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Abbreviations/symbol

Abbreviations in ful

# Number of

% Percentage

AFS Annual Financial Statement

A.G. Auditor General

AGSA Auditor General of South Africa

BSC Bid Specification Committee

BTO Budget and Treasury Office

COGHSTA Cooperative Government Human Settlement
and Traditional Affairs

DRP Disaster Recovery Plan

DVP Development Planning Department

EXCO Executive Committee

FBE Free Basic Electricity

MFMA Municipal Finance Management Act

MPAC Municipal Public Account Committee

MSCOA Municipal Standard Chart of Account

| N/A Not applicable

OHS Occupational Health and Safety

PMS Performance Management System

PPP Public Private Partnership

SCM Supply Chain Management

SDBIP Service Delivery and Budget Implementation
Plan

SEZ Special Economic Zone

SMME Small, Medium, and Micro Enterprises

SLA Service Level Agreement

SLP Social Labour Plan

TOR Terms of Reference

1. Introduction
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Municipalities are required in terms of Section 46(1) (a) of Municipal System Act 32 of
2000, to prepare each financial year an Annual performance report which reflects the
following:

(a) The performance of the municipality and of each external service provider during
that financial year.

(b) A comparison of the performance referred to in paragraph (a) with targets set for
and performance in the previous financial year.

(c) Measures taken to improve performance.

2. 2024/2025 Municipal Performance

The Municipality had 123 performance indicators on its 2024/2025 top layer Service
Delivery and Budget Implementation Plan (SDBIP) to implement. Whereas in 2023/ 2024
the municipality had 108 performance indicators and in 2022/2023 financial year
municipality had 79 performance indicators. By the end of the 2024/2025 financial year,
77 targets were achieved, which converts the municipal performance to 63%. In the
2023/2024 financial year, the municipal performance was 86% and when compared to
2024/2025 financial year the municipal performance has declined by 21%. In 2022/2023
financial year performance was 67% and compared with 2024/2025 financial
performance, the municipality performance has also declined by 4%. In short, the
municipal performance for 2024/2025 financial year has declined compared to the past
two consecutive financial years. The graph and table below depicts the picture of what is
alluded above.

Chart 01: Three Years performance comparison
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Figure/Table 01: Three-years performance comparison per Key Performance Areas

Spatial Rationale

Municipal Transformation and |8 3 5 38% 91% 93%
Organizational Development

Basic Service Delivery 29 13 16 48% 29% 44%
Local Economic Development 19 15 4 84% 72% 100%
Financial Viability and [ 12 6 6 50% 79% 91%
Management

Good Governance and Public |37 26 11 70% 80% 94%
participation

Total 123 77 46 63% 67% 86%

A detailed 2024/2025 Annual Performance Repor is attached as Annexure A,
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Chart 02: Three-year performance comparison per Key Performance Areas

Three years performance comparison
per KPAs

3. Performance of external service providers

The municipality had 97 external service providers in the financial year under review.
Contractual period of six of them ended in March 2025, The performance of all service
providers was rated acceptable. See a detailed report on annexure B

4. Municipal Performance Challenges and measures taken to improve the
Performance.

1. | High vacancy rate within Core Recruitment to file the vacant
Departments positions

2. | Prolonged supply chain management | Appointment of acting directors to
process and expiry period of panel of | ensure that bid adjudication
service providers affected the | committee sit having four members
performance of infrastructure and | as required by regulations.
technical service department.
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Engagement of ESKOM to
capacitate all villages to avoid
delays provision of electricity in the
entire municipality.

Inadequate energization capacity to
energized already electrified villages.

5. Adjustment of 2024/2025 service delivery and budget implementation plan
(SDBIP).

Following the adjustment and approval thereof of 2024/2025 Budget, the municipality
has also in line with section 53(1) (c) adjusted its 204/2025 Service delivery and budget
implementation plan be aligned with the adjusted budget.

6. Conclusion

The municipal performance for the past three years has experienced oscillation
movement, which should be a concern to the management. It is expected to be moving
from the lowest mark and improving forever. However, the municipality would like to
appreciate departments which have performed better in all financial years and quarters.

{)

M}j%/oa RM

Acting Municipal Manager
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