
Develop and Reporting # of portfolio | Executive 0 0 0 0| The Department 12
improve systems, | on Portfolio | meetings Support do not have 4
processes, Committee portfolio
procedure and meeting committee
policies by planned per
practicing good department
governance
Strategic 12 12 12 8| Not all meeting 12
Planning formed a
quorum.
Secondly the
IDP
consultative
meeting and
submission of
the IDP to
council

disturbed some
of the meetings

Corporate 12 12 12 8| Some meetings 12
Services failed to form a
quorum

Finance 12| 11 17 10 The departmegnt 12
was unable to
hold two
meetings,
because they
failed to
guorate




Strategic Programme Institutional Projects/ 2007/08 2007/08 Actual 2008/09 2008/09

Progress/Impa Challenges Recommenda 2009/10

Objective objectives KPI Programme Annual Performance Annual Actual ct tions Annual
Target Target Performance Target
Technical 12 12 12 11| The department 12
Services was unable to
hold one
meetings,
because they
failed to
guorate
Economic and 12 10 12 9| The departmernt 12
Land was unable to
Development hold three
meetings,
because they
failed to
quorate
Community 12 12 12 12 12
Services
# of monthly | monthly No target N/A 12 5 12
management | management
meetings held| meetings
# of Weekly Weekly No target N/A 48 10| 48
Directors Directors
meetings held| meetings
% progress in| Assess and 100% 100% 100% 1009 100%
establishment| review all
of Oversight | council
committee by | committees
31 January
2009




New objectives/ targets identified for the 2009/1fihancial year
Improve access to sustainable quality and affoedablvices

o Indigent register 100% updated
0 3500 households added on the beneficiary list BE F
0  100% progress in conducting a study on water sugpGTM
Promote environmental sound practice and socialdpment
0 4472 households served with waste removal (SeAdthority Area)
0  100% progress in conducting waste management Fégstudy
0  100% progress in developing NDPG project Businés p
Increase financial viability through increased rave and efficient budget management
o  100% of municipal capital budget spent on capitajerts
0 1% of municipal budget actually spent on the im@atation of workplace skills training
0  Turnaround time on responding to internal auditrigseby departments- 2 days
Develop a high performance culture for a changaerse, efficient and effective local government
o  100% to sign performance agreements
o 2 formal individual assessments to be conducted
o  100% progress in updating Asset Register
Attract and retain best human capital to becomesthgloyer of choice
0  100% progress in the implementation of Municipagj@rogram
o0  100% progress in the development of retention &tsat

0  100% progress in conducting Job Evaluation




5.3. Finance and Administration

Overview

The Finance Directorate is responsible for the g@rfimancial management of the municipality. T
main objective being to ensure that the organieatfinances are managed in an economic, effig
and effective manner. These financial practicesaamed at ensuring financial sustainability of t
municipality, which will enable the municipality toeet its developmental and community needs.

he
ient
he

Description of the
Activities and
analysis of the
functions

The Finance Directorate is divided into five mainmponents, namely; expenditure, bud
management, supply chain management, asset manaigamael T.

Budget office
Its purpose is to manage the budgeting processes.
Its functions are

Budget preparation

Budget control

Job costing
Revenue services
Its purpose: To render revenue collection functions
Its functions are:

Billing

Credit control

Meter reading

jet

Cash processing

Statistics and reporting

Property valuation admin
Expenditure control services
Purpose: To manage appropriation of funds

Function:
Bank reconciliation (control)

General ledger

Financial statement

Creditor payment control

Loan register control
Supply chain management services

Purpose:
To render supply chain management function

Functions:
Tendering

Stock control
Standing payment control
Reporting and enquiries

Assets management

Purpose: To manage council assets




Function:
Fleet management

Asset register

Information Technology Division

Purpose: Render information technology servicebeanunicipality.

Function:
Set up and standardisation of hardware and softinaak departments and soft ware
all departments and areas.

Maintenance of IT systems and handling of problestested to hardware and soft wa
and they compatibility.

Strateglc objectives of this function
Develop fraud prevention and anti-corruption medcsras and strategies.

Develop a SCM policy.

Develop BEE scorecards.

Develop a credit control and debt collection peici

Develop a cost recovery and revenue enhancemalggjr

Implement the new property rates Act.

Training of personnel on the billing systems.

MFMA compliance.

GAMAP/GRAP/GAAP compliance.

Produce monthly, quarterly, half-yearly and anrfimgncial statement.
Develop a plan to address AG’s management letter.

Key issues for 2007/08
Review of indigent register.

Development of revenue enhancement strategy.
Compliance to GAMAP/GRAP/GAAP.
Establishment of warehouse.

Development of asset register.

Development of IT master systems plan.
Development of fleet policy.

Revenue enhancement.

Debtor billings: value of monthly billings

in

re



SDBIP Performance Indicators & Targets vs Actual Permance (2008/09) I

5.3.1. Basic Service Delivery

Strategic
Objective

Programme
objectives

Programme
KPI

Projects/
Program
me

2007/08
Annual
Target

2007/08
Actual
Performa
nce

2008/09 2008/09
Annual | Actual
Target

Performance

Progress/Impact

Challenges

Recommendations

2009/10
SDBIP

Improve access| Sustainable % progress | Indigent 100% 100% b 1) Registration i$ 1) Yet to Ward Councillors 100%
to sustainable | quality of life with the Register. continuous 2) | implement and ward
quality and review of No. Of indigent status Committees to
affordable Indigent beneficiaries for | follow-up assist with
services Register. FBE, 3) 68 registration of
households for indigent households
other services
% of 7% # 2,3%
Equitable $
share utilised ,
for Indigents # %&

(FBS)

(
I




5.3.2. Municipal Financial Viability & Management

Strategic Objective

Programme
objectives

Programme
KPI

Projects/
Program
me

2007/08
Annual
Target

2007/08
Actual
performan
ce

2008/09
Annual
Target

2008/09
Actual
Performance

Progress/Imp
act

Challenges

Recommendations

2009/10
Annual
Target

Increase financial viability | Billing and % Billing to Monthly 100% 100% 1) Thereis 1) Un notified 1) Improved
by identifying revenue Revenue customers billings opportunity to | property coordination between
generation mechanisms and collection do more occupation not are| finance and town
improve budget management billed, 2) late planning, 2) Improve
installation of capacity around issues
water meters 3) | of water services 3)
Late Address challenges
implementation of | around Billboard and
Billboard Steelpoort station
management and | projects
Steelpoort station
projects
R-value of Revenue R65,4m R55,1m 1) Under billing Not part of
billed revenue | Manage due to slow 2009/10
ment development, i.e. SDBIP
40 housing
developments
cancelled in Ext
20, 400 plan
applications
cancelled.
% of billed 80% 80% 1) Debt collector | Low payment levels due Not part of
revenue appointed to deal | to mainly economic 2009/10
collected with accounts 60 | situation & general SDBIP
days and above ratepayers attitude
Grant funding | R-value of Equitable R65,2m R65,2m R111 988
budgeted share, 000
intergovernme| msig,mf
ntal grant mg,mig,p
received rovincial
grant




Strategic Objective Programme Programme  Projects/ | 2007/08 2007/08 2008/09  2008/09 Progress/Imp = Challenges Recommendations 2009/10
objectives KPI Program | Annual Actual Annual Actual act Annual
me Target performan Target Performance Target
ce
Cash flow, R-value of all R6,5m R7,9m R8 000 000
Expenditure cash (incl
and Asset investments)
management | at particular
time
R-value of R130,6m R33.2m | R4m received Not part of
monthly monthly, 2009/10
receipts (incl grants SDBIP
grants) received
quarterly
R-value of Expendit R143,7 R70,01 Not part of
monthly ure 2009/10
OPEX Manage SDBIP
ment
% of OPEX to 110% 110% 110%
Revenue(Serv
ice revenue &
OPER Grants)
% spent on Capital 100% | 83% - 08/09,| Balance of Not part of
CAPEX Expendit 100% - 07/08| 2008/9 capital 2009/10
ure funds used on SDBIP
2009/10
Asset register | Asset 100% 100% | 1) All
(Unbundling Manage infrastructure
of ment assets
infrastructure unbundled 2)
assets) Council to

approve the
transfer of
assets




Strategic Objective

Programme
objectives

Programme
KPI

Projects/
Program
me

2007/08
Annual
Target

2007/08
Actual
performan
ce

2008/09
Annual
Target

2008/09
Actual
Performance

Progress/Imp
act

Challenges

Recommendations

2009/10
Annual
Target

Financial % Revenue 80% 80% | Actual month | 1) Economic 1) Improve services, i.e| 85%
sustainability | collection to month challenges, 2) Waste, roads 2)Improve
collection has | Perception of poor| debt collection capacity.
declined from | services i.e. Water restrictions
79% in the
previous
quarter
% loan FNB, 100% 100% 100%
repayments DBSA
(interest &
redemption)
Ratio of 03:01 Not part of
Currents 2009/10
Assets to SDBIP
Current
liabilities
Ratio of total 02:01 Not part of
Budget to 2009/10
total liability SDBIP
% debt Debt 50% 33%/| Debtrecovery 1) Economic 1) Improve services, i.e| 50%
recovery/ recovery is declining challenges, 2) Waste, roads 2)Improve
collection Perception of poor| debt collection capacity.
services i.e. Water restrictions 3
Masakhane campaigns
% over/ under| Strategic 0% 0% 20% | The 20% is 2,5%
spending planning for the
departmental outstanding
budget provisions
still to be
finalised in
the finance
vote.




Strategic Objective Programme Programme  Projects/ | 2007/08 2007/08 2008/09  2008/09 Progress/Imp = Challenges Recommendations 2009/10

objectives KPI Program | Annual Actual Annual Actual act Annual
me Target performan Target Performance Target
ce
Financial | 0% 0% 84% Under spent debtg 2,5%
services write off (end of
year transaction)
ELD 0% 0% -7% 2,5%
Corporat | 0% 0% 25% 2,5%
e services
Commun | 0% 0% -12% 2,5%
ity
services
Executiv | 0% 0% -17% 2,5%
e support
Technical| 0% 0% 18%/| Under spent 2,5%
services repairs &
maintenance
% of cost 100% 100% 809 80% Not part of
recovery of 2009/10
basic SDBIP
municipal
service




5.3.3. Good Governance & Public Participation

Strategic Programm  Programme KPI Projects/ 2007/08 2007/08 2008/09 2008/09 Actual Progress/ Challenges  Recommen 2009/10

Objective e objectives Programme  Annual Actual Annual  Performance Impact dations SDBIP
Target performance Target

Develop and Efficient # of days tenders | Supply chain| Not The KPlis
improve Administrat | take from management| reflected changed
systems, ion advertisement up as into %
processing, to when the tender objective
procedure and is awarded for the
policies by 2007/08
practising financial
sound year
governance
Tender turn | OPEX Value for Not N/A 30% 48% Not
around time| SMME, CAPEX reflected reflected as
value for SMME, as objective
Value for Local objective for the
for the 20097/10
2007/08 financial
financial year
year
SMME and | % of tenders Not N/A 30% 0% No 75%
Local (Capital projects) reflected project
Empowerm | that subcontracted as subcontra
ent(coordin | 25% of objective cted
ating role) procurement to for the
local business 2007/08
financial
year
Develop and # of Masakhane of Not 4 1 Meeting 4
improve campaign/Imbizo | Masakhane | reflected held with
systems, (Joint with other campaign as the
processing, departments) objective Farmers
procedure and for the on the
policies by 2007/08 Budget
practising financial tariff and




Strategic Programm  Programme KPI Projects/ 2007/08 2007/08 2008/09 2008/09 Actual Progress/ Challenges  Recommen 2009/10
Objective e objectives Programme  Annual Actual Annual  Performance Impact dations SDBIP
Target performance Target
sound year services
governance provision
on
19/05/200
9
Develop and Financial Address audit External 7 days 2 days 7 days 2 days 7 days
improve system and | queries audit
systems, policies
processing,
procedure and
policies by
practising
sound
governance
Internal 7 days 2 days 7 days 2 days 7 days
Audit
Develop Customer # quarterly 4 4 4 1 4
effective and relations financial reports
sustainable within ten days
stakeholder after quarter ended
relation
Intergovern | # half-yearly 1 1 2 0 1
mental reports submitted
relations within ten days
# of monthly 12 12 12 3 Finance 12
financial report report
submitted to always
various submitted
stakeholders a month
within 10 days in arrear
after month end
2007/08 financial 1 1 Yes Yes Once off 1
statements KPI
submitted to AG
by 31 August 2008




Strategic Programm  Programme KPI Projects/ 2007/08 2007/08 2008/09 2008/09 Actual Progress/ Challenges  Recommen 2009/10

Objective e objectives Programme  Annual Actual Annual  Performance Impact dations SDBIP
Target performance Target
Financial Budget, Revenue, Not 100% 100% Not
reporting/A | Expenditure, cash reflected reflected as
udit and investments, as objective
queries supply chain and objective for the
Asset managemen for the 2000/10
2007/08 financial
financial year
year




5.4. Sub-function Corporate Services

Reporting level

Overview

Detall

Human Resource unit is responsible for renderinddBf services including recruitment

selection and induction.

Description of

the activity

1. Functions of this unit

Render HR management;

Provide administrative support to department;

Provide legal advisory services;

Provide IEC services;

Manage all LR issues including LLF, negotiationd aonsultation;
To manage all training and developmental relatetlarsae.g. WPSP;

To manage all health and safety related issues amptance with

legislation and
To develop and maintain legal complaint policied procedures

2. Strateqic objective

To promote social well being of the employees.
3. Key issues for 2007/08

Purchase of electronic communication equipmented@ctronic recording system;
Development of by-laws and policies;

Establishment of civic centre;

Development of equity plan and

Recruitment and relation strategy.

Analysis of the

1. Number and cost to employer of all municipal staffployed




function 2. Professional (managerial/specialist);
Field (supervisor/foreman);
Office (clerical/administration);
Non-profession;

Temporary staff and

Contract staff




SDBIP Performance Indicators & Targets vs Actual Permance (2008/09)

5.4.1. Municipal Transformation and Organisationddevelopment

Strategic

objective

Program
me
objectives

Programme
KPI

Projects/p
rogramme

2007/08
Annual
Target

2007/08
Actual
target

2008/09
Annual

2008/09 Actual
Performance

Progress/impact

Challenge

Recommendations

2009/10
SDBIP

Attract and Developm | # of post on the | Recruitme | Objective Improved municipal | Budget to During the budget
retain best ent of organogram nt strategy | not performance across | cater for adjustment we mus|
human capital | retention reflected all departments temporary make provision for
to become strategy on the employees | absorption of
employer of SDBIP of ona temporary
choice 2007/08 permanent | employees
basis
Conductin | # of posts filled Objective | N/A 229 244 | Improved municipal | Budget to During the budget | 229
g work against the # of not performance across | cater for adjustment we mus|
study posts on the reflected all departments temporary make provision for
organogram on the employees | absorption of
SDBIP of ona temporary
2007/08 permanent | employees
basis
Conductin | # of women Objective | N/A 105 99| We are still within Lack of Recruitment of 105
g work employees not the employment sufficient more women to
study against the total reflected equity dimension women higher positions
# of posts filled on the representati
SDBIP of on In higher
2007/08 position




Strategic Program Programme Projects/p  2007/08 | 2007/08 2008/09 2008/09 Actual Progress/impact Challenge Recommendations 2009/10

objective me KPI rogramme = Annual Actual Annual Performance SDBIP
objectives Target target
Review # of disabled Objective | N/A 2 1| We are partly We need to | We must consider | 2
and employees not compliant to the add one full compliance in
implement | against the total reflected equity plan more future
ation of EE | # of posts filled on the disable
plan SDBIP of person In
2007/08 case
vacancy
exist
# of youth Objective | N/A 63 55| Youth is not one of | Deficit in Continuous training| 63
employees not the equity the youth of our youth in
against the total reflected dimensions skills profile | order to enhance
# of post filled on the their skills profile
SDBIP of
2007/08
# of black Objective | N/A 220 215| Compliance to the | Male To turn around the | 220
employees not equity dimension on | dominance | equation & increase
against the total reflected black empowerment | within the the number of
# of posts filled on the black women within the
SDBIP of dimensional | category
2007/08 category
# of white Objective | N/A 10 8 | We are on the target None Sustain the statys10
employees not quo
against the total reflected
# of posts filled on the
SDBIP of
2007/08
# of Indian Objective | N/A 1 1| We are parlty We need to | We must consider | 1
employees not compliant to the add one full compliance in
against the total reflected equity plan more future
# of posts filled on the disable
SDBIP of person In
2007/08 case
vacancy
exist




Strategic
objective

Program
me

Programme
KPI

Projects/p
rogramme

2007/08
Annual

2007/08
Actual

2008/09
Annual

2008/09 Actual
Performance

Progress/impact

Challenge

Recommendations

2009/10
SDBIP

objectives

Target

target

# of coloureds Objective | N/A 1 1| We are on target None Sustain the status 1
employees not quo
against the total reflected
# of posts filled on the
SDBIP of
2007/08
Employee | # of Objective | N/A 229 224 | Compliance with the] None Sustain the status | 229
records employment not best corporate gover quo
audit contract signed reflected ace practices
by all staff on the
members SDBIP of
2007/08
Leave % of leave Leave Objective | N/A 100% 60%| Proper leave Straine Join hands with 100%
reconciliati | applications administrat | not management access to finance department
ons processed within| ion process| reflected the payroll | for mutually
one week on the system smooth execution
SDBIP of of the tasks
2007/08
# of reports on | Reporting | Objective | N/A 4 1| Proper leave We not We havetogeta | 4
sick leaves taker on not management appointed Doctor appointed,
on Fridays monitoring | reflected our own but with the
of on the municipal budgetary
use/abuse | SDBIP of Doctor to constraints we are
of sick 2007/08 help us to experiencing, it is
leave fathom if not foreseeable
there is
abuse of
sick leave




Strategic Program Programme Projects/p  2007/08 | 2007/08 2008/09 2008/09 Actual Progress/impact Challenge Recommendations 2009/10

objective me KPI rogramme = Annual Actual Annual Performance SDBIP
objectives Target target
# of reports on Objective | N/A 4 1| Properleave We not We havetogeta | 4
sick leaves taker not management appointed Doctor appointed,
on Mondays reflected our own but with the
on the municipal budgetary
SDBIP of Doctor to constraints we are
2007/08 help us to experiencing, it is
fathom if not foreseable
there is
abuse of
sick leave
# of reports on Objective | N/A 4 1| Properleave We not We havetogeta | 4
sick leaves taker not management appointed Doctor appointed,
on day after pay reflected our own but with the
day on the municipal budgetary
SDBIP of Doctor to constraints we are
2007/08 help us to experiencing, it is
fathom if not foreseeable
there is
abuse of
sick leave
Conductin | Total # of senior Objective | N/A 8 8 | Compliant to the Progressive | Sustain the status | 8
g work managers posts not equity plan movements | quo with a view to
study as per the reflected towards appoint more in
organogram on the increase in @ case of a vacancy
SDBIP of number of
2007/08 women
# of senior Objective | N/A 8 8 | Compliance with None Sustain the status | 8
managers posts not municipal KPA on quo
filled reflected transformation & OD
on the
SDBIP of
2007/08




Strategic
objective

Program
me

Programme
KPI

2007/08
Annual

2007/08
Actual

2008/09
Annual

2008/09 Actual
Performance

Progress/impact

Challenge

Recommendations

2009/10
SDBIP

objectives

Target

target

# of women Objective | N/A 2 2 | Part compliance with| Increase the| Not to fall below 2
employees as not the equity plan number in the current
senior manager reflected case on threshold
against total on the vacancy
posts filled SDBIP of

2007/08
# of disabled Objective | N/A 0 0| None None The size of our 0
employed as not organisation does
senior manager reflected not yet demand tha
against total on the we should have
posts filled SDBIP of representation of

2007/08 disabled in the top

management

# of youth Objective | N/A 4 4 | Youthis not one of | Career Continously 4
employed as not the equity pathing encourage youth
senior managers| reflected dimensions employees to carry
against the total on the out their career
posts filled SDBIP of development plans

2007/08
# of black Objective | N/A 8 8 | Compliance with the| None Sustain the Status | 4
employees as not equity quo
senior managers| reflected

on the

SDBIP of

2007/08
# of whites Objective | N/A 0 0| None The size & | To widen the 0
employed as not nature of definition of senior
senior managers| reflected our does not| management to

on the demand include level ones

SDBIP of representati | and two

2007/08 on of whites

in the top
managemen

t
- ]



Strategic

objective

Program
me
objectives

Programme
KPI

Projects/p
rogramme

2007/08
Annual
Target

2007/08
Actual

2008/09
Annual
target

2008/09 Actual
Performance

Progress/impact

Challenge

Recommendations | 2009/10

SDBIP

# of Indian

Objective

N/A

None

The size &

Sustain the Status

employed as not nature of quo
senior managers| reflected our does not
on the demand
SDBIP of representati
2007/08 on of whites
in the top
managemen
t
# of coloured Objective | N/A 0 0| None The size & | Sustain the status | O
employed as not nature of quo
senior managers| reflected our does not
on the demand
SDBIP of representati
2007/08 on of whites
in the top
managemen
t
Total # of Objective | N/A 49 39| None None None 49
middle not
management reflected
posts on the on the
organogram SDBIP of
2007/08




Strategic Program Programme Projects/p  2007/08 | 2007/08 2008/09 2008/09 Actual Progress/impact Challenge Recommendations 2009/10
objective me KPI rogramme = Annual Actual Annual Performance SDBIP
objectives Target target

# of middle Objective | N/A 41 49| Partly improved They need | Sufficient budget to| 41
management not municipal to improve | unroll the
posts filled reflected performance the skills workplace skills
against the total on the profile of plan
# SDBIP of middle

2007/08 managers
# of women Objective | N/A 16 13| Part compliance Male Consider changes | 16
employed at not dominance | in the landscape
middle reflected
management on the
level against the SDBIP of
filled posts 2007/08
# of disabled Objective | N/A 1 1| Part compliance Need to Re-look our 1
employed at not increase employment equity
middle reflected disabled policy and the
management on the people in organogram
level against the SDBIP of the middle
filled posts 2007/08 managemen

tlevel

# of youth Objective | N/A 20 17| None Skills Need for more 20
employed at not profile of training initiatives
middle reflected our young
management on the people
level against the SDBIP of
filled posts 2007/08




Strategic Program Programme Projects/p  2007/08 | 2007/08 2008/09 2008/09 Actual Progress/impact Challenge Recommendations 2009/10

objective me KPI rogramme = Annual Actual Annual Performance SDBIP
objectives Target target
# of blacks Objective | N/A 36 33| Absolute compliancg None None 36
employed at not with the employment
middle reflected equity
management on the
level against the SDBIP of
filled posts 2007/08
# of whites Objective | N/A 5 5| Absolute compliance| None Sustain the status | 5
employed at not with the employment quo
middle reflected equity
management on the
level against the SDBIP of
filled posts 2007/08
# of Indian Objective | N/A 0 0| No full compliance | Thereis a Redress the status | 0
employed at not with the equity target| need to quo in the event
middle reflected have an vacancy arise
management on the indian
level against the SDBIP of employed in
filled posts 2007/08 the middle
managemen

t
- ]



Strategic Program
objective me
objectives

Programme
KPI

Projects/p
rogramme

2007/08
Annual
Target

2007/08
Actual

2008/09
Annual
target

2008/09 Actual
Performance

Progress/impact

Challenge

Recommendations

2009/10
SDBIP

# of coloureds

Objective

N/A

Compliant with the

None

Sustain the status

employed at not employment equity quo
middle reflected plan
management on the
level against the SDBIP of
filled posts 2007/08
Developm | # of employees | Employee 15| N/A 40 0 Need to fill | To finalise the 40
ent and supported by wellness up the post | recruitment procesg
implement | EWP program for OHS around October
ation of officer
EWP
strategy
R-value R250 N/A R350 000 R530 000
allocated to 000
EWP
# of OHS OHS 41 N/A 4 0 Need tofill | To finalise the 4
committee up the post | recruitment process
reports for OHS around October
officer




Strategic Program Programme

Projects/p

2007/08

2007/08

2008/09

2008/09 Actual

Progress/impact

Challenge

Recommendations

2009/10

objective me KPI rogramme = Annual Actual Annual Performance SDBIP
objectives Target target

% compliance of] Objective | N/A 65% 15% | Less compliance with Inescable To ensure that civiqd 65%
OHS act not the OHS Act slow pace in| centre starts in

reflected finalising January as

on the civic centre | undertaken by

SDBIP of developers

2007/08
# of reports on | Reporting Objective| N/A 4 1| Low labour turn over| None None 4
employees not
dismissed reflected

on the

SDBIP of

2007/08
# of reports on | Reporting Objective| N/A 4 1| None None None 4
employees not
retrenched reflected

on the

SDBIP of

2007/08
# of reports on | Reporting Objective| N/A 4 1| None No clear To develop a policy| 4
employees not council
deceased reflected guideline on

on the how to

SDBIP of assist any

2007/08 deceased

employee
apart from

condolences




Strategic Program Programme Projects/p  2007/08 | 2007/08 2008/09 2008/09 Actual Progress/impact Challenge Recommendations 2009/10

objective me KPI rogramme = Annual Actual Annual Performance SDBIP
objectives Target target
# of reports on | Reporting Objective| N/A 4 1| None None None 4
employees not
retired reflected
on the
SDBIP of
2007/08
# of reports on | Reporting Objective| N/A 4 1| Slow pace in service| We take too | We must reduce 4
employees not delivery long to fill turn around time
resigned reflected up vacant
on the posts
SDBIP of
2007/08
% progress in Employee 100% | 0% 100% 25% We have developed Objectivity | To be finalised in 100%
conducting satisfaction the questionnaires may be October
employee survey compromise
satisfaction d by the fact
survey that we are
doing it
internally
because of
budget
constraints
Developm | # local labour Local 416 4 3| Sound labour Even- Improved labour 12
ent and forum meetings | labour meetings relations handedness| relations In
implement forum were in dealing respective
ation of conducted with labour | department
labour —the issues
relations target was
strategy 4
# of directors 0 | Objective 7 6 | Training properly Not all To enroll other 7
and managers transferre concluded Directors & | Directors &
orientated and dto the managers Managers by end o
trained in following are covered | October
conducting financial
disciplinary year
hearings




Strategic Program Programme Projects/p  2007/08 | 2007/08 2008/09 2008/09 Actual Progress/impact Challenge Recommendations 2009/10

objective me KPI rogramme = Annual Actual Annual Performance SDBIP

objectives Target target

# of reports on | Reporting Objective| N/A 4 1| None None None 4

employees not

charged with reflected

misconduct per on the

employment SDBIP of

categories 2007/08

# of reports on | Reporting Objective| N/A 4 1| None None None 4

employees not

suspended reflected

against total on the

employees SDBIP of

charged with 2007/08

misconduct (per

employment

criteria)

# of reports on | Reporting Objective| N/A 4 1| None None None 4

employees not

dismissed reflected

against total # of on the

employees SDBIP of

charged 2007/08
Developm | % progress on | Civic 33% 5%- target 65% 20%| ESKOM confirmed | The Plans to be 80%
ent of civic | the development| centre was 33% electricity connection| developer to| submitted not later
centre of civic centre submit than October

plans for
approval

# of Monthly 12 12 12 2| Coordinated Frequency | To make good the | 12

departmental department departmental of the shortfall in the

meetings al activities meetings second quarter

meetings




2007/08
Annual
Target
Objectiv

Strategic
objective

Program
me
objectives

Programme
KPI

Projects/p
rogramme

% completion of | Call centre

service standard| and desk e not
per directorate | establishm | reflected
ent on the
SDBIP of
2007/08

2007/08
Actual

N/A

2008/09
Annual
target

2008/09 Actual
Performance

70%

Progress/impact

Drafting is finalised
enrolled to
management for
debate & adoption

Challenge

Service
provider

takes long
to install the
call centre

Recommendations 2009/10
SDBIP

Designated specificc 100%

manager to deal

with the project

5.4.2. Municipal Financial Viability & Management

2007/08
Annual

Strategic
objective

Program
me

Programme
KPI

Projects/p
rogramme

2007/08
Actual

2008/09
Annual

2008/09 Actual
Performance

Progress/impact

Challenge

Recommendations 2009/10
SDBIP

objectives Target target
Develop and % of service Objective N/A 100% 100%| Structured legal None To keep up the 100%
improve level agreement not relations with service practice
system signed within 14 reflected providers
process, days after the on the
procedures appointment of SDBIP of
and policies by service provider 2007/08
practising
sound Risk # of reports on | Reporting Objective| N/A 4 1 Cases take too long | Budget Increased budget 4
governance manageme| cases laid not to finalise
nt against the reflected
municipality on the
SDBIP of
2007/08
# of reports on | Reporting Objective| N/A 411 Cases take too long | Budget Increased budget 4
cases the not to finalise
municipality reflected
resolved against on the
the total cases SDBIP of
laid against it 2007/08
# of reports on | Reporting Objective| N/A 411 Cases take too long | Budget Increased budget 4
cases the not to finalise
municipality laid reflected
against on the
stakeholders/clie SDBIP of
nts 2007/08




Strategic Program Programme Projects/p  2007/08 | 2007/08 2008/09 2008/09 Actual Progress/impact Challenge Recommendations 2009/10
objective me KPI rogramme = Annual Actual Annual Performance SDBIP
objectives Target target
# of policies Design, 13| 6 7 2| At portfolio Policies To be finalised in 15
developed annual committee level could not be| the next quarter
review and finalised
implement during the
ation of first quarter
policies
# of municipal Design, 6|5 2 2
by-laws adopted| annual
review and
implantatio
n of by-
laws
R —value Objective R100 000
allocated for not
development of reflected
by-laws on the
SDBIP of
2007/08
# of Monthly 12 12 12 2| Coordinated Frequency | To make good the | 12
departmental department departmental of the shortfall in the
meetings al activities meetings second quarter
meetings
Development # of sec 57 41 2 7 2| Good attendance on Budget A need for an 4
and build managers part of students constraints | increased budget tq
skilled and undergone cover more
knowledgeable| leadership
work force development
training
# of middle level Objective | N/A 6 3 | Good attendance on| Budget A need for an Not
managers not part of students constraints | increased budget tq reflected as
developed and reflected cover more a separate
trained on the objective
SDBIP of
2007/08
# of other 67 | 3EXCO 10 | 50 (Abet) Satisfactory Not all Speed up the 100
employees members employees | process to cover the
trained and undergone are covered | remaining number
developed Leadershi
p
Developm
ent
Training




Strategic Program Programme Projects/p  2007/08 | 2007/08 2008/09 2008/09 Actual Progress/impact Challenge Recommendations 2009/10

objective me KPI rogramme = Annual Actual Annual Performance SDBIP
objectives Target target
10
Employee
s were
assisted
with study
programm
es
The
objective
in terms
of training
for other
staff
members
was not
identified
as an
objective
in the
SDBIP of
2007/08
financial
year




5.5. Planning and Development

Reporting level Detall

PMS unit is responsible for institutionalisation PMS based on the IDP.

Description 1. Functions of the unit

To manage the development, implementation and dew@nt of
PMS.

To monitor all PMS activities and reporting thereof

To render assistance to the internal audit, alstngcas the

performance audit unit.
To coordinate all reports linked/related to theatémpent.

To compile the SDBIP based on the PMS as reflectfwhe IDP and

aligned thereto.
Manage and monitor the implementation of SDBIP.
To oversee all reporting done into the SDBIP.
2. Strategic objective
To monitor and evaluate municipal performance.
3. Keyissues for 2007/08
Conduct client satisfaction survey.
Conduct quarterly monitoring sessions.

Develop Annual Report, SDBIP and performance plans.

Integrated Development Planning unit is responsibléor rendering services

that are linked to it.

Description of the| 1. Functions of the IDP unit

activity
To manage, oversee and monitor annual review of IDP

To oversee and manage write up of IDP.




To monitor implementation of IDP.
2. Strategic objective

To integrate and monitor municipal plans.
3. Keyissues for 2007/08

To produce a credible IDP.
Develop 29 local area plans.
Collect baseline information through baseline study

Conduct IDP/PMS forum.

IGR unit is responsible for rendering intergovernmental relations services

Description of the| 1. Function of the unit

activity
To manage, maintain and coordinate intergovernrhegiions.
2. Strategic Objective

To link and report on issue from all spheres ofegament.
3. Keyissues for 2007/08

Conduct ambassadorship feasibility study.
Arrange intergovernmental meetings with all spheféGovernment.

Conduct intergovernmental relation workshop.




SDBIP Performance Indicators & Targets vs Actual Permance (2008/09)

5.5.1. STRATEGIC PLANNING

5.5.1.1. Local Economic Development

2007/08
Annual
Target

2007/08
Actual
Performa
nce

Strategic
objective

Programme
objective

Programme
KPI

Projects/Pro
gramme

Create a stable | To guide & % Development

economic inform all development | of IDP
environment by | planning, of IDP
attracting budgeting,
suitable management
investors & decision
Making in
the
municipality

20098/09
Annual
target

100%

2008/09 Actual
Performance

100%

Progress/impact

The Municipality
adopted the draft
IDP on 6 April
2009 and
conducted public
participation on
the 17 May 2009
.To maximise
attendance the
Municipality was
divided into six
clusters for the
public
participation and
transport was
arranged for
cluster. The final
IDP was adopted
by council on 30
May 2009 and is
submitted to MEC
for LG

Challenges

Huge
Service
Delivery
backlog;
Insufficient
funds to
address all
community
needs raised
during public
participation
sessions;
.Dishonesty
of sector
department
and mining
houses in
implementin
g their
promised
projects.

Recommendations

in private sector to

supplement what the

municipality have to
improve lives of the
people. Follows up
be made to ensure
that sector
Departments and
Mining houses
implement as
promised.

Municipality to lobby

2009/10
Annual
Target

100%




Strategic Programme  Programme | Projects/Pro 2007/08 2007/08 20098/09 2008/09 Actual Progress/impact = Challenges =~ Recommendations  2009/10

objective objective KPI gramme Annual Actual Annual Performance Annual
Performa target Target
nce
Create a stable | To guide & % progress Not N/A 100% 100% | Analysis phase 100%
economic inform all on analysis reflected was completed
environment by | planning, phase in SDBIP and adopted by
attracting budgeting, of Council on 30
suitable management 2007/08 September 2008
investors & decision
Making in
the
municipality
R-value Not N/A R20 000| R 20 000.00 R50 000
utilised on reflected
analysis as
phase objective
in SDBIP
of
2007/08
Create a stable | To guide & % progress Not N/A 100% 100% | The Strategic 100%
economic inform all on Strategic reflected phase was
environment by | planning, phase as completed in
attracting budgeting, objective December 2008
suitable management in SDBIP after been able to
investors & decision of hold a Strategic
Making in 2007/08 planning session af
the Loskop Dam in
municipality November 2008.
Create a stable | To guide & R-value Not N/A R80 000| R 80 000 R400 000
economic inform all utilized on reflected
environment by | planning, Strategic as
attracting budgeting, phase objective
suitable management in SDBIP
investors & decision of
Making in 2007/08
the
municipality




Strategic
objective

Programme
objective

Programme
KPI

Projects/Pro
gramme

2007/08
Annual
Target

2007/08
Actual
Performa
nce

20098/09
Annual
target

2008/09 Actual
Performance

Progress/impact

Challenges

Recommendations

2009/10
Annual
Target

Create a stable | To guide & % progress Not N/A 100% 100% | Project 100%
economic inform all on projects reflected Identification was
environment by | planning, identification as done in the
attracting budgeting, and objective Strategic planning
suitable management | integrations in SDBIP session conducted
investors & decision of in November
Making in 2007/08 2008. Project
the integration was
municipality completed in
March 2009
R-value Not N/A R20 000 R20 000 R50 000
utilized on reflected
project as
identification objective
and in SDBIP
integration of
phases 2007/08
% progress Not N/A 100% 100% | Public Insufficient Municipality to lobby | 100%
on approval reflected participation was | funds to in private sector to
phase as done on 17 May | address all supplement what the
objective 2009 in four community municipality have to
in SDBIP clusters in the needs raised | improve lives of the
of municipality and during public | people.
2007/08 the IDP was participation
approved on 30 sessions.
May 2009 .
R-value Not N/A R50 000 | R50 000 R70 000
utilized on reflected
Approval as
objective
in SDBIP
of
2007/08
Create a stable | To guide & R-value R700 000 | R773 961 R170 000| R170 000 R550 000
economic inform all utilized on (IDP &
environment by | planning, compiling SDBIP
attracting budgeting, IDP Developm
suitable management ent)
investors & decision
Making in
the




Strategic Programme  Programme | Projects/Pro 2007/08 2007/08 20098/09 2008/09 Actual Progress/impact = Challenges =~ Recommendations  2009/10
objective objective KPI gramme Annual Actual Annual Performance Annual
Target Performa target Target
nce
municipality
# of IDP/PMS It was 100% 4 2 | Only two Some Sector| Sector Departments | 2
IDP/PMS forum represente IDP/PMS for a Departments| and Mining houses
forum din % were conducted. | and Mining be encouraged to
complianc houses still | prepare themselves
eto attended the | and those who do no
stakehold forum not attend be encourage
er well to attend.
Forum=10 prepared,
0% while some
do not attend
at all.
R-value Not | N/A R50 000 R 18 405 R60 000
utilized on reflected
IDP/PMS as
forum objective
in SDBIP
of
2007/08
% progress ltwas#| O 100% 10% | Not Much is done | There is Follow up be done Not reflected
with of Local by the service communicati | with the department | in 2009/10
Development Area provider. on of Land Affairs to financial
of local area plans breakdown | trace progress made| year
plans finalised between the | on the project.
=29 Strategic
planning and
the
Department
Land affairs
and the
service
provider,
hence no
regular
report is
given by the
service
provider to
municipality.




2007/08 2007/08
Annual Actual
Target

Strategic
objective

20098/09
Annual
Performa target
nce

Programme  Programme
objective KPI

Projects/Pro
gramme

2009/10
Annual
Target

2008/09 Actual Progress/impact Recommendations

Performance

Challenges

# of wards 29| 0 29 0 Not reflected

covered with in 2009/10

the area plang financial
year

5.5.1.2. Good Governance & Public Participation

2007/08 2007/08 2008/
Annual Actual 09
Target Performance  Annu

Strategic
objective

Programme Programme Projects/Prog

ramme

2008/09Actt Progress/impact Challeng Recommenda 2007/08
Performar es tions Actual

objective KPI

Develop a high

To coordinate

% progress

100%

the KPIl was

performance and align with withdrawn due
culture for a priorities, development financial constraints
changed, diverse, budgets, of
efficient and policies and ambassadorsh
effective local activities p study(
government across Learning tour
interrelated to DME and
functions and | Rustenburg
sectors municipalities)
R-value Development | Not N/A R45 RO
allocated for of reflected 000
development | ambassadorshi as
of p study objective
ambassadorsh in SDBIP
p study of
2007/08




2007/08
Annual
Target

2007/08 2008/
Actual 09
Performance | Annu

Recommenda 2007/08
tions Actual

Strategic
objective

Programme Programme
objective KPI

Projects/Prog
ramme

2008/09Actt Progress/impact Challeng
Performar es

# of
intergovernme
ntal relations
and
governance
forum and
meetings
attended with
SDM

District
meetings

12)

13 (target was

al
target

3xPMS meetings and
1x IDP meeting

# MM district
meetings
attended

MM district
forum

Not
reflected
as
objective
in SDBIP
of
2007/08

N/A

# of provincial
intergovernme
ntal relations
and
governance
forum and
meetings
attended

Provincial
meetings

1x IDP provincial
forum was attended

# of
intergovernme
ntal relations
workshops

IGR workshop

The IGR workshop
was withdrawn during
Budget Adjustment.

R-value for
IGR workshop

R 75 000 was
budgeted for
and R37 975
were utilised

R50 RO
000




2007/08
Annual
Target

2007/08
Actual
Performance

Recommenda 2007/08
tions Actual

Strategic
objective

Programme
objective

Programme
KPI

Projects/Prog
ramme

2008/09Actt Progress/impact Challeng
Performar es

Develop To promote % compliance | PMS process 80% of 100%| Annual report and
effective and the culture of | to the PMS plan Performance Oversight reports are
sustainable performance | process plan assessment adopted by council.
stakeholder management implementatio SDBIPs and
relations and n plan were Performance plans arg
accountability implemented completed and signed
in the — target was by the Section 57
institution 100% managers. All
Management reviews
100% and ExCo - Makgotlas
Employee are held and Quarterly|
contracts were and Half- yearly
signed reports have been
submitted to council.
100%
performance
agreements
were signed
R-value for Not N/A R100 | R100 000
preparing reflected 000
SDBIP as
objective
in SDBIP
of
2007/08
% client Departmental 60% | 41.5% 60% Local Government has Local Local
satisfaction survey appointed Endurance | governme | Government
rating per service provider to nt has not | be followed
department conduct the survey and yet up so that it
the survey was released | may release
conducted. the survey| the results.
results to
the
municipal
ities, and
a road
show is
planned
by the
province




Projects/Prog
ramme

Strategic
objective

Programme Programme
objective KPI

2007/08 2008/
Actual 09
Performance | Annu
al

target

2007/08
Annual
Target

2008/09Actt
Performar

Progress/impact

Challeng
es

to
workshop
the results
to the
affected
Municipal
ities.

Recommenda 2007/08

tions

Actual

Strategic
planning

60% | 39.9% 60%

Local Government ha:
appointed Endurance
service provider to
conduct the survey an
the survey was
conducted.

5 Local
governme
nt has not
1 yet
released
the survey
results to
the
municipal
ities, and
a road
show is
planned
by the
province
to
workshop
the results
to the
affected
Municipal

ities.

Local
Government
be followed
up so that it
may release
the results.




Strategic
objective

Programme
objective

Programme
KPI

Finance
services

Projects/Prog
ramme

2007/08
Annual
Target

2007/08
Actual
Performance

35,8%

2008/
09
Annu
al
target

2008/09Actt
Performar

Progress/impact

Local Government ha

appointed Endurance
service provider to
conduct the survey an
the survey was
conducted.

Challeng
es

5 Local
governme
nt has not
1 yet
released
the survey
results to
the
municipal
ities, and
a road
show is
planned
by the
province
to
workshop
the results
to the
affected
Municipal
ities.

Recommenda 2007/08

tions Actual

Local
Government
be followed
up so that it
may release
the results.

ELD

60%

38,1%

60%

Local Government ha:
appointed Endurance
service provider to
conduct the survey an
the survey was
conducted.

5 Local
governme
nt has not
1 yet
released
the survey
results to
the
municipal
ities, and
a road
show is
planned
by the
province
to
workshop
the results

to the

Local
Government
be followed
up so that it
may release
the results.




Programme

KPI

2007/08 2007/08 2008/
Annual Actual 09
Target Performance  Annu
al

target

2008/09Actt Progress/impact

Challeng
es

affected
Municipal
ities.

Recommenda 2007/08

tions

Corporate
services

60% | 44,5% 60%

Local Government ha:
appointed Endurance
service provider to
conduct the survey an
the survey was
conducted.

5 Local
governme
nt has not
1 yet
released
the survey
results to
the
municipal
ities, and
a road
show is
planned
by the
province
to
workshop
the results
to the
affected
Municipal
ities.

Local
Government
be followed
up so that it
may release
the results.

Community
services

60% | 43,1% 60%

Local Government ha
appointed Endurance
service provider to
conduct the survey an
the survey was
conducted.

5 Local
governme
nt has not
H yet
released
the survey
results to
the
municipal
ities, and
a road
show is

planned

by the

Local
Government
be followed
up so that it
may release
the results.




Projects/Prog
ramme

Strategic
objective

Programme Programme
objective KPI

2007/08

Annual
Target

2007/08

Performance

2008/

(0]¢]

Annu

al

target

2008/09Actt
Performar

Progress/impact

Challeng
es

province
to
workshop
the results
to the
affected
Municipal
ities.

Recommenda 2007/08
tions

Executive
Support

60%

44,3%

60%

Local Government ha
appointed Endurance
service provider to
conduct the survey an
the survey was
conducted.

5 Local
governme
nt has not
i yet
released
the survey
results to
the
municipal
ities, and
a road
show is
planned
by the
province
to
workshop
the results
to the
affected
Municipal

ities.

Local
Government
be followed
up so that it
may release
the results.




Strategic Programme Programme Projects/Prog 2007/08 2007/08 2008/ 2008/09Actt Progress/impact Challeng Recommenda  2007/08
objective objective KPI ramme Annual Actual 09 Performar es tions Actual

Target Performance  Annu
al
target

Technical 44, 7% Local Government has Local Local
Services appointed Endurance | governme | Government
service provider to nt has not | be followed
conduct the survey and yet up so that it
the survey was released | may release
conducted. the survey| the results.
results to
the
municipal
ities, and
a
roadshow
is planned
by the
province
to
workshop
the results
to the
affected
Municipal
ities.
# of IDP/PMS | IDP/PMS Not N/A 1 1| The workshop done
workshop for | workshop reflected concurrently with the
Directors and as strategic planning
level one objective session at Loskop
managers in SDBIP Dam.
of
2007/08
R-value for Not N/A R30
IDP/PMS reflected 000
workshop for as
Director and objective
level managers in SDBIP
of
2007/08




Strategic Programme Programme Projects/Prog 2007/08 2007/08 2008/ 2008/09Actt Progress/impact Challeng Recommenda  2007/08
objective objective KPI ramme Annual Actual 09 Performar es tions Actual
Target Performance  Annu
al
target
# of electronic | Electronic Not The Local Government Insufficie | To make
monitoring monitoring reflected and Anglo Platinum nt funds follow ups to
and reporting | and reporting | as were unable to fulfil to both Anglo
system system objective their promise with purchase | Platinum and
in SDBIP reasons known to and install | Local
of themselves. the Government
2007/08 electronic | to allocate the
monitorin | GTM in the
g and 2009/10
reporting | financial year
system. in the
purchase of
the system.
R-value for Not N/A R200 RO
Electronic reflected 000
monitoring as
and reporting objective
system in SDBIP
of
2007/08
# of Management 414 4 4 | The fourth
management | review Management reviews
review were held and all were
meetings successful.
R-value Not N/A R200 R 94 160
utilized on reflected 000
management as
review objective
in SDBIP
of
2007/08
# ExCo- 41 4 4 2 | Only two ExCo - The third | The Third
Makgotlas Makgotlas ExCo - Exco -
materialized. Lekgotla | Lekgotla go
was concurrently
postponed| with the
due to fourth the
busy ExCo -
schedule | Lekgotla.




Programme
KPI

Projects/Prog
ramme

2007/08
Annual
Target

2007/08 2008/
Actual 09
Performance | Annu
al

target

2008/09Actt
Performar

Progress/impact

Challeng

es

participati
on.

R-value ExCo- R290 000 | R309 438 R200 R 175 920

utilized on Lekgotla 000

ExCo-

Makgotlas

# departmental 12 | 12 12 9 | The Department was

meeting unable to hold it
departmental meetingg
in the fourth quarter
due to it busy schedulg
on IDP .

# of monthly Monthly Not reflected 108 108 | Most Departments are

reports Meetings as objective in able to hold their

submitted to SDBIP of monthly meetings and

management/p| 2007/08 make submissions to

ortfolio & both Portfolio and

ExCo Executive Committees

Recommenda 2007/08




Strategic Programme Programme Projects/Prog 2007/08 2007/08 2008/ 2008/09Actt Progress/impact Challeng Recommenda  2007/08
objective objective KPI ramme Annual Actual 09 Performar es tions Actual

Target Performance  Annu
al
target

# of quarterly | Quarterly Only two performance| The third
performance reports reports were submitteq performan
reports to council ce report
submitted to was not
Council submitted
to council
as the
municipal
ity was
unable to
conduct
the third
ExCo -
Lekgotla
due to
busy
schedule
of
political
work by
the
councillor
S.

# of quarterly | Quarterly Not N/A 2 1 | The first report was
performance reports reflected audited in the mid -
report audited as year and second one
objective will be done before the
in SDBIP formal assessment is
of conducted.

2007/08




Strategic Programme Programme Projects/Prog 2007/08 2007/08 2008/ 2008/09Actt Progress/impact Challeng Recommenda  2007/08
objective objective KPI ramme Annual Actual 09 Performar es tions Actual

Target Performance  Annu
al
target

# of mid- year | Mid-year Not N/A 1 | Mid - year report
reports reports reflected was adopted by
submitted to as Council 2
council & objective February 2009
MEC in SDBIP
of
2007/08
Develop and % progress Annual-reports| 100% 100% 100% | Annual report was
improve systems, with adopted by
processes, development $ Council 2
procedure and submission of February 2009 ang
policies by Annual Report taken out for
practicing good public comments
governance from February
2009 to April
2009.
Develop a high R-value Not reflected N/A R200 R 64 695
performance utilised for the | as objective in 000
culture for a development | SDBIP of
changed, diverse of Annual 2007/08
efficient and Report
effective local
government




Strategic
objective

Programme
objective

Programme
KPI

Approved
Annual Report
within 60 days

Projects/Prog

ramme

2007/08

Annual
Target

2007/08
Actual
Performance

2008/
09
Annu
al
target

2008/09Actt
Performar

Progress/impact

Challeng
es

After the adoption of
the Annual Report by
Council the report was|
taken for public
comments by
Oversight committee
which submitted an
oversight report to
Council in April for
adoption.

% institutional | Score card 130% | No assessmen 130% Assessment panel is
scorecard rating was done to established and the
rating provide the Assessment schedule
results is drawn. The panel
was work shopped
from 5th to 7th August
2009 at Midrand. The
workshop is arranged
by LG the assessment
will be conducted in
January 2010..
Strategic 130% | No assessmen 130% No assessmen| Assessment panel is
planning was done to was done | established and the
provide the Assessment schedule
results is drawn. The panel

was work shopped
from 5th to 7th August
2009 at Midrand. The
workshop is arranged
by LG the assessment]
will be conducted in
January 2010.

Recommenda 2007/08




Programme Programme
objective KPI

Finance
services

Projects/Prog
ramme

2007/08

Annual
Target

130%

2007/08
Actual
Performance

No assessmen
was done to
provide the
results

2008/
09

Annu

al

target

2008/09Actt
Performar

Progress/impact

Challeng
es

Assessment panel is
established and the
Assessment schedule
is drawn. The panel
was work shopped
from 5th to 7th August
2009 at Midrand. The
workshop is arranged
by LG the assessment]
will be conducted in
January 2010.

ELD

130%

No assessmen
was done to
provide the
results

130%

Assessment panel is
established and the
Assessment schedule
is drawn. The panel
was work shopped
from 5th to 7th August
2009 at Midrand. The
workshop is arranged
by LG the assessment]
will be conducted in
January 2010.

Corporate
services

130%

No assessmen
was done to
provide the
results

130%

Assessment panel is
established and the
Assessment schedule
is drawn. The panel
was work shopped
from 5th to 7th August
2009 at Midrand. The
workshop is arranged
by LG the assessment]
will be conducted in
January 2010..

Recommenda 2007/08




Programme Programme
objective KPI

Projects/Prog
ramme

2007/08
Annual
Target

2007/08 2008/
Actual 09
Performance | Annu
al

target

2008/09Actt
Performar

Progress/impact

Challeng
es

Community 130% | No assessmen Assessment panel is
services was done to established and the
provide the Assessment schedule
results is drawn. The panel
was work shopped
from 5th to 7th August
2009 at Midrand. The
workshop is arranged
by LG the assessment]
will be conducted in
January 2010..
Executive 130% | No assessmen 130% Assessment panel is
Support was done to established and the
provide the Assessment schedule
results is drawn. The panel

was work shopped
from 5th to 7th August
2009 at Midrand. The
workshop is arranged
by LG the assessment]
will be conducted in
January 2010..

Recommenda 2007/08




Strategic Programme Programme
objective objective KPI

Technical
Services

Projects/Prog
ramme

2007/08
Annual
Target

130%

2007/08
Actual
Performance

No assessmen
was done to
provide the
results

2008/
09
Annu

2008/09Actt
Performar

Progress/impact Challeng Recommenda 2007/08
es tions Actual

Assessment panel is
established and the
Assessment schedule
is drawn. The panel
was work shopped
from 5th to 7th August
2009 at Midrand. The
workshop is arranged
by LG the assessment]
will be conducted in
January 2010..




5.5.2. Economic and Land Development

5.5.2.1. Local Economic Development

Strategic objective

Programme
objectives

Programme KPI

Projects/p
rogramme

2007/08
Annual
Target

2007/08
Actual
Perform
ance

2000/09
Annual
Target

Progress/im
pact

Performance

Challenges

Recommend
ations

2009/10
Annual
Target

Create community Implementatio | % reduction of LED LED Currently Major Continue
beneficiation and n and/ or unemployment strategy strategy application projects  of| searching for
empowerment review of LED develope have  been| the strategy| suitable
opportunities through| strategy d forwarded to| not yet | partners
networking for GSDM  for | implemented
increased review of the
employment and document
poverty alleviation
# of jobs created Not N/A 80 670| Figure is| The projects| Continue to| 1000
through LED reflected as obtained are not within| work  with
activities objective from  other| the ELD | other LED
for the mun.Depts. Dept. components
2007/08 The Unit is within the
financial planning to Mun. & also
year have  Mun. consider
LED owned establishing
projects. Mun's  own
LED
projects.
# of jobs created Not N/A 30 212 | Above target| The projectsContinue to| 400
through LED reflected as are not within| work  with
activities that objective the ELD | other LED
benefitted youth for the Dept. components
2007/08 within  the
financial Mun. & also
year consider
establishing
Mun's  own
LED
projects.




Strategic objective

Programme
objectives

Programme KPI

Projects/p
rogramme

2007/08
Annual
Target

2007/08
Actual
Perform

2000/09
Annual
Target

2008/09
Actual
Performance

Progress/im
pact

Challenges

Recommend
ations

2009/10
Annual
Target

ance

# of jobs created Not N/A 30 324 | Abovetarget| The projecisContinue to| 250
through LED reflected as are not within| work  with
activities that objective the ELD | other LED
benefitted women for the Dept. components
2007/08 within the
financial Mun. & also
year consider
establishing
Mun's  own
LED
projects.
# of jobs created Not N/A 20 1| Belowtarget| Current LED 50
through LED reflected as projects have| initiatives
activities that objective no room for| should be
benefitted the for the people with| designed in &
disabled 2007/08 disability. manner that
financial will
year accommodate
the disabled.
Convening of | % progress with 0% 0% 100% 0% The LED To present| 100%
LED summit planning of LED Forum was the idea to
summit launched and the LED
should pave| Forum  for
way for inputs.
Summit
preparations.
The Unit is
working on a
programme
for the Forum
meetings.




Strategic objective

Programme
objectives

Programme KPI

2007/08
Annual
Target

2007/08
Actual
Perform

2000/09
Annual
Target

2008/09
Actual
Performance

Progress/im
pact

Challenges

Recommend
ations

2009/10
Annual
Target

ance

Coordination | # of LED forum 4 0 4 1| The LED 4
of Sector Fora | meetings Forum was
launched &
currently the
Unit is
working on a
programme
for the Forum
meetings.
# of other sector 20 11 20 6| Belowtarget] Lack of Appointment | 20
meetings personnel to| of more
coordinate personnel.
the Fora.
R-value allocated R150 000 RO R50, 000 R 18 500.0 Money as R70 000
for establishment spent on
and coordinating coordination
stakeholders forumg of 2 forum
and meetings meetings &
establishment]
of LED
Forum.
Create a stable Development | % progress with the| Not N/A 100% 25% A Servicg Both reports| It has been
economic of Nodal development of reflected as Provider has| do not | suggested
environment by Development | Nodal Development] objective already been adequately that a project
attracting suitable Plans/ Local Plans/ Local SDF'’s for the appointed by| address thg MOU be
investors SDF’s 2007/08 the GSDM.| approach entered into
financial Draft favoured by| between the|
year inception GTM as they| GSDM &
report  and| fail to | GTM to
initial acknowledge | regulate
analysis past project
report have| activities. management
been done| issues  and
No  further avoid any
progress future
recorded disagreement




Strategic objective Programme Programme KPI Projects/p  2007/08 2007/08 2000/09 2008/09 Progress/im  Challenges Recommend | 2009/10

objectives rogramme  Annual Actual Annual Actual pact ations Annual
Target Perform Target Performance Target
ance
since the last S on projects.
quarter.
Rand value spent op Not N/A R400, 000 RO GSDM  has None None
development of reflected as availed
Nodal Development| objective funding for
Plans/ Local SDF'’s for the this  project,
2007/08 therefore the
financial GTM budget
year will not be
utilised. The
budget has
been shifted
to other
municipal
programmes.




Strategic objective

Programme
objectives

Programme KPI

Projects/p
rogramme

2007/08
Annual
Target

2007/08
Actual
Perform

2000/09
Annual
Target

2008/09
Actual
Performance

Progress/im
pact

Challenges

2009/10
Annual
Target

Recommend
ations

ance

Create community Enforcement/ | # of ELD by-laws ELD by Not N/A 2 3 Building Implementati | Implement 2
beneficiation and implementatio | developed laws reflected as Reg.- on of projects| Building
empowerment n and objective Already before penalties for
opportunities through| development for the being approval. perpetrators.
networking for of ELD by- 2007/08 implemented.| - Register all
increased laws financial Street hawkers into
employment and year Trading- a formal
poverty alleviation Secured structure.
funds  with
TRP. For
construction
of stalls.
Identified
trading spots.
Outdoor
Advertising-
contract
awarded,
implementati
on plan in
place.
# of ELD by-laws 2 3 2 0 No new| Lack of | To focus on| 2
gazetted bylaw being| resources tg the
drafted. implement implementati
some existing| on of the
bylaws. existing
bylaws
before
additional
ones are
introduced.




Strategic objective Programme Programme KPI Projects/p  2007/08 2007/08 2000/09 2008/09 Progress/im  Challenges Recommend | 2009/10
objectives rogramme  Annual Actual Annual Actual pact ations Annual
Target Perform Target Performance Target
ance
Supporting of | # of poverty 6 7 8 6 Site -visit tg Some Mun. to| 6
Poverty alleviation projects 5 projects| projects have| assist in
alleviation supported was done for| no proper| linking the
projects the purpose| workshops- | businesses
of project | this can | with funders.
verification.4 | impact
projects still| negatively on
awaiting them because
approval for| facilitators
Training by | prefer  that
SEDA, 1| training
project sessions  be
awaits conducted on
training by | site.
Dept. of
Public Works
& 1 project
to be verified
by TRP mine
for funding.
R-value allocated Not N/A R400, 000 R0,00 not spent identified | there are| R400 000
for the support of reflected as| projects still| more small
poverty alleviation objective on planning| projects
projects for the stage within the
2007/08 communities
financial that require
year our
assistance
Support to # of business SMME Not N/A 24 23 2 new| Few mines| Continue 30
local SMME’s | linkage facilitated support reflected as SMME's participate in| lobbing for
and established objective were linked | Business support  of
for the to job | linkages SMME's by
2007/08 opportunities. the mines.
financial
year




Strategic objective

Programme
objectives

Programme KPI

Projects/p
rogramme

2007/08
Annual

Target

2007/08
Actual
Perform

2000/09
Annual
Target

2008/09
Actual
Performance

Progress/im
pact

Challenges

Recommend
ations

2009/10
Annual
Target

ance

R value of business Not N/A R20 R48 564,000 | Well on not all mines| Continue R30m
linkages reflected as million progress are ready to| lobbing for
objective participate in| support  of
for the Business SMME's by
2007/08 linkages. the mines.
financial
year
# of business Not N/A 100 208 Only CKl1s| none Continue tg 120
registration reflected as| are utilise
facilitated objective considered as LIBSA
for the complete services.
2007/08 registered
financial Businesses.
year
Rand value- LIBSA Not N/A R50, 000 R0,00 Money nat To continue| R50 000
support reflected as| spent. supporting
objective LIBSA so
for the that they are
2007/08 able to assist
financial the Mun.
year with  regard
to Business-|
Support
Address community | Spatial % progress with Not N/A 100% 0% No rural| Lack of | To prioritise | 100%
needs through planning and | demarcation of site reflected as| demarcation | access to land rural progress in
developmental spatial restructuring objective in this | by some| demarcation | demarcation
and integrated for the financial year| traditional in the next| and
planning 2007/08 due to lack of| authorities allocation allocation of
financial access to land due to land| provided they| sites
year by claims and/or| secure  the|
Traditional dual tribal | land owners'
Authorities, jurisdiction consents.
whereby
projects were
relocated to
Praktiseer for
Township
Establishmen

t
- ]




Strategic objective Programme Programme KPI Projects/p  2007/08 2007/08 2000/09 2008/09 Progress/im  Challenges Recommend | 2009/10
objectives rogramme  Annual Actual Annual Actual pact ations Annual
Target Perform Target Performance Target
ance
# of stands 1500 1850 2000 1, 500 3 Tubats&hreat of| (1) To peg| 2000
township (Praktiseer) land the sites ag
development townships invasions in| soon as
approved by| the area. possible after,
Council  in approval and
May 2009. deal with
invasions
rigorously.
(2) Institute
formal
measures td
dispose of the
sites early in
the new
financial
year.
No. of township Not N/A 100% 10 out of 14 (1) 2 new| Unreasonablel To finalise | 100% of
establishment reflected as applications | applications | expectations | standard township
applications objective received from procedures establishment]
considered within for the during applicants, which will be | application
legislative 2007/08 quarter, (2)| which is | put in | considered
stipulations (out of financial 10  carried| sometimes practise once within
total received) year over from | contrary to| adopted. legislative
last quarter| legislative & stipulations
(3) 5  of | current
which  meet| Council 100% of sub-
minimum procedures. divisions
legislative applications
requirements considered
and are _in within the
process _ for legislative
Council stipulations
approval (4)
3 are still
awaiting
outstanding
inforrmation,
(5) There is
an objection
to 1
application.




Strategic objective

Programme
objectives

Programme KPI

Projects/p
rogramme

2007/08
Annual
Target

2007/08
Actual
Perform
ance

2000/09
Annual
Target

2008/09
Actual
Performance

Progress/im
pact

Challenges

Recommend
ations

2009/10
Annual
Target

Land % progress inthe | GIS 80 15% 80% 70% 4 licensgsThe site is Not
information development of GIS| acquired, not yet active applicable
management data server&
plotter
installed, 10
officials
trained as
users for
various
departments.
Land Use % completion of 100% 85% 100% 95% Draft The GSDM | Solicit Not
Management | LUMS document in| has decided funding to | applicable
place. The| to suspend continue with
GSDM  has| the and finalise
decided to| development | the LUMS on
suspend thg of the LUMS | our own.
development | pending the
of the LUMS | finalisation
pending the| and
finalisation promulgation
and of the Land
promulgation | Use
of the Land| Management
Use Act.
Management
Act.
No. of rezoning Not N/A 100% (#of | 7 out of 15| (1) 4 new| Current Option 1 | 100% of
applications reflected as| approvals | applications | applications | service Place a| rezoning
considered within objective out total received pressures in Moratorium applications
legislative for the application during town- on further | considered
stipulation (out of 2007/08 s received) quarter, (2)_8| therefore densification | within
total received) financial carried over| densification | in established| legislative
year from last | applications | towns. framework
quarter (3)_3| cannot be| Option 2 To
have approved. At| adequately
objections this stage, we adress
4 5 are| are only | current
densification | considering | service
applications | formalisation | capacity
with  major | applications | problems.
service for
implications, | densification




Strategic objective

Programme
objectives

Programme KPI

Projects/p
rogramme

2007/08
Annual
Target

2007/08
Actual
Perform

2000/09
Annual
Target

2008/09
Actual
Performance

Progress/im
pact

Challenges

Recommend
ations

2009/10
Annual
Target

ance

and (5)_4 are

as well as

in process for| other lesser
Council demanding
approval rezoning.
No. of subdivisions Not N/A 100% 3 of 3l 3 new | None Standard 100% of sub-
considered within reflected as applications | applications planning divisions
legislative objective received and procedures applications
stipulations (out of for the in process for shall be used considered
total received) 2007/08 waiting throughout within the
financial Council the legislative
year approval. municipality. | stipulations
No. of Not N/A 100% 3outof3 (1) no new None Standard 100%
consolidation reflected as application planning
considered within objective received procedures
legislative for the during shall be used
stipulations (out of 2007/08 quarter, (2) 2 throughout
total received) financial carried over the
year from last municipality.
quarter, (3) 2
applications
in process for
Council
approval.
No. of consent use Not N/A 100% 11 out of 11] (1) 1 new| Certain Standard 100%
applications reflected as applications | application applications | planning
considered within objective received, (2)| do not meet| procedures
policy stipulations for the 2 statutory shall be used
(out of total 2007/08 applications | requirements.| throughout
received) financial carried over the
year from last municipality.
quarter, and
3) all
applications
on  process|
for  Council
approval.




Strategic objective Programme Programme KPI Projects/p  2007/08 2007/08 2000/09 2008/09 Progress/im  Challenges Recommend | 2009/10
objectives rogramme  Annual Actual Annual Actual pact ations Annual
Target Perform Target Performance Target
ance
No. of building Not N/A 100% 209 out off (1) 30 new| Certain plans| Avail 100%
plans considered reflected as 237 plans plans do not meet| resources for|
within legislative objective received, (2)| statutory building
stipulations (out of for the 23 approved| requirements | inspectors to
total received) 2007/08 (including & some land| enforce the
financial those carried| owners provisions of
year forward from | construct the National
last quarter)| without Building
(3) 209 plans| approved Regulations.
approved building
during plans.
financial year
& (4) 28 not
approved yet
due to non-
compliance
(verify).
Create community Public-private | % progress with the| 100% 0% 100% none- project| none Remove KPI Not
beneficiation and partnership development of a not being applicable
empowerment framework public-private implemented

opportunities through
networking for
increased
employment and
poverty alleviation

partnership
framework




Strategic objective Programme Programme KPI

Projects/p

2007/08

2007/08

2000/09

2008/09

Progress/im

Challenges

Recommend

2009/10

objectives rogramme  Annual Actual Annual Actual pact ations Annual
Target Perform Target Performance Target
ance
# of public private 6 4 4 2 MOU Continuous | Once the| 4
partnerships forums| received reshuffling of | MOUs  are
established to from care SA| staff by Care-| presented and
promote LED in Dec 2008.| S.A delayed| discussed be
The MOU | the process] endorsed or|
stil to be | Difficulty in | approved.
discussed or] making
the 21 Jan| inroads to
2009.The other private
unit is | partners
working without clear
towards policy
concluding framework.
partnership There was a
with MMI. delay in
completing
the MOU due
to
communicati
on
breakdown
between
MMI and
Kalkfontein
community.




5.3.2. Good governance and public participation

Strategic objective Program Programme KPI Projects/p  2007/08 2007/08 2008/09 2008/09 Actual Progress/im | Challenges Recommend 2009/10
me rogramme | Annual Actual Annual Performance pact ations Annual
objectives Target performance Target

Develop and improve # of departmental | Departmen| 12 6 12 7 12

systems, process, meetings tal

procedures and meetings

policies by practising
sound governance

New objectives/ targets identified for the 2009/1financial year

100% Progress in the review of the LED strategy
o R700 000 budgeted for the review of the LED strateg
Create stable economic environment by attractititglsle investors
o  Skilled labour force- 60 learnerships
0 2 Linkages with FET colleges
Develop effective and sustainable stakeholdericglatthrough the sharing of information
0 12 Portfolio committee meetings
0 4 District IGR meetings to be attended

0 4 Provincial IGR meetings to be attended




5.6. Technical Services

Reporting level Detall

Overview To render Roads and Storm Water Services
Description  of the| 1. Function of the unit
activity

Create access to townships and villages throughlékielopment of 4

roads and storm water infrastructure within the itipal boundaries.

Maintain road signage.

Manage and maintain the roads of storm water itriretire for the

benefit of the community and all road users

2. Strategic objectives

To ensure the accessibility, usability and safetyramads within the
municipal boundaries.

3. Key issues for 2007/08

Ngwaabe internal roads.
Extension of Burgersfort and Praktiseer roads.

Establishment of public work department

1




SDBIP Performance Indicators & Targets vs Actual Permance (2008/09)

5.3.1. Basic Service Delivery

Strategic Objective

Programme
Objectives

Programme
KPI

Project /
Programme

2007/08
Annual
Target

2007/08
Actual
Performanc

e
100%

2008/09
Annual
Target

2008/09
Actual
performa
nce

Progress / Impact

Challenges

Recommendation

2009/10
Annual
Target

infrastructure and
theft

quickly

Improve access to Supply of # new water | Operationsand | 100% installations were | new housing to install new 180 new
sustainable quality water connections | Maintenance progress done timeously by| developments have | connection inthe | water
and affordable against the towards the water been halted in urban | new extensions of | connectio
services total # of development maintenance team| areas due to Praktiseer and nsin

household of bulk economic melt down | Mapodile urban

without water services areas

in urban areas infrastructure

Total amount | Operations Not N/A 2135412 2131222 water is been the most of the water request the District 2135412

of water identified as abstracted pumped gets wasted| to allow GTM to

abstracted by objective for successfully, due to breakdowns | implement

the the SDBIP of except for and theft of stand projects on their

municipality the 2007/08 Praktiseer and pipes in place like behalf, in a hope

(K1) financial Mapodile due to Praktiseer and to solve water

year breakdowns on old Mapodile related challenges




Strategic Objective

Programme
Objectives

Programme
KPI

Project /
Programme

2007/08
Annual

2007/08
Actual

2008/09
Annual

2008/09
Actual

Progress / Impact

Challenges

Recommendation

2009/10
Annual

Target Performanc  Target performa Target
e nce
Total water Not N/A 1624168 1443102 water is been consumers temper | make addendum t¢ 1624168
which is identified as supplied and with meters and some the policy, to
supplied and objective for metered on have illegal allow officials
metered (KI) the SDBIP of monthly bases connections especial| remove and issue
the 2007/08 in Burgersfort old fines on illegal
financial suburbs connection
year
# of network Not N/A 650 455 the burst were interruptions in develop as built 30%
bursts and identified as reduced due less | electricity affects the | drawings with reduction
leaks per 100 objective for construction work | purification plant, GPS coordinates | of
km of water the SDBIP of and electricity cut | flow of water and network
pipe the 2007/08 off's pressure burst and
financial leaks per
year 100km of
water pipe
Provisioning | # of new Not N/A 180 177 installations were | new housing 180
of sanitation | sanitation identified as done timeously by| developments have
connections objective for the water been halted in urban
against the the SDBIP of maintenance team| areas due to
total # of the 2007/08 economic melt down
household financial
without year
sanitation in

urban areas




Strategic Objective

Programme
Objectives

Programme
KPI

Project /
Programme

2007/08
Annual

2007/08
Actual

2008/09
Annual

2008/09
Actual

Progress / Impact

Challenges

Recommendation

2009/10
Annual

Target Performanc  Target performa Target
e nce
Promote # of Not N/A 4172/4172 4234 Total number of | The amount budgeted 4472
environmental sound households identified as households for this item is not
practice and social served with objective for receiving refuse enough. The
development waste the SDBIP of removal at compactor truck also
removal the 2007/08 Burgersfort, requires a lot of
against total financial Mapodile, maintenance due to
number of year Steelpoort, poor access of the
households Ohrigstad and roads
(Service Praktiseer
Authority
Area)
Total volume Not N/A 34321 33256 Total volume of | Backlogs are Tractor will be 34321
general waste identified as waste generated af experienced during | fixed and used as
collected (m3) objective for areas receiving breakdown of the back-up during
the SDBIP of collection & compactor truck breakdown of the
the 2007/08 landfill site compactor
financial
year
# of ROD Not N/A 8 7
obtained for identified as
all objective for
infrastructure the SDBIP of
projects the 2007/08
financial
year
Provisioning | # of RDP Not N/A 300/5500 70 Appointed Delays in the Contractor was 100%
houses beneficiaries identified as contractor is on appointment of advised to put progress
benefited per objective for site completing the service provider by | more resources onl in
year against the SDBIP of outstanding work | the Department of site building
the the 2007/08 Local Government RDP
beneficiary financial houses
list year




Strategic Objective

Programme
Objectives

Programme
KPI

Project /
Programme

2007/08
Annual

2007/08
Actual

2008/09
Annual

2008/09
Actual

Progress / Impact

Challenges

Recommendation

2009/10
Annual

Target Performanc  Target performa Target
e nce
# of Not N/A 3500 4435 Target exceeded 2500
households identified as due to better
added on the objective for coordination
beneficiary the SDBIP of
list for FBE the 2007/08
financial
year
Optimise Road Total km of Infrastructure Not N/A 4 4 All projects 6km
infrastructure construction | new road identified as completed:
investment and and tarred against objective for Praktiseer Internal
services maintenance | km of new the SDBIP of Praktiseer
road planned the 2007/08 Extension and
for tar financial Burgersfort
year Internal road
Total km of Oo&M Not N/A 70 0 registration borrow pit requested the Not
road identified as document for Monoke tribal identified
gravelled objective for tipper trucks were authority to grant | as
against the the SDBIP of issued late the Municipality a | objective
total km of the 2007/08 land to source for the
gravel roads financial material SDBIP of
year the
2009/10
financial
year
Total km of O&M Not N/A 200 1156 Target exceeded Not
road graded identified as due to proper identified
against total objective for planning as
km of gravel the SDBIP of objective
roads the 2007/08 for the
financial SDBIP of
year the
2009/10
financial
year
Extension of Extension of 100% 100% 100% 100% Project completed. 100%

Praktiseer
Road

Praktiseer road

Site handover: 06
June 2009




Strategic Objective

Programme
Objectives

Programme
KPI

Project /
Programme

2007/08
Annual

2007/08
Actual

2008/09
Annual

2008/09
Actual

Progress / Impact

Challenges

Recommendation

2009/10
Annual

Target Performanc  Target performa Target
e nce
Recording # of people Not N/A 30 53 Target exceeded 26
statistics employed in identified as due to Labour
the Extension objective for Intensive method
of Praktiseer the SDBIP of used
road the 2007/08
financial
year
# of women Not N/A 11 23 Target exceeded 13
employed identified as due to Labour
against objective for Intensive method
people the SDBIP of used
employed in the 2007/08
the Extension financial
of Praktiseer year
road
# of youth Not N/A 23 30 Target exceeded 12
employed identified as due to Labour
against the objective for Intensive method
total people the SDBIP of used
employed in the 2007/08
the Extension financial
of Praktiseer year
# of disables Not N/A 1 0 1
employed identified as
against total objective for
people the SDBIP of
employed in the 2007/08
the Extension financial
of Praktiseer year
road
# of BEE Not N/A 1 1 1
enterprise identified as
appointed objective for
the SDBIP of
the 2007/08
financial
year




Strategic Objective

Programme
Objectives

Programme
KPI

Project /
Programme

2007/08
Annual

2007/08
Actual

2008/09
Annual

2008/09
Actual

Progress / Impact

Challenges

Recommendation

2009/10
Annual

Target Performanc  Target performa Target
e nce
Upgrading Burgersfort 100% 40% 100% 100% Project completed. 100%
Burgersfort Internal streets Site handover: 29
internal June 2009
streets
Recording # of people Not N/A 33 162 Target exceeded 26
statistics employed in identified as due to Labour
Burgersfort objective for Intensive method
Internal the SDBIP of used
streets the 2007/08
financial
year
# of youth Not N/A 13 86 Target exceeded 13
employed identified as due to Labour
against the objective for Intensive method
total # of the SDBIP of used
people the 2007/08
employed financial
year
# of women Not N/A 23 76 Target exceeded 12
employed identified as due to Labour
against the objective for Intensive method
total # of the SDBIP of used
people the 2007/08
employed financial
year
# of disables Not N/A 2 0 1
employed identified as
against the objective for
total # of the SDBIP of
people the 2007/08
employed in financial
Burgersfort year
Internal
streets
# of BEE Not N/A 1 1 1
enterprise identified as
appointed objective for
the SDBIP of
the 2007/08
financial




Strategic Objective Programme Programme  Project/ 2007/08 2007/08 2008/09 2008/09 Progress / Impact Challenges Recommendation 2009/10
Objectives KPI Programme Annual Actual Annual Actual Annual
Target Performanc  Target performa Target
e nce
year
Upgrading Praktiseer Not N/A 100% 100% Project completed. 100%
Praktiseer internal roads identified as Site handover: 24
internal roads objective for June 2009
the SDBIP of
the 2007/08
financial
year
Recording # of people Not N/A 28 63 Target exceeded 26
statistics employed in identified as due to Labour
Praktiseer objective for Intensive method
internal roads the SDBIP of used
project the 2007/08
financial
year
# of youth Not N/A 14 28 Target exceeded 13
employed identified as due to Labour
against total # objective for Intensive method
of people the SDBIP of used
employed in the 2007/08
Praktiseer financial
internal roads year
# of women Not N/A 13 35 Target exceeded 12
employed identified as due to Labour
against # of objective for Intensive method
people the SDBIP of used
employed in the 2007/08
Praktiseer financial
internal roads year
Number of Not N/A 1 0 1
disables identified as
employed objective for
against # of the SDBIP of
people the 2007/08
employed in financial
Praktiseer year

internal roads




Strategic Objective

Programme
Objectives

Programme
KPI

Project /
Programme

2007/08
Annual

2007/08
Actual

2008/09
Annual

2008/09
Actual

Progress / Impact

Challenges

Recommendation

2009/10
Annual

Target Performanc  Target performa Target
e nce
# of BEE Not N/A 1 1 1
enterprise identified as
appointed objective for
the SDBIP of
the 2007/08
financial
year
Building of Community halls| Not N/A 100% 100% Project completed. 100%
community (Driekop and identified as Site handover: 15
halls at Mokgotho) objective for July 2009
Driekop and the SDBIP of
Ga-Mokgotho the 2007/08
financial
year
# of people Not N/A 26 188 Target exceeded 26
employed in identified as due to Labour
building ward objective for Intensive method
7&16 the SDBIP of used
community the 2007/08
hall financial
year
# of women Not N/A 13 59 Target exceeded 13
employed identified as due to Labour
against # of objective for Intensive method
people the SDBIP of used
employed in the 2007/08
building financial
community year
hall (ward
7&16)
# of youth Not N/A 13 129 Target exceeded 12
employed identified as due to Labour
against # of objective for Intensive method
people the SDBIP of used
employed the 2007/08
against # of financial
people year
employed in
building
community
halls (ward




Strategic Objective Programme Programme  Project/ 2007/08 2007/08 2008/09 2008/09 Progress / Impact Recommendation 2009/10
Objectives KPI Programme Annual Actual Annual Actual Annual
Target Performanc  Target performa Target
e nce
7&16)
# of disable Not N/A 1 0 1
employed identified as
against # of objective for
people the SDBIP of
employed in the 2007/08
building financial
community year
halls (ward
7&16)
# of BEE Not N/A 1 2 2 1
enterprise identified as
appointed objective for
the SDBIP of
the 2007/08
financial
year
Construction Small Access Not N/A 100% 100% Project completed: 100%
of small bridges identified as Site handover: 18
access objective for June 2009
bridges the SDBIP of
the 2007/08
financial
year
Recording # of people Not N/A 100 236 Target exceeded 104
statistics employed in identified as due to Labour
Small Access objective for Intensive method
bridges the SDBIP of used
the 2007/08
financial
year




Strategic Objective

Programme
Objectives

Programme
KPI

Project /
Programme

2007/08
Annual

2007/08
Actual

2008/09
Annual

2008/09
Actual

Progress / Impact

Challenges

Recommendation

2009/10
Annual

Target Performanc  Target performa Target
e nce
# of youth Not N/A 60 173 Target exceeded 48
employed identified as due to Labour
against # of objective for Intensive method
people the SDBIP of used
employed in the 2007/08
Small Access financial
bridges year
# of women Not N/A 50 63 Target exceeded 52
employed identified as due to Labour
against # of objective for Intensive method
people the SDBIP of used
employed in the 2007/08
Small Access financial
bridges year
# of disabled Not N/A 1 0 4
employed identified as
against # objective for
people the SDBIP of
employed in the 2007/08
Small Access financial
bridges year
# of BEE Not N/A 5 5 5 10
enterprise identified as
appointed objective for
the SDBIP of
the 2007/08
financial
year
# Infrastructure Not N/A All projects 10
Implementati identified as completed and
on of EPWP objective for complied with
projects the SDBIP of EPWP
the 2007/08 construction
financial methods
year 100%




Strategic Objective

Programme
Objectives

Programme
KPI

Project /
Programme

2007/08
Annual

2007/08
Actual

2008/09
Annual

2008/09
Actual

Progress / Impact

Challenges

Recommendation

200!

9/10

Annual

Target Performanc  Target performa Target
e nce
Recording # of projects Not N/A 8 8 All projects 10
statistics under EPWP identified as complied with

objective for EPWP

the SDBIP of construction

the 2007/08 methods:

financial Community Halls,

year Access bridges

and Burgersfort
Road

# of jobs Not N/A 180 702% More jobs created 180
created identified as due to Labour
through objective for Intensive method
EPWP the SDBIP of used

the 2007/08

financial

year
% budget 100% 100% 100% 100% 100%
allocated for
infrastructure
projects spent
R-Value R15 313296 | R15 313296 1 R21 243 R21 243 | The MIG R25 952
MIG spent/R- 00000 000 allocation for 000
Value MIG 08/09 was fully
received spent by end of

March 2009




Strategic Objective

Maintain and upgrads
municipal assets

Programme
Objectives

Development
of
maintenance
plans

Programme
KPI

% progress
with the
development
of water,
sanitation,
roads and
storm water
maintenance
plan

Project /
Programme

Development of
ROM program

2007/08
Annual
Target

100%

2007/08
Actual
Performanc

e
100%

2008/09
Annual
Target

100%

2008/09
Actual
performa
nce

Progress / Impact

Challenges

Recommendation

2009/10
Annual
Target

100%

# of quarterly
reports on
water and
sanitation
maintenance

done, LNW is
compiling an
annual report

Facilitate co-
ordinate the
Development
of Burgersfort
Master plan

% progress
with
development
of Burgersfort
roads master
plan

Road master
plan

0%

100%

100

presentation to be
made to council

100%

#
Departmental
meetings

12




5.5.1.2. Good Governance & Public Participation

Strategic Objective Programme Programme  Project/ 2007/08 2007/08 2008/09 2008/09 Progress / Impact Challenges Recommendation 2009/10
Objectives KPI Programme Annual Actual Annual Actual Annual
Target Performanc  Target performa Target
e
# 12 12 12 12 12
Departmental
meetings

New objectives/ targets identified for the 2009/1financial year
Water supply study to be conducted

NDPG project Business plan developed
Supply of electricity:
0  100% progress in electrification of villages
0  Turnaround time for fixing faulty streetlights te B days
o  Turnaround time for fixing faulty traffic lights toe 7 days
Waste management feasibility study to be conducted
100% Progress in building RDP Houses
Bridges
0 2 Access bridges to be build
0 100% Progress with the construction of Mareselengllsaccess bridges
o R1 500 000.00 spent in the construction of Maregetenall access bridge

0  100% progress with construction of Manyaka smatkas bridge




o R1 500 000.00 spent in the construction of Manyakall access bridge
o0  100% Progress with the construction of Diphale saxadess bridges

o R1500977.00 spent in the construction of Diplsatell access bridge
0 100% Progress with the construction of Tukakgomalkatcess bridges

o R1 500 000.00 spent in the construction of Tukakgemall access bridge

o  2km of access roads constructed at Ga-Moraba
0 100% progress with the construction of Ga-Morabeb@ieng) Access Road
o0 R660 000.00 spent in the construction of Ga-Mordzss road
o 100% progress in the construction of Riba CrosessRoad
o  1km of road constructed at Riba Cross
o0 R3520 000.00 spent in the construction of Ribas€Road
0  100% progress with Kgautswana access road
o0 R2 800 000.00 spent ii the construction of Kgautsavemall access bridge
o Designated people employed when constructing acoess
52 Women
48 Youth
4 People with disabilities
o0 6 Km of roads upgraded to Tar

0  100% progress in the construction of Burgersfderimal Road




o  1.5km of internal road constructed at Burgersfort
0 R4 800 000 spent in the construction of Burgersfagrnal road
0 100% progress in the construction of Praktise@rira road
o 2 km of road constructed at Praktiseer
o R5400 000 spent at the construction of Praktisgernal road
0  100% progress in the construction of Ohrigstadrimeteroad
o 1.5 km of road constructed at Ohrigstad
0 R4 897 300 spent at the construction of Ohrigstéetmal road
o Designated people employed when constructing iateoads
52 Women
48 Youth
4 People with disabilities
Provide and ensure accessible community halls
o0  100% progress in the building of Tjate communityiHa
0 R2175 000.00 spent in the building of Tjate comityumall
0 100% progress in the building of Leboeng commuHityl
0 R2175000.00 spent in the building of Leboeng camity hall
o Designated people employed when constructing coritynballs
52 Women

48 Youth




4 People with disabilities
o 10 BEE enterprises appointed
Develop effective and sustainable stakeholdericeiat
0 12 Departmental meetings
o 12 Portfolio committee meetings
Sharing information
o0 12 District IGR meetings attended

0 12 Provincial IGR meetings attended




5.7. Community Services

Reporting level Detall

Overview

It render social services, including provision anthnagement of library services fo
the community and provision and maintenance of gaskorts, art, recreation and
cemetery facilities.

Description of
activity

the

1. Function of the unit
Issue library materials;
Procurement of library materials and

To provide administrative support to the multi-pogsp community
centres.

2. Strategic objective

Provide easy access to reading and informationrmpte development of arf
and culture and promote mass participation in spdtrecreation.
3. Key issues for 2007/08

n

Promote reading and

Promote sports and recreation

Overview

To render environmental, recreation and parks smEwsi

Description
activity

of

1. Function of the unit
Ensure that parks are kept clean all the times;
Identify and preserve the municipal heritage sites;
Ensure that recreation facilities are put in plrehe community;
Develop and promote tourist attractions;
Develop green areas as environmental up keep;
Plant flowers and trees to beautify town, parks eemeteries and
See to the general upkeep of cemeteries.
2. Strategy objective

To promote healthy environment.
3. Key issues for 2007/08

Rehabilitation of animal pound at Magakala.
Establishment of new parks.
Planting of trees.

Development of cemetery management system

Overview

Render protection service




Reporting level Detall

Description of
activity

1. Function of the unit
Issue drivers licence and vehicle registrationifiestes.
Test vehicles for road worthiness and issue ceatifs.
Test learner’s drivers and issue learners licences.
Enforce road traffic laws and regulations.
Ensure roads are free of roaming animals that mdwrmger road users.
Develop plans and policies around potential foastiers.
Take on coordination functions of activities duritigaster.
- Emergency services
- Safety and security
- Welfare services
2. Strategic objective
Maintain the safety of municipal citizen.
3. Key issues for 2007/08
Refurbishment of Steelpoort roadworthy centre.
Refurbishment of Praktiseer traffic centre.
Disaster management plan.

Road safety campaigns




SDBIP Performance Indicators & Targets vs Actual Permance (2008/09)

5.7.1. Basic Service Delivery

Strategic
Objective

Programme
objectives

Programme
KPI

Projects/
Programm
e

2007/08
Annual
Target

2007/08
Actual
Performan
ce

208/09
Annua
|
Target

2008/09

Actual
Perfor
ce

man

Progress/Impact

Challeng
es

Recommendations

2009/10
SDBIP

Improve Revenue % progress in the Mecklenbur | No A study completed, Staff and | That budget is made | 100%
access to Enhancement| conducting ofa | g one stop | Target registering and equipmen| available in
sustainable and to bring | feasibility study | traffic For licensing office can | ts 2010/2011 financial
quality and services for the centre. 2007/08 be established at the year. In the meantime
affordable closer to the | establishment of financial municipal offices in and a land can be
services people. one stop traffic year. Mecklenburg (at demarcated for
centre at least two clerks can learners and drivers
Mecklenburg. be appointed and testing centre for
two eNatis points future.
can be installed )
Revenue % progress in the Extension 100% 70% 100% 1009 The study Fear of That the land be 100%
enhancement | investigation of | of completed the land | land fenced 2009/2010 and
and reduction | the possibility of | Praktiseer between the test invasion | the actual constructiol
of backlogs extension of testing yard yard and the sports | if not of the test yard be
Praktiseer testing grounds belong to | fenced in | done 2010/2011.
station yard. the municipality; time.
this will enable the
extension of the
station.
Promote To reduce % progress in Vehicle No N/A 100% 100%| The study Unavaila | That budget be made| 100 %
environmenta | accidents conducting Pound Target completed the bility of available in
lly sound caused by feasibility study For burned animal the 2010/2011 financial
practices and | unroadworthy | for the 2007/08 pound in Praktiseer | Budget. year
social vehicles, to establishment of financial can be changed in g
development | encourage vehicle pound year. vehicle pound. At
compliance R700.000 ca be
by the budgeted for the
motorists and project. R450.000
revenue for palisade fencing
enhancement. and R250.000 for

refurbishment of the|

infrastructure.




Strategic
Objective

Programme
objectives

Programme
KPI

Projects/
Programm
e

2007/08

Annual
Target

2007/08
Actual
Performan
ce

208/09
Annua
|
Target

2008/09
Actual
Performan
ce

Progress/Impact

Challeng
es

Recommendations

2009/10
SDBIP

To reduce # of Joint 2 Arrive 1 Operation was Lack of Encourage full
accidents Operations alive held 3 in September] co- participation by
during campaigns ,1in October, 1in | operation | planning with senior
seasons with were held November and 6 in| from officials and
high traffic December other law | cascading it down.
volume. enforcem
ent
agencies
Maintain and | Revenue % progress in the Refurbishm | 100% 70% 100% 100%  The refurbishment None None 100%
upgrade enhancement| refurbishment ent and completed in the
quality and reduction | and upgrading of| upgrading first quarter.
municipal of backlogs Praktiseer testing of
assets. station. Praktiseer
DLTC
R-Value in the R200 R199 224.8 | R332 R332 043 R300 000
refurbishment 000 6 043
and upgrading
To ensure % Progress in Refurbishm | 100% 95% 100% 1009 Study completed | Lack of That budget be made| Not applicable
sustainability | conducting ent of and cost estimates | funds available in2009/2010| to 2009/10
of municipal | feasibility study | Steelpoort done. The and 2010/2011
assets. for the refurbishment will financial year
refurbishment of be done in phases
Steelpoort.
Improve To bring % progress in Mapodile No N/A 100% 40%| The relationship Lack of Development of 100%
access to services facilitating the TSC Target with Xstrata has project realistic project plan
sustainable closer to the | establishment of For improved, now plan. so that the project can
quality and people Mapodile 2007/08 relocating the get off the ground.
affordable through Thusong Service financial church from the
services establishment| Centre. year. TSC site so that the
of Thusong construction of TSC
Service can start.
Centres.
Promote To involve # of Sports, Arts | All sport 4 15 12 18| All sports and arts | Local To hold the 11 sporting
environmenta | our and Culture and arts projects were Mayoral | competitions in activities
Ily sound community in | projects projects executed with the Cup 2009/10 financial 1 sports
practices and | various exception of competiti | year. indaba
social activities and Mayoral Cup as per| ons were 1 OR Tambo
development | to sport the district 's advice | already at games
talent. cluster 1 Mayoral cup
level and 1 Fun walk
had to 1 Chess
bring to a development
halt. 1 Indigenous
game




Programme
objectives

Programme
KPI

Projects/
Programm
e

2007/08
Annual
Target

2007/08
Actual
Performan
ce

208/09
Annua
|
Target

2008/09
Actual
Performan
ce

Progress/Impact

Challeng
es

Recommendations

2009/10
SDBIP

1 Mayoral golf

tournament
1 Cricket
game
R100 000
spent in sport
activities

Encourage # of library Library 4 4 4 4| Different approach | None Continuous 4

the spririt of | outreach outreach was used for school

reading programme programm library day to

within our e comply with

community requirements of the

by markerting Education fraternity.

our libraries.

To sports out | Participants in OR Tambo | 70 40 53 & 63 19 participants were] None Continuous 1 event

talent and OR Tambo games participants participants | selected for

expose our games at OR during provincial games.

communities. Tambo phase 1&2

games respectively

To sport Participation in | Mayoral No N/A 1 0 | Competitions were | The To be executed during 1 event

young talent | Mayoral Cup Cup Target run up to cluster district 2009/10 financial year

and For level had some

participate in 2007/08 budgetar

the reduction financial y

of crime and year. constraint

other S

activities.

To sport Participation in | Mayoral 50 80 100% 100%| Successfully held | None Continuous Not applicable

young talent | Mayoral Marathon Participa | participated 5km wheel chair

and Marathon nts road race on the

participate in 13th Dec 2008.

the reduction

of crime and

other

activities.

To sports out | Participation in | Chess 20 The 100% 100%| Held Chess None Continuous 1 event

talent and chess developme tournament Development

expose our development nt was Tournament on the

communities. | tournament postponed 6th December 2009

to 2008/09




Strategic Programme  Programme Projects/ 2007/08 2007/08 208/09 2008/09 Progress/Impact Challeng Recommendations 2009/10
Objective objectives KPI Programm | Annual Actual Annua  Actual es SDBIP

e Target Performan | Performan
ce Target ce

To sports out | Participation in | Indigenous Games 100% 100%| Held on the 28th Continuous 1 event
talent and indigenous games were October 2008 at
expose our games reviewed Sehlaku High
communities. due to School
budgetary
constraints

To sports out | Hosting of Beauty 40 47 100% 100%| Held at Ga Motodi | Jam Continuous 1
talent and municipal beauty| Pageants participants Tribal Office on the | packed
expose our pea gent. in the 12th September Venue.
communities. pageants 2008.
To sports out | Participation in | Cultural No N/A 100% 100%| Held on the 28th | None Continuous 1
talent and cultural shows. | show Target July 2008 at
expose our For Sekhukhune FET
communities. 2007/08 College

financial

year.
To educate Training of Training No N/A 2 2 | Trained sports None Continuous Not reflected
our officials officials Target council members on in 2009/10
on activities For First Aid Level on

2007/08 the 29-30/09 & 27-

financial 28/11 2008 and

year. have been given

competency
certificates.

to build # of Sports day | Sports No N/A 4 0 | Executed as planned None Continuous 1ltspor
strong (Administrative | teambuildi | Target activities
municipal and Councillors) | ng For
team and 2007/08
team financial
building. year.




Strategic Programme  Programme Projects/ 2007/08 2007/08 208/09 2008/09 Progress/Impact Challeng Recommendations 2009/10
Objective objectives KPI Programm | Annual Actual Annua  Actual es SDBIP

e Target Performan | Performan
ce Target ce

To sports out | Mayoral golf Golf No 100% 100%| Successfully held g Continuous 1 event
talent and tournament tournamen | Target the 25th October
expose our t For 2008 at Tubatse
communities. 2007/08 Golf Course.
financial
year.
R Value R400 R 185695 | R220 R219 728 R140 000
allocated for 000 of 000
Sports, Arts R400 000
were spent
on Sport,
Arts and
Culture,
Gender
Youth and
Disable
projects
To improve # books acquired Book No N/A 50 159 | Engineering books | Mining To recommend for 50
library for all GTM acquisition | Target and very few books are| budget increase in
services. libraries For mining books were | very 2009/2010 financial
2007/08 purchased. expensiv | year.
financial e and the
year. budget is
limited.
R-Value No N/A R40 R39 798 R60 000
allocated for the Target 000
purchase of For
books. 2007/08
financial
year.
To developed | % progress with | HIV/AIDS No N/A 100% 100%| Strategy formulated, None To start with 50% on
well infromed | the development| strategy Target presented and implementation in implementatio
action plan to | of the AIDS/HIV For finalised. 2009/2010. n of the
address the | strategy 2007/08 HIV/AIDS
impact of financial Strategy
HIV and Aids year.




Strategic
Objective

Programme
objectives

Programme
KPI

R- value

Projects/
Programm
e

2007/08
Annual
Target

No

2007/08
Actual
Performan
ce
N/A

208/09
Annua
|
Target

2008/09
Actual
Performan
ce

Progress/Impact

Saving was realised

Challeng
es

none

Recommendations

none

2009/10
SDBIP

allocated for the Target due to the fact that
development of For we utilised
the HIV/Aids 2007/08 parastadal.
strategy financial
year.
To Facilitate the HIV & No N/A 16.1(Fi | 18.9( Last | Local data now None Continuous 4
conscientise | acquisition of Aids Target rst semester) | available from
the HIV/Aids Statistics For Quarter information officer
community prevalence rate 2007/08 ) at Dilokong
about HIV for the past six financial Hospital.
and Aids months year.
statistics
To bring # of HIV/Aids HIV/Aids 2 3 3 3 | The last event None Continuous 4
awarenes campaigns campaigns campaigns (Candle light) was
about the were held hosted by the
danger and (target were Provincial
encourage 2) Department of
behavioral Health.
change.
R- value R100 000 R100 R100 000 R80 R 79 922 R140 000
allocated for the 000 were 000
HIV/AIDS available
campaigns and all were
spent
Maintain and | To develop a | % Progresson | TSC No N/A 100% 100%| Stats collation is Lack of To embark on MPCC | Not reflected
upgrade well informed | conducting feasibility Target continuing. LISSC | budget management in 2009/10
quality plan to bring | feasibility study | study For Meetings are held | for challenges research in
municipal one stop on existing TSC 2007/08 staffing 2009/10
assets. service closer financial and
to the people. year. operation

S
- ]



2007/08
Annual

2007/08 208/09
Actual Annua
Performan |

2009/10
SDBIP

Recommendations

Strategic
Objective

Programme
objectives

Programme
KPI

Projects/
Programm

2008/09 Progress/Impact Challeng
Actual es
Performan

e Target

ce

Target

ce

To care and | % progress for | Mapodile No The The maintenance will | 100%

ensure the maintenance| TSC Target projectis | start as soon as the

sustainability | of Mapodile For not yet project is completed.

to the TSC 2007/08 construct

muncipal financial ed

assets. year.

To care and | % progress for | Driekop No N/A 20% 0% | None Not yet | The maintenance will | 100%

ensure the maintenance| Communit | Target handed start as soon as the

sustainability | of Driekop y Hall For over project is handed

to the Community hall 2007/08 over.

muncipal financial

assets. year.
Increase Revenue Total R Value library No N/A R1 000 | R1504.60 | 26 new members None Continuous Not reflected
financial Enhancement| collected from membershi | Target in the affiliated in the last in 2009/10
viability library p For fourth quarter.
through membership 2007/08 quarter&
increase financial total of
revenue and year. R4600.25
efficient for 2008/9
budget
management
Improve To establish a| % progress in Burgersfor | No N/A 100% 40%| The study Land The ELD is working | 100%
access to cemetery that| conducting t cemetery | Target completed. acquisitio | on the matter. completion of
sustainable will feasibility study For n is the maintenance
quality and accommodate| for the 2007/08 main plan
affordable all racial establishment of financial challenge
services groups Burgersfort year.

cemetery with
crematorium.




Strategic
Objective

Programme
objectives

Programme
KPI

Projects/
Programm
e

2007/08
Annual
Target

2007/08
Actual
Performan
ce

208/09
Annua
|
Target

2008/09

Actual
Perfor
ce

man

Progress/Impact

Challeng
es

Recommendations

2009/10
SDBIP

Promote To establish | % progress in the One stop No 100% All the Commun | The project will be Not reflected
environmenta| one stop establishment of | shop Target stakeholders’ ity and stopped as it is not in 2009/10
lly sound centre proper process | burial For consulted during the funeral accepted by the
practices and and procedure service 2007/08 workshopping of the| parlours | community members.
social for one stop shop financial cemetery bylaw. lack the
development for the burials year. knowledg
e of how
this
system
operates.
To comply % progress in the Exhumatio | No N/A 100% 100%| The procedure has| None None Not reflected
with Batho development of | nand Target been developed with in 2009/10
Pele in proper procedure reburials For SAPS and EHP's.
reduction of | for the 2007/08 All stakeholders
red tapes exhumation and financial understand how the
reburials year. system operates.
To improve % progress School 0% 136 trees 100% 45%| Consulted DEAT | No That the competition | 1 competition
the general facilitation of Garden were officials with regard | budget be budgeted from our
look of the ecosystem competitio donated to to approach of allocated | site in 2009/2010 to
environment | competition for | n schools- implementation. from encourage greening at
the schools. target were DEAT local level.
50 for
facilitatin
g the
competiti
on.
Environmenta| # of trees planted Tree No N/A 500 1550 FTFA donated 1550 None Wards that did not 1
| restoration and Arbor day planting Target trees to RDP houses$ benefit will be R30 000
and celebration For occupants. considered in
rehabilitation. 2007/08 2009/2010.
financial
year.
Environmenta| # of parks Parks 0 No progress| 1 Two recreational None That the budgetbe | 2
| restoration established establishm in parks have been available in
and ent establishme developed but still 2009/2010.
rehabilitation. nt of parks need finishing.




Strategic Programme  Programme Projects/ 2007/08 2007/08 208/09 2008/09 Progress/Impact Challeng Recommendations 2009/10
Objective objectives KPI Programm | Annual Actual Annua  Actual es SDBIP
e Target Performan | Performan
ce Target ce
R Value for Parks and | No R350 000
Parks, Open trees Target 000
spaces & Trees. For
2007/08
financial
year.
To promote % progress in the Ntwampe No N/A 100% 80% Stakeholders Tribal Tribal authority Not reflected
sustainability | development of | Sports Target engagements has | authority in 2009/10
of municipal | proper process | centre For resumed with a still
assets and procedures 2007/08 view to develop the | needs the
for the utilisation financial centre as a Public | clarificati
of Ntwampe year. view Area. All ons.
Sports Centre have agreed to make
the centre the
property of the
municipality.
Optimise To improve % progress in the Maintenan | No N/A 100% 100% The maintenance | None None 100%
infrastructure | the general development of | ce Plan Target planis in place.
investment look of the maintenance For
and services | environment | plan for parks, 2007/08
and comply open spaces, financial
with SABS cemetries,sports year.
standard at centres and
traffic centres | traffic centres.
Maintain and | To ensure % progress in Cemetery | 100% 50% 100% 1009 The system is wel| None None Not reflected
upgrade quality burial | compliance with | Manageme operating. in 2009/10
quality systems. the developed nt System
municipal Cemetery
assets. Management
System
To improve % progress in the Maintenan | No N/A 50% 20%| Some areas in town Other Additional manpower | 70% progress
the general debushing and | ce of open | Target have been areas are | be considered as the | in
look of the maintenance of | spaces For debushed. difficult unit uses the same maintenance
environment. | open spaces. 2007/08 as they general assistant for | of open spaceg
financial will debushing.




Programme  Programme Projects/ 2007/08 2007/08 208/09 2008/09 Progress/Impact Challeng Recommendations 2009/10
objectives KPI Programm | Annual Actual Annua  Actual es SDBIP
e Target Performan | Performan
ce Target ce

year. temper
with the
road
constructi
on.

To ensure % progress in the Maintenan | No N/A 100% 75%/| Digging, Commun | Intervention from Not reflected
care and maintenance of | ce of Target Numbering and ity ELD is seriously in 2009/10
sustainability | cemeteries. cemeteries | For filling of topsoil in members | required.
for the 2007/08 old graves are are
municipal financial progressing well. erecting
assets year. closely

towards

the

cemetery

's

palisade

fence.
To improve % progress in the Maintenan | No N/A 5% 55% | The general None Additional manpower| Not reflected
the general maintenance of | ce of parks | Target assistant is currently is considered for the | in 2009/10
look of the parks. For maintaining two maintenance of 2
environment. 2007/08 parks. parks and trees in the

financial wall.
year.

To ensure % progress in the Maintenan | No N/A 100% 60%/| The area has been| The The keys for the gates 100%
care and maintaince of ce of Target clear off weeds and | water will be controlled to
sustainability | Ntwampe Sports| Ntwampe For shrubs. Pipes are pipe has | avoid future damages
for the Centre. 2007/08 being repaired for | been cut
municipal financial watering of the and the
assets year. grass. mainswit

ch inside

the

ablution

block has

been

stolen.




Strategic
Objective

Programme
objectives

Programme
KPI

R Value for the

Projects/
Programm
e

R Value

2007/08
Annual
Target

No

2007/08
Actual
Performan
ce

208/09
Annua
|
Target

2008/09
Actual
Performan
ce

Progress/Impact

Challeng
es

Recommendations

2009/10
SDBIP

R70 000

maintenance of | for Target 000
parks, open maintenan | For
spaces, ce 2007/08
cemeteries and financial
sports centres. year.
% decrease in Disaster No N/A 10% 10%| Assisted with None None Not reflected
property Manageme | Target material need for in 2009/10
damages due to | nt For cholera victims
fire 2007/08
financial
year.
Promote To ensure % progress in the Disaster No N/A 50% Material Support Inactive Additional disaster Not reflected
environmenta | compliance to| implementation | Manageme | Target during cholera local personnel in 2009/10
lly sound the approved | of disaster nt Plan For outbreak and storm | advisory
practices and | Disaster management 2007/08 victims forum,
social Management | paln financial lack of
development | Plan year. disaster
personnel
to
coordinat
e
30% meetings
# of disasters Disaster n/a 100% n/a 381| The number of None None Not reflected
reported. response Disasters disasters that are in 2009/10
responded reported.
to within 12
hours
To ensure that # of disasters Disaster n/a 100% n/a 366| The number of Cases Training of ward Not reflected
disasters are | responded to response Disasters disasters that are were committees to be in 2009/10
responded to | within 12 hours. responded responded to. reported | arranged.
within the to within 12 late and
specified time hours family
frame. already
intervene

d
- ]




Strategic Programme  Programme Projects/ 2007/08 2007/08 208/09 2008/09 Progress/Impact Challeng Recommendations 2009/10
Objective objectives KPI Programm | Annual Actual Annua  Actual es SDBIP

e Target Performan | Performan
ce Target ce

To reduce % in the Animal No 100% 10%/| The project could | Lack of To avail staff in Not reflected
accidents functionality and | Pound Target not be actualised. staff. 2009/2010. in 2009/10
caused by effective of For
stray animals | animal pound 2007/08
financial
year.
R Value in the Disaster No N/A R80 R50 000 Utilised as planned None None R80 000
implementation | Manageme | Target 000
of disaster nt Plan For
management 2007/08
plan and financial
operation of year.
animal pound




5.7.2. Municipal Financial Viability & Management

Strategic Programme = Programme Projects/ 2007/08 Annual 2007/0 2008/0 2008/0 @ Progress/Impact Challenges Recommendati 2009/10
Objective objectives KPI Programme Target 8 9 9 ons Annual

Actual Annua | Actual Target
Perfor | Perfor
mance Target mance

Increase Collection of | % recovery | Traffic fines | Not identified as An increase on the paymgnfNon payment of| That more road
financial monies of traffic recovery an objective for was realised in December | fines by blocks be
Viability owned to the| fines the SDBIP of 2008.The pilot project in offenders arranged
through municipality 2007/08 Tshwane on AARTO is focussing on
increased financial year also assisting cause if an outstanding
revenue and offender does not pay fines fines, while still
efficient budget he or she will not be able t waiting for the
management either renew their vehicle national rollout
or driving licences on AARTO.
Collection of | total R- R billed Not identified as| N/A N/A No
monies Value billed an objective for Targets
owned to the the SDBIP of are sited
municipality 2007/08 for this
financial year KPI
Collection of | total R- R Collected Not identified ag N/A N/A No
monies Value an objective for Targets
owned to the| collected the SDBIP of are sited
municipality 2007/08 for this
financial year KPI
Collection of | Total R R Not identified as| N/A N/A No
monies Value outstanding | an objective for Targets
owned to the| outstanding the SDBIP of are sited
municipality | fines 2007/08 for this
financial year KPI
Revenue Total R R Collected Not identified ag N/A N/A No
enhancement Value an objective for Targets
collected the SDBIP of are sited
from Reg. & 2007/08 for this
Licenses financial year KPI




5.7.3. Good Governance & Public Participation

Strategic Programme  Programme Projects/ 2007/0 2007/0 208/09 @ 2008/0 Progress/l Challeng | Recomm 2009/10
Objective objectives KPI Programm 8 8 Annua 9 mpact es endation | Annual

e Annua  Actual | Actual S Target
| Perfor ~ Target Perfor
Target mance

# of Departmen All

departmental tal meetings

meetings meetings held
successfull




New objectives/ targets identified for the 2009/1fihancial year
To bring traffic services closer to the people.

0 100% progress in the establishment MecklenburgdRegmng Authority centre
0  70% progress in Renovation of Steelpoort Roadwartmntre
o R100 000 Value in the renovation of the SteelpBaadworthy centre

0 100% progress in the extension of Praktiseer igStation yard

o R 300 000 utilized in the extension of Praktigesting station yard- fencing the extended yard

Turnaround time in the processing of licences 6kaee
100% Progress in facilitating the establishmeritlapodile Thusong service centre
100% Progress in the maintenance of Driekop andgdiiio Community Hall
Library

0 4 library outreach programmes to be conducted

0  10% increase in library users due to implementatifooutreach programmes
Art and Culture

0 4 activities to be held

0 1 Culture indaba to held

0 12 meetings held with Arts and Culture Council

o 1 Authorship workshop to be held

o0 R90 000 to be spent on Art and Culture activities
1 Showground established
HIV/ Aids Strategy

o0  50% progress with the implementation of the HIVdg\strategy




o R100 000 utilised in the implementation of the HAids strategy

0 4 Campaigns to be held

o0  R140 000 to be spent for HIV/ Aids campaigns
Tree planting

o 700 trees

0 90% of planted trees that are surviving/ well maimed
To improve the general look of the environment emihply with SABS standard at traffic centres
70% progress in compliance with the developme@ahetery Management System
100% progress in the maintenance of cemeteries
Disaster management

0  40% progress in the implementation of disaster mament plan

0 4 disaster advisory forums

o Disasters to be responded to within 12 hours
Animals

0  80% reduction of accidents caused by animals- dpoand

o0 R25000 to be utilised in the operationalizinghe Animal pound

12 Portfolio committee meetings to be held to shrai@mation and develop skills and knowledge ie torkforce




