


















































































































2015/16

Greater Tubatse

2014/15

1
Predetermined 

Objectives

Matters affecting the 

auditor’s report

quarterly performance reports not 

reviewed by the Performance audit 

committee

Recurring

Performance of the Performance 

audit committee not reviewed (1) Office of the MM to review the 

performance of the Audit committee and 

Performance committee monthly by 

generating a template that is signed off by 

the MM at the end of each month 

18-Jan-16 31-Mar-16 PMS / MM Not yet started

2
Predetermined 

Objectives

Matters affecting the 

auditor’s report

The perfomance audit committee did 

not submit at least twice during the 

financial year an audit report on the 

review of the performance 

management system to Council 

Recurring

Performance of the Performance 

audit committee not reviewed (1) Office of the MM to review the 

performance of the Audit committee and 

Performance committee monthly by 

generating a template that is signed off by 

the MM at the end of each month 

18-Jan-16 31-Mar-16 PMS / MM Not yet started

3
Predetermined 

Objectives

Matters affecting the 

auditor’s report

Performance audit committee 

meetings not held as required by 

Municipal Planning and Performance 

Management Regulations (GNR 796 

of 24 August 2001)

Recurring

Performance of the Performance 

audit committee not reviewed (1) Office of the MM to review the 

performance of the Audit committee and 

Performance committee monthly by 

generating a template that is signed off by 

the MM at the end of each month 

18-Jan-16 31-Mar-16 PMS / MM Not yet started

4
Predetermined 

Objectives

Other important 

matters

No source documents to support the 

performance reported in the annual 

report for Electrification projects 

Recurring

(1) PMS not reviewed regularly 

(Monthly) 

(1) POE files for PMS be reviewed 

quarterly to ensure that the quartely 

reports are properly supported with 

Evidence 

18-Jan-16 31-Mar-16 PMS / MM Not yet started

5
Predetermined 

Objectives

Other important 

matters

No Document controls in place to 

ensure that source documents are 

verified before submission for audit 

Recurring

(1) PMS not reviewed regularly 

(Monthly) 

(1) MM to sign off the POEs to confirm 

that the file was reviewed before 

submission for audit.
18-Jan-16 31-Mar-16 PMS / MM Not yet started

6
Predetermined 

Objectives

Other important 

matters

The Performance reported in the 

annual performance report diffres 

from the performance as per 

progress reports 

Recurring

The Municipality has not 

implemented a performance 

management systems that is 

SMART- Simple, 

Measurable,Accurate,Relevant 

and Time bound)

(1) Review all performance targets to 

esnuer that they comply with the SMART 

principle.

(2) All Directors to submit the confirmation 

that they have reviewed all targets as part 

of the Midterm review (section 72)

18-Jan-16 31-Mar-16 PMS / MM Not yet started

1
Predetermined 

Objectives

Matters affecting the 

auditor’s report

The Audit committee did not meet for 

the minimum number of types 

recommeded 

Recurring

The Perfmannce of the Audit 

committee not reviewed (1) Office of the MM to review the 

performance of the Audit committee and 

Performance committee monthly by 

generating a template that is signed off by 

the MM at the end of each month 

18-Jan-16 31-Mar-16 Internal Audit / MM Not yet started

1 Records
Other important 

matters

There is no control to ensure that 

policies approved by Council are 

numbered and signed off on each 

page to avoid alterations 

Recurring

Lack of oversight on all Council 

policies 

(1) Compile a list of all policies that went 

to Council,

(2) MM to initial and sign all pages to 

ensure that alterations are not permitted 

unless authorised.

18-Jan-16 31-Mar-16

Human Resources 

(Corporate 

Services)

Not yet started

2 Human Resources
Other important 

matters

No evidence of employees 

acknowledging existence of policies 

and commitment to comply with them

Recurring

Attendance register and Agenda 

for the staff meeting were the 

policies were workshoped not 

presented 

(1) The next staff meeting quartely include 

the agenda for code of conduct and all 

employees sign an attendance register.
18-Jan-16 31-Mar-16 HR Manager Not yet started

1
Information 

Technology

Other important 

matters
No IT Strategy developed Recurring

Governance Guidance checklist 

for IT not developed 

(1) Develop an IT strategy 
18-Jan-16 31-Mar-16 IT manager Not yet started

1 Procurement
Matters affecting the 

auditor’s report

Investigations by MPAC for Irregular, 

Unauthorised, or Fruitless 

Expenditure not promptly concluded

Recurring

Performance of the MPAC not 

reviewed by EXCO / Council to 

ensure that its work is executed 

promptly 

(1) The Report of Irregular Expenditure to 

date be submitted to the MPAC for review 

and investigation 

(2) MPAC generate a report to confirm 

that they have reviewed the Irregular 

Expenditure 

18-Jan-16 31-Mar-16 CFO Not yet started

#

FINANCE DEPARTMENT 

Narrative to Progress 
Progress

Audit Opinion

FINANCIAL YEAR

Municipality Name

Disclaimer

Reporting Period

Audit Findings
Category of 

Finding
Description of Finding Root Cause Start Date

Completion 

Date

Person 

Responsible
Finding status Action Plan Description

PMS /MUNICIPAL MANAGER

INTERNAL AUDIT / MM

HR / CORPORATE SERVICES 

INFORMATION TECHNOLOGY  (IT)



2015/16

Greater Tubatse

2014/15

#
Narrative to Progress 

Progress

Audit Opinion

FINANCIAL YEAR

Municipality Name

Disclaimer

Reporting Period

Audit Findings
Category of 

Finding
Description of Finding Root Cause Start Date

Completion 

Date

Person 

Responsible
Finding status Action Plan Description

PMS /MUNICIPAL MANAGER

2 Other Disclosure
Matters affecting the 

auditor’s report

Differences between SoBC and 

approved budget by Council (AFS 

and Budget Differences)

Recurring

(1) AFS not properly done and 

reviewed before submission to 

the AG.

(1) for all findings that relate to the quality 

of the AFS the following appraoch is 

propsed:

(1.1) The Municipality should appoint SP 

(due to capacity early) to prepare the 

Municipality for an early audit (interim 

audit), The SP who assisted the 

Municipality in the previous financial year 

are PWC (AFS) and Engnet (Assets)

(2)The performance of the SP be 

monitored weekly,

(3) The SP should start with addressing 

the prior year audit findings 

18-Jan-16 31-Mar-16 CFO Not yet started

3 Other Disclosure
Matters affecting the 

auditor’s report

No Accounting policy on Budgets in 

the AFS
Recurring

(1) AFS not properly done and 

reviewed before submission to 

the AG.

(1) for all findings that relate to the quality 

of the AFS the following appraoch is 

propsed:

(1.1) The Municipality should appoint SP 

(due to capacity early) to prepare the 

Municipality for an early audit (interim 

audit), The SP who assisted the 

Municipality in the previous financial year 

are PWC (AFS) and Engnet (Assets)

(2)The performance of the SP be 

monitored weekly,

(3) The SP should start with addressing 

the prior year audit findings 

18-Jan-16 31-Mar-16 CFO Not yet started

4 Procurement
Matters affecting the 

auditor’s report
Deviations not disclosed in the AFS Recurring

(1) AFS not properly done and 

reviewed before submission to 

the AG.

(2) Dsiclosure checklist to the the 

AFS not compiled 

(1) Deviations report should be reviewed 

monthly 

(2) Review the AFS and compliance 

checklist before submission to the AG

18-Jan-16 31-Mar-16 CFO Not yet started

5 Other Disclosure
Matters affecting the 

auditor’s report

Employee cost prior period errors not 

restated but not disclosed in note 41 

of the AFS 

Recurring

(1) AFS not properly done and 

reviewed before submission to 

the AG.

(2) Dsiclosure checklist to the the 

AFS not compiled 

(1) for all findings that relate to the quality 

of the AFS the following appraoch is 

propsed:

(1.1) The Municipality should appoint SP 

(due to capacity early) to prepare the 

Municipality for an early audit (interim 

audit), The SP who assisted the 

Municipality in the previous financial year 

are PWC (AFS) and Engnet (Assets)

(2)The performance of the SP be 

monitored weekly,

(3) The SP should start with addressing 

the prior year audit findings 

18-Jan-16 31-Mar-16 CFO Not yet started

6 Other Disclosure
Matters affecting the 

auditor’s report

Non Compliance with GRAP 

Disclosures
Recurring

(1) AFS not properly done and 

reviewed before submission to 

the AG.

(2) Dsiclosure checklist to the the 

AFS not compiled 

(1) Disclosure checklist for MFMA and 

GRAP to be prepared for the AFS to 

confirm that all disclosures were properly 

done.

18-Jan-16 31-Mar-16 CFO Not yet started

7 Other Disclosure
Matters affecting the 

auditor’s report
Prior year audit findings not resolved Recurring

Audit action plan not implemented 

timely to start with the opening 

balances before addressing the 

current year errors

(1) PWC to start early from 18 January 

2016 to address the opening balances

(2) The report to be finalised to be 

discussed with AG, PT, NT before 

submission to Council for write off of the 

balances that can not be located 

18-Jan-16 31-Mar-16 CFO Not yet started
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#
Narrative to Progress 

Progress

Audit Opinion

FINANCIAL YEAR

Municipality Name

Disclaimer

Reporting Period

Audit Findings
Category of 

Finding
Description of Finding Root Cause Start Date

Completion 

Date

Person 

Responsible
Finding status Action Plan Description

PMS /MUNICIPAL MANAGER

8 Records
Matters affecting the 

auditor’s report

Jornals incorrectly and not properly 

supported.
Recurring

Adjustments to the system and 

out of the system on the 

caseware file not reviewed and 

authorised by the Responsible 

officials

(1) File of all Journals processed to be 

reviwed and reconciled to Venus and 

caseware monthly reports to confirm that 

all adjustments are reviewed and properly 

supported.

18-Jan-16 31-Mar-16 CFO Not yet started

9 Immovable Assets
Matters affecting the 

auditor’s report

Differences between the TB and the 

AFS
Recurring

(1) AFS not properly done and 

reviewed before submission to 

the AG.

(1) for all findings that relate to the quality 

of the AFS the following appraoch is 

propsed:

(1.1) The Municipality should appoint SP 

(due to capacity early) to prepare the 

Municipality for an early audit (interim 

audit), The SP who assisted the 

Municipality in the previous financial year 

are PWC (AFS) and Engnet (Assets)

(2)The performance of the SP be 

monitored weekly,

(3) The SP should start with addressing 

the prior year audit findings 

18-Jan-16 31-Mar-16 CFO Not yet started

10 Immovable Assets
Matters affecting the 

auditor’s report
Work In progress understated Recurring

(1) AFS not properly done and 

reviewed before submission to 

the AG.

(1) for all findings that relate to the quality 

of the AFS the following appraoch is 

propsed:

(1.1) The Municipality should appoint SP 

(due to capacity early) to prepare the 

Municipality for an early audit (interim 

audit), The SP who assisted the 

Municipality in the previous financial year 

are PWC (AFS) and Engnet (Assets)

(2)The performance of the SP be 

monitored weekly,

(3) The SP should start with addressing 

the prior year audit findings 

18-Jan-16 31-Mar-16 CFO Not yet started

11 Immovable Assets
Matters affecting the 

auditor’s report

Incorrect Accounting of PPE as 

Investment Property 
Recurring

(1) AFS not properly done and 

reviewed before submission to 

the AG.

(1) for all findings that relate to the quality 

of the AFS the following appraoch is 

propsed:

(1.1) The Municipality should appoint SP 

(due to capacity early) to prepare the 

Municipality for an early audit (interim 

audit), The SP who assisted the 

Municipality in the previous financial year 

are PWC (AFS) and Engnet (Assets)

(2)The performance of the SP be 

monitored weekly,

(3) The SP should start with addressing 

the prior year audit findings 

18-Jan-16 31-Mar-16 CFO Not yet started

12 Liabilities
Matters affecting the 

auditor’s report
Creditors Listing not submitted Recurring

(1) The General Ledger of the 

Municipality not reviwed monthly 

to ensure that the TB / GL 

reflects amounts that auditable

(1) The GL / TB should be reviwed

monthly to confirm that the

balances/transactions in the system are

auditable (To be done with the SP for AFS

(Scope amended to include the GL

cleansing project).

18-Jan-16 31-Mar-16 CFO Not yet started

13 Liabilities
Matters affecting the 

auditor’s report
Payables Journals not valid Recurring

Adjustments to the System 

(venus and caseware (outside the 

system) not reviewed to ensure 

that they are appropriately 

supported 

(1) File of all Journals processed to be 

reviwed and reconciled to Venus and 

caseware monthly reports to confirm that 

all adjustments are reviewed and properly 

supported.

18-Jan-16 31-Mar-16 CFO Not yet started

14 Receivables
Matters affecting the 

auditor’s report

Inadequate provision for doubtful 

debts
Recurring

Methodology for provision of 

doubtful debts not correctly 

compiled
The CFO must re-assess appropriately

the methodology used in calculating the

provision for doubtful debts and effect the

necessary corrections 

18-Jan-16 31-Mar-16 CFO Not yet started
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#
Narrative to Progress 

Progress

Audit Opinion

FINANCIAL YEAR

Municipality Name

Disclaimer

Reporting Period

Audit Findings
Category of 

Finding
Description of Finding Root Cause Start Date

Completion 

Date

Person 

Responsible
Finding status Action Plan Description

PMS /MUNICIPAL MANAGER

15 Revenue
Matters affecting the 

auditor’s report
Valuation Roll not adequately updated Recurring

Supplementary/ General 

Valuation roll not compiled 

adequately / Timely 

(1) The General Valuation roll for the

implementation date of 1 July 2016 to be

monitored with the valuer,

(2) The supplementary roll for the period 1

July 2015 to 30 June 2016 to be compiled

and verified for audit purposes.

18-Jan-16 31-Mar-16 CFO Not yet started

16 Revenue
Matters affecting the 

auditor’s report

The Muncipality does not collect 

revenue for dumpsite levy. This is in 

contravention of section 91 of MFMA

Recurring

Non - Compliance with section 91 

of the MFMA
(1) Compile a revenue report for the

dumbsite to assess possible collection of

revenue from the levies

18-Jan-16 31-Mar-16 CFO Not yet started

17 Revenue
Matters affecting the 

auditor’s report

Valuation roll not reconciled to the 

rates and taxes outside the system  
Recurring

Rateable valuation not reconciled 

to the rates and taxes raised (1) The rateable valuation reconciliations

should be compiled electronically and

evidence kept monthly by the Revenue

Manager, as it is took big to be printed.

18-Jan-16 31-Mar-16 CFO Not yet started

18 Other Disclosure
Matters affecting the 

auditor’s report

VAT Incorrectly disclosed and 

reconciliation not performed 
Recurring

Month end procedures for 

Finance not properly developed 

and workshoped to the Finance 

team to ensure all month end 

procedures are performed 

(1) Develop a month end procedure

guideline for all month end procedures

that should be performed,

(2) Review the capacity of the VAT

management to confirm if the services of

maxprof (VAT reconciliation service

provider) should be extended or a new

service provider sought.

18-Jan-16 31-Mar-16 CFO Not yet started

19 Other Disclosure
Matters affecting the 

auditor’s report
Financial statements are not casting Recurring

(1) AFS not properly done and 

reviewed before submission to 

the AG.

(1) for all findings that relate to the quality 

of the AFS the following appraoch is 

propsed:

(1.1) The Municipality should appoint SP 

(due to capacity early) to prepare the 

Municipality for an early audit (interim 

audit), The SP who assisted the 

Municipality in the previous financial year 

are PWC (AFS) and Engnet (Assets)

(2)The performance of the SP be 

monitored weekly,

(3) The SP should start with addressing 

the prior year audit findings 

18-Jan-16 31-Mar-16 CFO Not yet started

20 Other Disclosure
Matters affecting the 

auditor’s report
Commitments not complete Recurring

Commitments register not 

compiled / not reviewed monthly 

to ensure compliance
(1) List of commitments to be compiled

and reviewed monthly through the

manager: Expenditure 

18-Jan-16 31-Mar-16 CFO Not yet started

21 Procurement
Matters affecting the 

auditor’s report
Three quotations not received Recurring

Non compliance with the SCM 

compliace checklist for all 

procurement transactions 

(1) Review all  transactions from 1 July 

2015 to date to confirm that all 

transactions for procurement have the 

SCM compliance checklist, this will assist 

wih updating of the Irregular, 

Unauthorised and fruitless expenditure 

categories 

18-Jan-16 31-Mar-16 CFO Not yet started

22 Liabilities
Matters affecting the 

auditor’s report

Loan covenants compliance not 

verified (No evidence to confirm that 

the Municipality is complying with the 

conditions of the loan)

Recurring

Municipal loans not reviewed for 

compliance 

(1) Compile a checklist of the conditions 

of the loans,

(2) develop a compliance checklist for all 

loans.

18-Jan-16 31-Mar-16 CFO Not yet started
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#
Narrative to Progress 

Progress

Audit Opinion

FINANCIAL YEAR

Municipality Name

Disclaimer

Reporting Period

Audit Findings
Category of 

Finding
Description of Finding Root Cause Start Date

Completion 

Date

Person 

Responsible
Finding status Action Plan Description

PMS /MUNICIPAL MANAGER

23 Liabilities
Matters affecting the 

auditor’s report
Payments not made within 30 days Recurring

SCM does not register all invoices 

received to esnure that they are 

paid within 30 days 

SCM monitoring of Documents

(1) The SCM to compile a list of 

documents received for processing and 

distributed to the CFO every Friday, CFO 

will distribute to all Directors and Level 

Managers to track any documents that 

remain in SCM for longer than seven 

days.

(2) Register all invoices received and date 

stamp them to track the 30 days 

compliance using Excell spreadsheet 

developed in the SCM unit.

18-Jan-16 31-Mar-16 CFO Not yet started

24 Other Disclosure
Matters affecting the 

auditor’s report

The Municipality did not ensure that 

the spending is in accordance with 

the budgets (Section 72 Mid year 

review not adequately done)

Recurring

The Mid term review was not 

adeqately compiled to address 

the reduction in acticipated 

revenue 

(1) The Midterm review should be 

supported by the second quarter 

performance reviews

(2) The Adjustment budget should be 

reviewed to reflect what is practically 

possible within the next six months.

18-Jan-16 31-Mar-16 CFO Not yet started

25 Other Disclosure
Matters affecting the 

auditor’s report
Going concern assessment not done Recurring

The Budget for the following 

financial year not used as a basis 

to assess the cash flow position 

for the following financial year

(1) Use the budget for 16/17 Cash flow 

section to assess the going concern 

status of the Municipality over the next 12 

months.
18-Jan-16 31-Mar-16 CFO Not yet started

26 Procurement
Other important 

matters

No appointment of an Independent 

official that deals with objections 

relating to SCM processes (section 

50 (1))

Recurring

Lack of oversight for the  SCM 

process 

(1) The MM to appoint an independent 

official who will deal with objections from 

the SCM unit. 18-Jan-16 31-Mar-16 CFO Not yet started

27 Records
Other important 

matters

Valuation roll not uploaded on the 

Municipal website
Recurring

Non Compliance with MPRA (1) IT to compile the list of all MFMA 

requirements for the website,

(2) A checklist of Website compliance 

should be developed.

18-Jan-16 31-Mar-16 CFO Not yet started

28 Movable Assets
Other important 

matters

Incorrect Accounting of Assets 

Disposals
Recurring

The Municipality did not ensure 

that its Assets register is GRAP 

compliance 

(1) The SP for assets register should start 

in January 2016,

(2) The AFS should be reviewed  and 

reconciled to the assets register before 

submission to the AG.

18-Jan-16 31-Mar-16 CFO Not yet started

29 Other Disclosure
Other important 

matters

Non Compliance with GRAP 1 

(Presentation of Annual Financial 

Statements - Valuations)

Recurring

(1) Lack of review of AFS before 

submission to the AG, and

(2) Municipality did not compile a 

GRAP and MFMA compliance 

checklist for the AFS.

(1) for all findings that relate to the quality 

of the AFS the following appraoch is 

propsed:

(1.1) The Municipality should appoint SP 

(due to capacity early) to prepare the 

Municipality for an early audit (interim 

audit), The SP who assisted the 

Municipality in the previous financial year 

are PWC (AFS) and Engnet (Assets)

(2)The performance of the SP be 

monitored weekly,

(3) The SP should start with addressing 

the prior year audit findings 

18-Jan-16 31-Mar-16 CFO Not yet started

30 Revenue
Other important 

matters

Lack of segregation of duties (Acting 

Revenue Manager being Revenue 

Accountant)

Recurring

Lack of Capacity in the revenue 

section to ensure segregation of 

duties 

(1) Finalise the appointment of revenue 

manager,

(2) Review the process flow of duties in 

Finance Department.

18-Jan-16 31-Mar-16 CFO Not yet started

31 Records
Other important 

matters

No cash management policy as 

required by Section 13 (2) of the 

MFMA

Recurring

Checklist for all Municipal policies 

and compliance calendar not 

developed

(1) Benchmark all policies that should be 

developed in the Municipality

(2) Checklist of all policies that should be 

in place should be developed by the 

budget and treasury section 

18-Jan-16 31-Mar-16 CFO Not yet started
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PMS /MUNICIPAL MANAGER

32 Other Disclosure
Other important 

matters

Provision for 13th Cheque not 

accounted for in the Annual Financial 

Statements not disclosed 

Recurring

Diclosure checklist of GRAP and 

MFMA not compiled 

(1) Compile a GRAP and MFMA 

compliance checklist

18-Jan-16 31-Mar-16 CFO Not yet started

33 Other Disclosure
Other important 

matters

Accrued leave not correctly 

accounted for
Recurring

(1) Diclosure checklist of GRAP 

and MFMA not compiled, and

(2) leave records in the leave 

system not correctly captured 

(1) Compile a GRAP and MFMA 

compliance checklist

(2) Reconclie all leave records from the 

Employee files with the Payday system

(3) Review the access controls for the 

payday system.

18-Jan-16 31-Mar-16 CFO Not yet started

34 Other Disclosure
Other important 

matters

Other Financial Liabilities incorrectly 

classified (Short term portion)
Recurring

(1) AFS not properly done and 

reviewed before submission to 

the AG.

(1) for all findings that relate to the quality 

of the AFS the following appraoch is 

propsed:

(1.1) The Municipality should appoint SP 

(due to capacity early) to prepare the 

Municipality for an early audit (interim 

audit), The SP who assisted the 

Municipality in the previous financial year 

are PWC (AFS) and Engnet (Assets)

(2)The performance of the SP be 

monitored weekly,

(3) The SP should start with addressing 

the prior year audit findings 

18-Jan-16 31-Mar-16 CFO Not yet started

35 Other Disclosure
Other important 

matters

Difference between DBSA 

confirmation and GL 
Recurring

(1) AFS not properly done and 

reviewed before submission to 

the AG, and

(2) The audit file not properly 

reviewed before submission to 

the AG.

(1) Once the SP has completed the AFS,

(2) The AFS should be reconciled with the 

audit evidence file a session to review the 

audit file should be held separately. 18-Jan-16 31-Mar-16 CFO Not yet started

36 Other Disclosure
Other important 

matters
Commitments overstated Recurring

(1) AFS not properly done and 

reviewed before submission to 

the AG, and

(2) The audit file not properly 

reviewed before submission to 

the AG.

(1) Once the SP has completed the AFS,

(2) The AFS should be reconciled with the 

audit evidence file a session to review the 

audit file should be held separately.
18-Jan-16 31-Mar-16 CFO Not yet started

37 Procurement
Other important 

matters

Awards to persons in the service of 

the state. SCM
Recurring

No System in place to verify all 

declarations within the SCM unit (1) Exlopre the use of transunion to verify 

the declarations as part of the revenue 

enhancement strategy 

18-Jan-16 31-Mar-16 CFO Not yet started

38 Procurement
Other important 

matters
SCM- No declaration of Interest Recurring

The SCM compliance checklist 

does not have an area to cnfirm 

that the declarations were done.

(1) Amend the SCM compliance checklist 

to include:

-Declarations

-confirmation of municipal bills 

- confirmation that all complaince 

document still valid (BEE and Tax 

clearance)

18-Jan-16 31-Mar-16 CFO Not yet started

39 Procurement
Other important 

matters

Use of Consultants no policy and 

evidence of monitoring and evaluation 

of consultants 

Recurring

Checklist to monitor the following 

for each consultant not done:

(1) Purposes and objectives of 

appointing consultants,

(2) Overeliance on consultants, 

(3) Skills transfer

(1) Develop a policy on monitoring of 

consultants

(2) Have a quartely evidence to confirm 

that the three areas are complied with.
18-Jan-16 31-Mar-16 CFO Not yet started
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PMS /MUNICIPAL MANAGER

40 Procurement
Other important 

matters
Poor Supplier database management Recurring

Lack of controls on the database 

to:

(1) One database is used,

(2) Automated database,

(3) Database reviewed monthly 

as part of the monthly SCM 

reporting 

(1)  Issue an advert to invite SP to register 

on the database

(2) Automate the database with access 

controls

(3) SCM report to include the review of 

the database.

18-Jan-16 31-Mar-16 CFO Not yet started

41 Other Disclosure
Other important 

matters

Unspend conditional grants 

understated 
Recurring

Grant register not compiled / 

reviewed 

All grant funded projects not 

reconciled to the original budget 

(1) Compile a Grant register that is 

reviewed monthly

(2) Reconciliation of grants be done. 18-Jan-16 31-Mar-16 CFO Not yet started

42 Procurement
Other important 

matters

Exceeding the limit for variation 

orders (Section 31 (a) of MFMA and 

Treasury Circular

Recurring

All grant funded projects not 

reconciled to the original budget 

(Monthly).

(1) Projects budget be tracked monthly to 

track that projects are not exceeding the 

budgets. (Expenditure section). 18-Jan-16 31-Mar-16 CFO Not yet started

43 Payments
Other important 

matters

Unauthorised expenditure 

understated 
Recurring

No monthly review of the budget 

performance by Budget and 

Treasury office 

(1) Monthly report by budget and treasury 

to verify that the budgets are not 

exceeding the allocated budget.

18-Jan-16 31-Mar-16 CFO Not yet started

44 Revenue
Other important 

matters
Revenue Journal not approved Recurring

No Controls in place to ensure 

that Journals are approved bing 

captured in the system 

(1) File of all Journals processed to be 

reviwed and reconciled to Venus and 

caseware monthly reports to confirm that 

all adjustments are reviewed and properly 

supported.
18-Jan-16 31-Mar-16 CFO Not yet started

45 Immovable Assets
Other important 

matters

Non Compliance with GRAP 17 for 

Accounting policy note in the AFS
Recurring

(1) GRAP compliance checklist 

for the AFS not developed

(2) The AFS not adequately 

reviewed before submission to 

the AG

(1) Review the assets register and 

reconcile to the AFS.

18-Jan-16 31-Mar-16 CFO Not yet started

46 Immovable Assets
Other important 

matters

All assets in the FAR did not comply 

with the National Treasury guideline 

for implementation of an assets 

register 

Recurring

Assets register no reviewed 

before submission to the AG

(1) Review the assets register and 

reconcile to the AFS.

18-Jan-16 31-Mar-16 CFO Not yet started

47 Movable Assets
Other important 

matters
No barcodes attached to the assets Recurring

Assets register no reviewed 

before submission to the AG

(1) Review the assets register and 

reconcile to the AFS.

18-Jan-16 31-Mar-16 CFO Not yet started

48 Immovable Assets
Other important 

matters

No Accounting policy on the AFS 

regarding the impairment of non cash 

generating assets 

Recurring

(1) Diclosure checklist of GRAP 

and MFMA not compiled

(1) Compile a GRAP and MFMA 

compliance checklist

18-Jan-16 31-Mar-16 CFO Not yet started

49 Immovable Assets
Other important 

matters

Unreasonable and inconsistent useful 

lives between FAR and assets 

management policy 

Recurring

Assets Management policy not 

consistend with the FAR (Lack of 

reconciliation between the FAR 

and the assets management 

policy 

(1) Review the assets management policy

(2) Reconcile the usefl lifes in the policy to 

the assets register 
18-Jan-16 31-Mar-16 CFO Not yet started



2015/16

Greater Tubatse

2014/15

#
Narrative to Progress 

Progress

Audit Opinion

FINANCIAL YEAR

Municipality Name

Disclaimer

Reporting Period

Audit Findings
Category of 

Finding
Description of Finding Root Cause Start Date

Completion 

Date

Person 

Responsible
Finding status Action Plan Description

PMS /MUNICIPAL MANAGER

50 Movable Assets
Other important 

matters

Vehicles could not be traced in the 

FAR
Recurring

Assets Register not reviewed and 

reconciled to the assets on the 

floor before submission of the 

AFS to the AG.

(1) The SP for assets management will 

start early January to ensure that all 

queries from the previous Financial Year 

(opening balances) 

(2) Review the assets register and 

reconcile to the AFS.

18-Jan-16 31-Mar-16 CFO Not yet started

51 Movable Assets
Other important 

matters

Differences between the AFS, GL, 

TB and FAR
Recurring

AFS not reconciled to the FAR 

and GL before finalisation of the 

audit file

Refer to the approach on the AFS to 

esnure quality.

18-Jan-16 31-Mar-16 CFO Not yet started

52 Immovable Assets
Other important 

matters

Useful lives of assets unreasonable 

and inappropriate
Recurring

Useful lives of assets not 

reviewed annually 

(1) Review the assets management policy

(2) Reconcile the usefl lifes in the policy to 

the assets register 
18-Jan-16 31-Mar-16 CFO Not yet started

53 Movable Assets
Other important 

matters

Items in stores issued were not 

correctly recorded and accounted for 

on the bin cards

Recurring

Reconciliation of inventory on the 

floor and in the system not 

performed 

(1) Monthly stock takes to be performed 

reviewed by the CFO

18-Jan-16 31-Mar-16 CFO Not yet started

54 Immovable Assets
Other important 

matters

Investment properties could not be 

traced to the properties owned by the 

Municipality per deeds office 

Recurring

Reconciliation of IP with the 

deeds office data not performed 

before the assets register is 

finalised.

(1) The SP for assets management will 

start early January to ensure that all 

queries from the previous Financial Year 

(opening balances) 

(2) Review the assets register and 

reconcile to the AFS.

18-Jan-16 31-Mar-16 CFO Not yet started

55 Immovable Assets
Other important 

matters

Market value per the investment 

property register differs from the 

market value per the valuation report

Recurring

Valuation reports on IP not 

reconciled with the AR before 

finalisation of the FAR

(1) The SP for assets management will 

start early January to ensure that all 

queries from the previous Financial Year 

(opening balances) 

(2) Review the assets register and 

reconcile to the AFS.

18-Jan-16 31-Mar-16 CFO Not yet started

56 Bank
Other important 

matters

Investment per AFS different to those 

in the GL
Recurring

Investment register not compiled 

or reviewed monthly to minimise 

chances of the register not being 

accurate.

(1) The Investment register to be 

compiled and reviewed monthly.

18-Jan-16 31-Mar-16 CFO Not yet started

57 Bank
Other important 

matters

Investment per GL different to those 

in the TB
Recurring

Register not reconciled to the GL, 

TB and AFS before the AFS are 

finalised.

Refer to the approach on the AFS to 

ensure quality.

18-Jan-16 31-Mar-16 CFO Not yet started

58 Movable Assets
Other important 

matters

Finance leases incorrectly capitalised 

in the AFS (GRAP compliance issue 

as well)

Recurring

Leases register not reconcilied 

with GRAP compliance checklist

The leases register not reviewed 

to check for errors in terms of 

calculations etc

(1) Compile the leases register 

(2) Use the complaince check list to 

confirm GRAP compliance of leases in the 

AFS.
18-Jan-16 31-Mar-16 CFO Not yet started

59 Liabilities
Other important 

matters

Operating lease liability not correctly 

accounted for
Recurring

(1) AFS not properly done and 

reviewed before submission to 

the AG.

(1) Compile the leases register 

(2) refer to the approach on AFS quality 18-Jan-16 31-Mar-16 CFO Not yet started

60 Movable Assets
Other important 

matters

Mayors chain not dsclosed as 

heritage assets
Recurring

Non Compliance with GRAP 103 

Para 04 (Lack of review on the 

AFS before submission to the 

AG)

(1) Include in the GRAP compliance 

checklist 
18-Jan-16 31-Mar-16 CFO Not yet started
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61 Immovable Assets
Other important 

matters

Useful lives of assets in FAR different 

with those in the Assets Management 

policy (Movable and Immovable 

assets) NB

Recurring

Reconciliation between the FAR 

useful lives and the assets 

management policy not done 

(1) Review the assets management policy

(2) Reconcile the usefl lifes in the policy to 

the assets register 
18-Jan-16 31-Mar-16 CFO Not yet started

62 Immovable Assets
Other important 

matters

Difference between AFS and GL - 

Operating expenditure
Recurring

(1) AFS not adequately reviewed,

(2) Reconciliation of the GL, TB 

and AFS not done

Refer to th eapproach on AFS to ensure 

quality 

18-Jan-16 31-Mar-16 CFO Not yet started

63 Records
Other important 

matters

Limitation of scope due to non 

submission of supporting documents 

for Inventory Journals 

Recurring

(1) Monthly review of all Journal 

file reconciled with the system not 

done.

(2) No proper filing system for 

Journals

(1) File of all Journals processed to be 

reviwed and reconciled to Venus and 

caseware monthly reports to confirm that 

all adjustments are reviewed and properly 

supported.

18-Jan-16 31-Mar-16 CFO Not yet started

64 Liabilities
Other important 

matters
Creditors Reconciliations not done Recurring

(1) policy for Creditors 

Reconcliation to guide the 

approach not developed

(1) Develop a policy on Creditors 

Reconciliations (Practical creditors 

reconciliation)

(2) Expenditure to implement the creditors 

reconciliations 

18-Jan-16 31-Mar-16 CFO Not yet started

65 Other Disclosure
Other important 

matters

Actuarial gain not accurately 

disclosed
Recurring

AFS not reviewed before 

submission to the AG

Refer to the approach on the AFS
18-Jan-16 31-Mar-16 CFO Not yet started

66 Receivables
Other important 

matters

Suspense Accounts not verified: The 

Municipality did not provide 

supporting documents for the 

suspense account clearance 

Recurring

(1) Suspense Accounts not 

cleared and Reconciled Monthly 

(1) Suspense accounts should be reviwed 

and cleared monthly 

(2) Suspense accounts should be limited 

to exceptional circumstances signed off 

by the MM

18-Jan-16 31-Mar-16 CFO Not yet started

67 Revenue
Other important 

matters

No evidence provided that the rate 

payers receive monthly statements 
Recurring

(1) Confirmation from the service 

provider that the statements were 

send out requested monthly 

(1) Obtain confirmation from Focu 

Outsourcing to confirm that the 

statements were sent out to rate payers  
18-Jan-16 31-Mar-16 CFO Not yet started

68 Revenue
Other important 

matters

Reconciliation between rateable 

valuations and rates and taxes raised 

not reviewed for accuracy and validity 

Recurring

(1) Evidence of review of the 

reconciliation between rateable 

valuations and rates and taxes 

raised not generated and 

reviewed monthly.

(1) Evidence for doing the monthly 

reconciliations be kept although they are 

done electronically. 18-Jan-16 31-Mar-16 CFO Not yet started

69 Revenue
Other important 

matters
Incorrect recognition of revenue Recurring

AFS not reviewed before 

submission to the AG

Refer to the plan on AFS 
18-Jan-16 31-Mar-16 CFO Not yet started

70 Revenue
Other important 

matters

Revenue - (License and Permits) 

Limitation of scope 
Recurring

Lack of adequate record keeping 

of revenue journals and review 

thereof monthly by management 

(1) Review the journals for the traffic 

section monthly to confirm that they are 

supported.
18-Jan-16 31-Mar-16 CFO Not yet started

71 Revenue
Other important 

matters

Agreement with rate payers not in 

line with the provisions of the 

agreement 

Recurring

(1) Special agreements with rate 

payers not reviwed and reconciled 

to confirm that they are in line 

with the original agreement of the 

Municipality 

(1) Compile a list of all special 

arrangements with rate payers

(2) Confirm that they are in line with the 

provisions of the agreement.

18-Jan-16 31-Mar-16 CFO Not yet started

72 Revenue
Other important 

matters

The municipality did not recognise 

services received in kind as an 

income for the portion of the salaries 

that were paid by Cogsta for the 

seconded CFO.

Recurring

Incorrect interpretation of GRAP 

standards 

(1) For the financial year ending 30 June 

2016 disclose the benefits for the part of 

the year. 18-Jan-16 31-Mar-16 CFO Not yet started

73 Other Disclosure
Other important 

matters

VAT Receivables incorrectly claimed 

for Educational facilities 
Recurring

Monthly reconciliation and review 

of the VAT not reviewed

(1) VAT reconciliations reviewed monthly 

18-Jan-16 31-Mar-16 CFO Not yet started

74 Other Disclosure
Other important 

matters

SCM: Irregular expenditure not 

accurately accounted for and 

disclosed 

Recurring

List of all Irregular expenditure not 

updated monthly and reviewed.

(1) Compile the Irregular expenditure list 

from the SCM compliance checklist from 

1 July 2015 to ensure that the irregular 

expenditure will be complete in the AFS.

18-Jan-16 31-Mar-16 CFO Not yet started
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